
APPROACH TO DEFINE ESG PRIORITIES

Befimmo constantly monitors external drivers that are 
shaping the Company’s activities to select and prioritise  
its material topics and commitments.

This approach is not a “one-off” exercise but rather 
a continuous process fed by the permanent dialogue 
maintained with Befimmo’s stakeholders, aiming to maintain 
a solid connection with the way their expectations evolve 
over time and allowing Befimmo to adapt incrementally. 

This approach helps Befimmo to determine its material 
topics, their positive and negative impact, and their relevance. 
The entire ESG strategy is then challenged according to 
these evolving material topics and adapted if necessary. 
The ESG strategy is monitored through the 2030 Action Plan, 
which includes ambitious objectives to continue improving 
Befimmo's ESG performance.

External environment impact 
on Befimmo
Befimmo monitors external trends through market analysis, 
participation in ESG assessments (GRESB, CDP), and the 
analysis of frameworks and standards such as TCFD, GRI, 
EPRA, the SDGs and the UN Global Compact in order  
to understand the driving forces of the moment.

In addition, the Company carried out a risk analysis in early 
2019, which led to a full review of the risk matrix in late 2019. 
This risk matrix is reviewed annually as part of a three-year 
plan by the Audit Committee. The corporate risk rules 
provide for a formal update of the risk factors, twice a 
year when the half-yearly and annual financial reports are 
drafted. This update is then presented to and discussed in the 

Executive Committee. Finally, the document is transmitted to 
the Audit Committee for review, and to the Board of Directors 
for formal approval.

In 2021, Befimmo included climate change in its reporting 
and Enterprise Risk Management (ERM) process as part  
of a broader strategic risk focus on ESG aspects, next to the 
two existing non-financial risks (environmental and social). 
These three risks are detailed in the Risk factors chapter 
of the present Report. 

   RISK FACTORS, P.172

Each of these non-financial risks is closely monitored 
throughout the year by specific departments who will 
implement mitigation and prevention actions whenever 
necessary. The departments concerned are mainly 
Environment, Human Resources, Property Management 
and Legal Corporate.

Befimmo’s impact on its external 
environment
One of Befimmo’s objectives is to manage and minimise the 
impact an organisation’s activities have on an environment, 
to mitigate risks of harmful effects on the natural 
environment and protect the health of human being but 
also to ensure compliance with laws and regulations.

Befimmo firmly believes that the impact the organisation 
has on the economy, the environment and people  
is an integral part of its corporate communication and 
reporting framework. This includes a rigorous process  
of defining relevant topics, measure and report  
on performance indicators. 

BEFIMMO’S ESG PRIORITIES

STAKEHOLDER ENGAGEMENT:
EXPECTATIONS AND CONCERNS

Permanent and recurrent bilateral 
communication with external and internal 

stakeholders across Befimmo’s value chain

EXTERNAL ENVIRONMENT IMPACT

EXTERNAL ENVIRONMENTBEFIMMO

BEFIMMO’S IMPACTS

Market and risk analysis, ESG assessment 
participation (GRESB, CDP), monitoring 
of frameworks and standards such as 

TCFD, GRI, EPRA, the SDGs 
and the UN Global Compact

GHG emissions measurement,
Science Based Targets initiative,

building certification, etc.

DOUBLE-MATERIALITY APPROACH
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In this context, Befimmo has always been a leading player  in 
anticipating future evolutions, and adopting best practices from 
the market. 

Stakeholder engagement
BILATERAL COMMUNICATION METHOD
Befimmo brings together many players at the different stages 
of its buildings’ life cycle. In order to best meet individual 
expectations and concerns of its stakeholders, Befimmo strives 
to offer a tailor-made communication for each stakeholder 
group. Each stakeholder is therefore approached differently, by 
a specific team member with the best knowledge of the subject 
matter, and using the most appropriate communication method. 

Conducting a constant and proactive dialogue with its 
stakeholders ensures that the Company keeps in step with their 
expectations and a constantly changing society. Alongside 
electronic channels, the Company gives preference, whenever 
possible, to direct face-to-face contacts that strengthen human 
bonds and allow qualitative exchanges that transcend figures 
and surveys. Moreover, a close connection and a trust-based 
relationship are the best ways for Befimmo to move forward in a 
positive societal direction.

