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Befimmo (sicafi)

Management

Please describe your vision / strategy / focus on sustainability during the reporting period and
beyond in no more than 250 words

Q1 Who is responsible for implementing the sustainability strategy for your real estate portfolio:
(multiple answers possible)

Do you have sustainability taskforces/building management committees at the asset-level? Local
asset-level sustainability committees are present at:

Do these sustainability taskforces/building management committees typically involve (select all that
apply):

Q2 Indicate whether the most senior decision-maker on sustainability issues (multiple answers possible):
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Q3 Does the highest management body receive regular updates on sustainability performance:

How do you ensure your sustainability strategy is understood and implemented by employees and
external service providers (multiple answers possible):

Intranet will be implemented in 2012

Q4 The sustainability performance of the property portfolio is relevant for the annual performance
review of (multiple answers possible):

Q5  Are sustainability requirements in place for your external property/asset managers:
100

How do you monitor external property/asset managers on compliance with your sustainability
requirements: (multiple answers possible)

Q6 Isyour particular organisation currently involved or represented in (inter)national committees or
working groups concerning sustainability:

Q7 Has your organisation or assets been credited sustainability awards or other recognition with regards
to implementing sustainability (best practices) in your portfolio during the reporting period:

Policy and Disclosure

Q8 How do you disclose your sustainability performance, vision and strategy (multiple answers
possible):

http://www.befimmo.be/sites/default/files/befb01_1011_ra2011_uk.pdf
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http://www.befimmo.be/sites/default/files/befb01_1011_ra2011_uk.pdf

Q9 Has your annual sustainability report been externally assured:

Befimmo tasked Deloitte with a limited review

to get GRI B+ application level.

Which framework is used to disclose information relating to sustainability performance:

EPRA

Q10 Do you have a policy/policies in place, covering the following environmental issues (multiple
answers possible):

Toxic products & Materials

Risks & Opportunities

Q11 Please answer the questions in the following table:

Q12 Have you performed sustainability risk assessments for your standing investments in the last three

years on:
100

100

100

100

See p.36-43 of the annual financial 100

report e
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Please describe the assessment undertaken to identify the risks for your assets in no more than 250
words

Befimmo has organised the management of internal control and corporate risks by defining its control
environment (general framework), identifying and classifying the main risks to which it is exposed, analysing its
level of control of these risks and organising a “control of control”. The Board of Directors has set up two
internal committees (the Audit Committee and the Appointments and Remunera ons Committee) and a
Supeniisory College of the day-to-day management. The CFO is in charge of organising risk management. Risk
analysis and control activities: This analysis is based on the regular update of a study designed to classify the
Company’s major risks, by order of importance and frequency of occurrence, and to determine the level of
control of these risks, which was conducted withe h p of an external consultant. The conclusions of the study
form the framework of the internal audit priorities, set by the Audit Committee. The Audit Committee reviews
the risk analysis yearly. The risk factors are described in the chapter “List of main risks” of the Annual
Financial Report 2010/2011. That chapter also describes the measures taken to control and limit the potential
impact of each o f the risks identified. Under its Managing Agent contract AG Real Estate is charged with the
technical control of the part of the portfolio managed by them (+45%). The assessment of the environmental
risks is partially covered by the implementation of the ISO14001 procedures.

Q13 How do you assess the energy performance of your standing investments (multiple answers
possible):
Energy performance review by internal employees

Energy performance review performed by external contractors: please specify the name of the senice
provider AG Real Estate

Energy audit: please specify the name of the auditor Deloitte

External benchmarking: please specify the name of the benchmark ISA_
© Other (please specify):

© No assessment in place

Q14 Have you implemented an energy efficiency program for your standing investments during the last
three years:

Yes, for 100 % of the portfolio (of total number of assets)

O No
© Not applicable

Which measures are included in your energy efficiency program (multiple answers possible)
Choice of energy-efficient lighting and controls

Upgrade to metering -- installation of AMR and sub-meters

Ensure that all M&E is efficient through retrocommissioning

Continuous building energy optimization programs

Replacing M&E with more efficient products

200000

Focus on passive measures to reduce energy consumption e.g solar shading, natural ventilation, natural
daylighting

o

Decisions on design, layout and choice of building fabric (partitioning, windows, etc) are made with energy
efficiency as a key driver

