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Context
Befimmo began its sustainability journey by creating its
first environmental policy back in 2008. This policy was
further developed into a CSR policy in 2013, focusing
on the environment, the tenants, the team and
governance. Since 2018, Social Responsibility has been
fully integrated into the Company’s overall strategy.
We carried out a comprehensive exercise that led to
the creation of six strategic axes and the integration of

15 of the 17 UN Sustainable Development goals
in our day-to-day business.
Within the framework of continuous
improvement, Befimmo decided to re-challenge
its priorities in 2020. The aim of this analysis was
to challenge our existing strategy, and the
priorities set out in our latest materiality matrix.

Stakeholder identification and prioritisation process
In order to challenge our existing priorities, Befimmo
approached a diversified panel of external (academic,
real-estate, etc.) and internal stakeholders, who
allowed us to gather various interesting points of view
through interviews, workshops or an online survey.

Through a materiality matrix, we’ve then identified
and prioritised the environmental, social and
governance (ESG) issues, taking into account the
expectations of our stakeholders.

The Y axis illustrates the importance of the issues for external stakeholders and the X axis
illustrates the importance of the issues for internal stakeholders (the team and the Board of
Directors). The top right-hand side shows the short-term priority themes for Befimmo and its
stakeholders.

In this way, Befimmo has identified and prioritised 15 environmental, social and governance priorities and grouped them into three commitment categories: Provide and
rethink workspaces, Transform cities and Be responsible.
In addition to these priorities, Befimmo is committed to respecting the regulations and other requirements of its stakeholders. Moreover, the three commitments and their
priorities are linked to several SDGs.

Objectives and progress
These three commitments enabled us to review our mission, in the form of a model, that reflects the way we view our business today and tomorrow. Our model has four
layers. Starting from the centre:

The objectives, prepared together with the management and its team, are included in the Action Plan 2030, which is supervised by the Environmental department and the
Transformation & Impact team, and is reported every six months to the Befimmo Social Responsibility Team.
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