But the Company is also open to communication and contacts 
from stakeholders. In addition to Befimmo's general contact 
data, the materiality exercises and the communication channels 
specific to certain stakeholders (such as the Helpsite for tenants), 
the Company has developed a new version of its whistleblowing 
policy early 2022. Its scope was extended to enable Befimmo’s 
staff to notify infringements to (1) the rules of EU law in the areas 
listed by the Directive 2019/1937 of the European Parliament and 
of the Council of 23 October 2019 on the protection of persons 
who report breaches of Union law, and (2) in general, any other 
infringement of Befimmo's internal policies, to a central contact 

Good and fair working conditions 
Professional development 

Global and personal performance 
Training 

Comfort, well-being, security at work
Motivating compensation

Financial and strategic transparency 
In line with corporate governance principles 

Ethics 
Business longevity 

Financial performanceCompliance with legislation 
Good relationship and open dialogue 

with various bodies 

Fair working practices 
Security and well-being 

Good relationship with the main contact 
Compliance 

Collaboration opportunities 

Suppliers and subcontractors

Clear and frequent communication
relative to building sites 

Security on-site 

Players involved in construction
(ARCHITECTS, DESIGN OFFICES, CONTRACTORS, TRADES)

Comfort, well-being, security 
Innovative solutions 

Adaptable spaces and flexibility 
Good contact with the Property Manager 

Interesting service o�er, including 
alternative mobility solutions

Tenants and occupants

Awareness of challenges 
Information sharing, collaboration 

Associations, partnerships
and multi-stakeholder forums

ESG Cell

ESG strategy definition 
and risk oversight

Board of Directors

ESG strategy 
operationalisation 
and risk mitigation

Executive Committee

LynX programme, 
Comité B+, e.Motion

Teams Flash Info, 
Sharepoint, Intranet 2030 Action Plan

Public authorities and politics

Financial community
(INVESTORS, ANALYSTS, SHAREHOLDERS AND BANKS)

Transverse teams

Collaboration and
communication

channels

Transparent communication relative
to (re)development projects  

Events and information sessions 
Improvement of community life 

Inclusive projects, open to city communities

Local communities and residents

Team members

Partnerships in project development 
Information and knowledge sharing 

Academic sector

STAKEHOLDER AND COMMUNICATION APPROACH
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point within Befimmo, in complete confidentiality and 
without fear of reprisals in the broadest sense. 

In 2021, no notifications were registered within  
the framework of the whistleblowing policy.

The detailed information on stakeholder engagement can be 
found in the Non-financial statements of the present Report.

   NON-FINANCIAL STATEMENTS: STAKEHOLDER ENGAGEMENT, P.264

MATERIALITY EXERCISE 
In 2020, Befimmo reviewed its materiality matrix to 
identify its ESG-related priorities. The Company therefore 
approached a diversified panel of external and internal 
stakeholders, who allowed the Company to gather various 
interesting points of view regarding its priorities through 
interviews, workshops or an online survey. Through  
this materiality matrix, Befimmo has then identified  
and prioritised the environmental, social and governance 
aspects, taking into account the expectations of all 
stakeholders. 15 of these ESG aspects were underlined  
as a priority for Befimmo to work on.

The results of the materiality assessment laid the foundations 
for the design of Befimmo’s 2030 Action Plan, which will 
be detailed hereafter.

ENVIRONMENT SOCIAL GOVERNANCE

1 Architectural quality 4  Participation of stakeholders in the project development process 28 Ethics and transparency

2 Mixed functions 5 Safety and health of occupants

9 Flexibility and adaptability of the buildings 6 Comfort and well-being of occupants

12 Biodiversity 23 Communication with occupants

13 Energy consumption 29 Dialogue employee/employer

14 Water consumption

16 Circular economy

TRANSVERSE ISSUES

36 Innovation

37 Integration of ESG challenges within the investments, management and risk control policy

Importance for our internal stakeholders
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Social performance 
 

Stakeholders engagement 
Befimmo has identified and mapped its external and internal stakeholders as follow: 
 

Stakeholders  Expectations  Responses and communication mode  Frequency  
Financial 
community 
(investors, 
analysts, 
shareholders and 
banks)  