© Other (please specify)
O Not applicable

Please describe the energy efficiency program in no more than 250 words

Befimmo has drawn up a multiannual investment plan designed to improve the energy performance of the
portfolio. The multiannual investment plan was devised for sustainable optimisation work on buildings that will
not undergo a major renovation. For these buildings, a specific proportion of the overall renovation budget is
allocated for sustainable optimisation. In addition, Befimmo remains commi ed to reducing energy consumption
in the common areas of its portfolio and now aims to reduce its gas and electricity consumption by 5% by
2014 in relation to the 2011 reference year. Befimmo also pays special attention to water management and
plans in the short term to implement measures to reduce its consumption. In 2012, 5 development projects for
the recovery of rainwater will be considered Budget achieved for 2011: €3.9 million. Budgets allocated (not
including Fedimmo) are: €3.6 million (2012), €3.4 million € (2013) and €3.3 million (2014). We wish to point out
that the policy implemented by Befimmo at operational level cannot be fully applied to the Fedimmo portfolio.
The lease agreement with the Buildings Agency stipulates that most of the recurring work is its responsibility
and accordingly Befimmo does not have absolute control over these activities. Nevertheless, through regular
dialogue and consultation with the Buildings Agency and Fedesco, the environmental performance of the
buildings is gradually being improved.

Q15 Have you implemented water efficiency program for your standing investments during the last three
years:

Yes, for 100 % of the portfolio (of total number of assets)

O No
O Not applicable

Which measures are included in your water efficiency program (multiple answers possible)
Dual flush, waterless urinals or low flush toilets

© Efficient water faucets or efficient showers

Real time water management or AMR water metering

© Grey water recycling is actively promoted

© Other (please specify)

© Not applicable
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Voluntary question: Please provide one example of a “best practice” investment in the sustainability
performance of your portfolio during the reporting period:

Please describe the “best practice” investment, the main effort, expected improvements in the
operating costs (no more than 400 words)

Monitoring and EMS

Q17 Do you have an Environmental Management System (EMS) in place that collects information on
environmental performance indicators (multiple answers possible):

100

Q18 What is the scope of the Environmental Management System (EMS) (multiple answers possible):

Q19 Isthe Environmental Management System (EMS) certified:

How often does your Environmental Management System (EMS) undergo external audits or
recertification:

2 times per year

Q20 How do you monitor the energy consumption of your standing investments for assets where there is
partial or whole building service provision by the landlord (multiple answers possible):

40

Q21 How do you monitor the water consumption of your standing investments for assets where there is
partial or whole building service provision by the land percentage ord:

Performance Indicators
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Q22 Energy consumption: Please fill out the following table.

Office

Fuels (natural gas, gasoline, etc) for shared landlord
services (for common parts and tenant areas on un-
metered basis) in mWh

District heating and cooling for shared landlord
services (for common parts and tenant areas on un-
metered basis) in mWh

Electricity consumption for shared landlord services
(for common parts and tenant areas on un-metered
basis)in mWh

Fuels (natural gas, gasoline, etc) for exclusive tenant
consumption (on (sub)metered* basis) in mWh

District heating and cooling for exclusive tenant
consumption (on (sub)metered* basis) in mWh

Electricity consumption for exclusive tenant
consumption (on (sub)metered* basis) in mWh

Corresponding floor area

Percentage of the floor area of your managed portfolio
(landlord controlled) that is covered?

Percentage of the whole portfolio is covered?

Ne of assets included in disclosure

Total energy expenditures

Total renewable energy produced onsite in mWh

Total tenant-obtained energyin mWh

Corresponding floor area for tenant obtained energy

Q23 GHG emissions: Please fill out the following table, corresponding to the data provided in Q21.

Office

Scope 1
Direct green-house gas emissions by weight (in
metric tonnes CO2e)

Scope 2
Indirect green-house gas emissions by weight (in
metric tonnes CO2e)

Scope 3
Emissions bytenants (in metric tonnes CO2e)

Q24 Water consumption: Please fill out the following table.