 Financial and strategic transparency  
 In line with corporate governance 

principles  
 Ethics  
 Business longevity  
 Financial performance 

 Annual General meetings  
 Financial reports  
 Press releases 
 Roadshows, fairs and investor days  
 Information on the website and on social 

media (LinkedIn and Instagram)  
 Contact with the IR & Communication 

team  

 Annually  
 
 Occasionally 
 
 Frequently  

Public authorities 
and politics 

 Compliance with legislation  
 Good relationship and open dialogue 

with various bodies  

 Transparent and regular contact, mainly 
during (re)development projects  

 Frequently  

Associations, 
partnerships and 
multi-stakeholder 
forums 

 Awareness of challenges  
 Information sharing, collaboration  

 Engagement with projects  
 Meetings, workshops and seminars  

 Occasionally  

Tenants and 
occupants 

 Comfort, well-being, security  
 Innovative solutions  
 Adaptable spaces and flexibility  
 Good contact with the Property 

Manager  
 Interesting service offer, including 

alternative mobility solutions 

 Helpsite, contact service  
 Punctual satisfaction surveys  
 Newsletters  
 Regular contact with the Commercial and 

Property Management teams  
 Daily contact with the hospitality team of 

Silversquare 

 Frequently  

Suppliers and 
subcontractors 

 Fair working practices  
 Security and well-being  
 Good relationship with the main 

contact  
 Compliance  
 Collaboration opportunities  

 Charter of responsible procurement  
 Encounters  
 Regular communication  

 Frequently  

Local 
communities and 
residents 

 Transparent communication relative to 
(re)development projects 

 Events and information sessions  
 Improvement of community life  
 Inclusive projects, open to city 

communities 

 Accurate and timely communication on 
(future) projects in the neighbourhood  

 Occasionally  

Players involved in 
construction:  
architects, design 
offices, 
contractors, trades  

 Clear and frequent communication 
relative to building sites  

 Security on-site  

 Construction site meetings  
 Regular communication  
 Specification 
 Construction site visits  

 Frequently  

Academic sector  Partnerships in project development  
 Information and knowledge sharing  

 Partnership  
 Participation in research 
 Workshops and brainstorm sessions 

 Occasionally  

Team members  Good and fair working conditions  
 Professional development  
 Global and personal performance  
 Training  
 Comfort, well-being, security at work 
 Motivating compensation 

 Permanent communication (through the 
Intranet, screens, Teams channels and 
Yammer) 

 Team events and afterworks 
 Transverse working groups (Comité B+, 

LynX programme) 
 Annual assessments and satisfaction 

surveys, Vox Collector  
 Employee Assistance Programme  
 Permanent training opportunities 

(language and IT courses, mindfulness, 
time management) 

 Daily  
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EXTERNAL STAKEHOLDERS 

Financial community (investors, analysts, shareholders, banks)  
The IR & Communication department is responsible for communicating transparently about the Company's activities 
and their follow-up. The information is published in the form of (annual and half-yearly) reports and press releases. The 
department organises events such as roadshows and investors days for investors, conference calls and presentations 
for analysts, and general meetings for shareholders. Befimmo also participates in financial fairs. Within this framework, 
the media are therefore also considered important stakeholders because of their role in relaying information to the 
population and to our key stakeholders.  
 
Befimmo engages with banks for all its financings, and since 2021 for its sustainable financings following its Green 
Financing Framework.  
 
To improve its dialogue with the financial community, the IR & Communication department aims to identify new 
roadshow cities where Befimmo can meet (potential) investors. Assessments of its responses to investor ESG 
questionnaires allow Befimmo to see how it is evolving over time and to compare itself with its peers.  
 

Public authorities and politics 
 European Union: Befimmo is permanently monitoring developments in new EU legislation. 
 Brussels: Leefmilieu Brussel | Bruxelles Environnement: Befimmo endeavours to maintain good relations and 

synergies with Bruxelles Environnement. This ensures follow-up of regional legislation and facilitates interactions 
during the design phase of (re)development projects. 

 Flanders: all permit requests are made via the “Omgevingsloket” digital platform.  
 Wallonia: contacts are made directly with the administrations. 

 

Associations, partnerships and multi-stakeholder forums 
Befimmo is member of various associations, with the main aim of sharing information. These associations have no 
political purpose whatsoever and are not considered as a lobbying activity. In order to maintain a broad dialogue with 
multiple parties, Befimmo needs to foster connections with companies, associations, and multi-stakeholder forums. 
 
CO.STATION 
In mid-2020, Befimmo became real-estate partner of Co.Station, an innovation and entrepreneurship platform. 
Befimmo is also co-founder of the “Co.Building” innovation ecosystem (now owned by Nova Reperta) that supports 
more than 20 companies in designing intelligent and sustainable buildings together, placing environmental quality at 
the heart of the workplace and housing. With this partnership, Befimmo is actively involved in a cutting-edge 
ecosystem open to societal themes, such as mobility, integration in the city, and use of resources, that have been built 
into its strategy for many years. 
 
UPSI 
Befimmo remains committed to its relationship with the Professional Union of the Real-Estate Sector (UPSI). UPSI 
and Befimmo actively cooperated again in 2021 via working groups to incorporate federal and regional real-estate 
requirements. The CEO is a member of the UPSI board of directors, and the CFO participates in the UPSI Taxation 
Committee. The Head of Environment is chairman of the Technical and Sustainability Commission. 
 
RICS 
The Royal Institution of Chartered Surveyors (RICS) is a British professional body whose mission is to regulate and 
promote the real-estate profession, maintain a level of excellence and professionalism among its members through 
continuous training, and protect customers and consumers through a strict code of ethics. The CEO of Befimmo is a 
member of RICS. 
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THE SHIFT 
Befimmo is an active member of the Belgian network The Shift which brings together more than 530 organisations 
committed to sustainable development. Befimmo joined the Belgian Alliance for Climate Action (BACA) through The 
Shift. This alliance is a community of Belgian organisations that take their climate ambitions seriously and choose the 
path of Science Based Targets.  
 
CSTC 
Befimmo participated actively in meetings organised by the Scientific and Technical Construction Centre (CSTC) on 
more technical questions, notably on the BIM, circularity, and environmental subjects.  
 
EPRA 
The European Public Real Estate Association (EPRA) is a professional organisation that defends the real-estate 
sector's interests across Europe. In 2021, the General Counsel & Secretary General again sat on the Tax & Regulatory 
Committee, a working group on European regulatory issues. The CFO participated in the Reporting & Accounting 
Committee, a working party handling the standardisation of financial performance indicators and accountancy topics. 
The Head of IR & Communication took part in the IR Committee, on communication with investors.  
 
FEB 
The General Counsel & Secretary General is a director of the Belgian Association of Listed Companies which is part 
of the Federation of Enterprises in Belgium (FEB), member of the Advisory Council of the European Issuers 
association (analysis and exchange on topics of common interest for listed companies, monitoring of financial 
regulations, governance issues, etc.) and member of the Institut Des Juristes d’Entreprise (institute of company 
lawyers).  
 
BE-REIT ASSOCIATION 
The CFO and the General Counsel & Secretary General were members of the BE-REIT Association, founded in 
December 2015 to discuss accounting, legal and tax regulations impacting the sector. The CFO was the chairman and 
the General Counsel & Secretary General the head of the Legal & Regulatory Committee.  
 

Tenants and occupants 
Regular and transparent communication with tenants is key to keeping a good relationship. Tenants must know how to 
get in contact with Befimmo in order to ask questions or report issues. On the other hand, Befimmo communicates 
proactively towards its occupants regarding works or spot initiatives in the different buildings. 
 
TARGETED COMMUNICATION 
The Commercial department is the one in charge of explaining all benefits of a building to the potential tenant. This is 
done through regular contact and building visits. Whenever the tenant signs the contract, the Property Manager of the 
building shows them around, explaining all practical and technical aspects of the building such as security topics, but 
also information on infrastructure and services. All necessary information is sent to the tenant as well.  
 
Befimmo’s Communication and Hospitality teams supports the Property Managers for spot events to provide clear and 
cohesive communication using channels such as newsletters, screens in entrance halls, surveys, events, and 
information sessions.  
 