Office

Water consumption for shared landlord services (for
common parts and tenant areas on un-metered
basis)in m3/year

Water consumption for exclusive tenant consumption
(on (sub)metered* basis) in m3/year

Corresponding floor area

Ne of assets included in disclosure

Total water expenditures

Q25 Waste management: Please fill out the following table.

Office

Total weight of hazardous waste in metric tonnes

Total weight of non-hazardous waste in metric tonnes

Proportion of waste by disposal route (% of Total by weight):

- Recycling
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- Incineration

- Landfill

- Composting

-Reuse

- Recovery

- On-site storage

Corresponding floor area

Ne of assets included in disclosure

Q26 Have you set any reduction targets on:
Office

See
comments

Comments (max 250 words)

Building Certifications

Q27 Please provide the number of standing investments that have been certified or scored by the
following schemes (multiple answers possible):

The Eve® label by Ecocert. and the IBGE exemplary buildings

2

Please specify the percentage of your portfolio that has been certified by floor area 100 %

Q28 Please provide the number of standing investments with an energy certificate (multiple answers

possible):

Please specify the percentage of your portfolio that have been certified by floor area 58 %

Social Factors

Q29 Please specify the total number of permanent employees in full time equivalents (FTE)
24
26

Please specify:
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Q30

Q31

Q32

Q33

Q34

Q35

Please provide the total number of highest management body members in full time equivalents
(FTE) split by gender:

Do you have an independent remuneration committee:

Does your remuneration policy include deferred, long-term incentives

What is the percentage of permanent employees that received a formal performance appraisal
and/or review during the reporting period:

100
100

What is the average hours of training per year per employee by gender
49
42

Do you carry out independent surveys on employee satisfaction:

2011
100

Do you have a program of tenant engagement in place, focusing on sustainability factors (multiple
answers possible):

Presentation of benchmarking EMS and results to major tenants.

Have you carried out a tenant (customer) satisfaction surveys during the reporting period:

Do you have a sustainability policy for external suppliers and/or service providers

Do you integrate sustainability criteria/standards into contracts for external suppliers and/or service
providers

100

How do you monitor suppliers and/or service providers on compliance with your sustainability
criteria (multiple answers possible):

New Developments

Please provide details about your construction projects that were active during the reporting period
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(see guidance for definition of construction projects and reporting period)
116651
0

4

284691683

0000

Q36 Please provide the number of construction projects completed in the reporting period, that obtained
a green building rating

TTOTSoUT G EU T T DT Uy oy r i Gare Loy e

Q37 Please provide the number of construction projects that are designed to generate energy from
renewable sources (multiple answers possible)

o
o
o
o

Q38 Please specify the percentage of new developme nts projects constructed on:
- 0

0

Q39 Do you perform sustainability risk assessments before choosing a development location:
O

Please describe the risk assessme nt performed (max 200 words)

Q40 Do you have a pe

Q41 Please provide the number of live construction projects year which used renewable energy during
the construction phase:

Please provide the number of live construction proje cts year where water saving initiatives were
impleme nted during the construction phase:

Q42 Do you have environmental guidelines/ standards for contractors:
v 100
(o]

How do you ensure contractors are compliant with your environmental guidelines / standard
(multiple answers possible):

O
O
O
O
O

O
O
O
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Q43 Do you have a health and safety policy in place covering new development and construction sites:
100

Do you monitor workplace health and safety indicators at construction sites (multiple answers
possible):

Q44 Percentage of the organization operating in verified compliance with an internationally recognized
health and safety management system

100

Q45 Do you have a policy which refers to respect for human rights and/or core labour standards to ensure
decent working conditions? If yes, please indicate what standards it refers to:

Is this policy part of your contractual agreements with contracted parties and suppliers

Q46 Do you have a biodiversity policy covering new development and construction sites:

Please indicate which of the following aspects are covered by this biodiversity policy:

Q47 Do you have a waste policy covering new development and construction sites:

Please indicate which aspects are covered by your waste policy at construction sites (multiple
answers possible):

Copyright © GRESB 2012

Contact us at info[at]gresb.com
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