HELPSITE 
This powerful system helps the Property Manager plan, implement and monitor incidents and requests for intervention. 
It is an online collaborative application offering secure external access for tenants (and suppliers). The Helpsite enables 
the Property Management to optimise incident management and to offer tenants effective follow-up of their submitted 
requests.  
 
The Property Managers send the Helpsite user guide to each new tenant and provides the necessary explanation 
regarding this essential tool. 
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Suppliers and subcontractors 
In an effort to integrate the sustainability approach even more in its supply chain, Befimmo developed a Supplier Code 
of Conduct to communicate its expectations clearly during supplier engagement.  
 

Local communities and residents 
Befimmo aims to ensure that every building in its portfolio integrates harmoniously into the neighbourhood where it is 
located, in terms of its architecture, the pooled services it offers, and the activities taking place inside.  
 
Befimmo wants to meet the expectations of the external community by designing buildings that are open to the city, 
giving the opportunity to residents to enjoy the services offered within the building.  
 

Players involved in construction: architects, design offices, 
contractors, trades  
 The Project department coordinates the various players in the planning and design stages for its (re)development 

projects.  
 The Property department coordinates the players involved in improvement works in the buildings.  
 The Building Information Management (BIM) guides the implementation of construction processes, facilitates the 

communication, exchange, and management of data, and involves all players of the (re)development project.  
 Befimmo has been following up and applying BRE Environmental Assessment Method (BREEAM) certification 

since 2010 for all its portfolio, both operational buildings and (re)development projects.  
 The Up4North association brings together about ten real-estate partners of the North area, and has continued its 

work notably under Befimmo’s leadership. The main objective of this non-profit association is to transform the 
monofunctional district of Brussels North into a lively and inclusive district of Brussels.  
 

Academic sector 
In line with rethinking the digital transformation of its spaces, Befimmo decided to join, early 2019, other private 
partners (Joyn International, Thanksys, Belfius) in establishing and sponsoring the Smart Cities Chair organised by the 
Vrije Universiteit Brussel, its faculty of Economic and Social Sciences, the Solvay Business School, and its research 
centre Imec-SMIT.  
 
A co-creation session about the workplace of the future was also organised together with the VUB and its research 
centre Imec-SMIT. During the workshop, participants discussed the needs of workers in the post-pandemic world and 
how companies like Befimmo can adapt the space using technologies and bring more flexibility for the users. 
 
INTERNAL STAKEHOLDERS 
The best way to ensure good relations with our internal stakeholders is by creating links and maintaining a regular 
dialogue. Befimmo's objective is to continually improve dialogue with its team, enhancing communication tools by 
adapting them to each person or situation while emphasising human contact.  
 

The team 
In addition to the day-to-day support work of the HR department, Befimmo has set up a number of internal 
communication and collaboration channels:  
 The Intranet and the Teams Flash Info are the main communication channels for formal and informal information.  
 In late 2021, all Befimmo staff were invited to rate their satisfaction with the Company’s internal workings. In 

addition to this survey, Befimmo installed a Vox Collector. This system sends team members a new question each 
day. This survey method is quick and gives the opportunity to gather information throughout the whole year.  

 To improve communication between departments and to facilitate transverse projects, collaborative IT tools were 
introduced (Teams, SharePoint, and other programs under consideration and/or in development). 

 Creating links means offering an inspiring experience within an ecosystem that creates opportunities through a 
network of digital spaces and an efficient internal organisation. With this goal in mind, Befimmo grouped a series of 
digital transformation projects under the name “LynX programme”. The management method of the programme is 
agile. The project leaders work in short iterations, which pushes them to test the relevance of their solutions rapidly. 
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All these projects also follow a user-oriented approach. The programme is transverse, inviting team members to 
participate in some of the projects and become testers for new solutions.  
 

Board of Directors and Committees 
The Board take part in defining and approving budgets and taking major decisions on sustainability, especially at 
strategy meetings and at the quarterly meetings when the results are published.  
 
The Executive Committee ensures the effective leadership and management of the operational activities of the 
Company. Every month, sustainability topics are discussed during Executive Committee meetings. 
 
Finally, the ESG Cell is responsible for developing and monitoring the 2030 Action Plan, releasing adequate resources, 
and takes an active part in the annual Management Review of the ISO 14001 Environmental Management System.  
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