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BENOÎT DE BLIECK, CEO,
ABOUT THE POSITION OF BEFIMMO
“With the aim of continuously improving our position as
a responsible business and landlord, we have initiated a
process of dialogue with all our stakeholders.
	A responsible strategy | We aim to be a reference
and we strive to differentiate ourselves by innovating
and incorporating the Social Responsibility into our
overall strategy with the aim of creating value for all our
stakeholders.
	Accountable to our stakeholders | We proactively
initiate unifying measures, with measured impacts designed
to meet the expectations of our stakeholders. We seek
to strike a balance between these expectations and the
challenges we regularly face. Befimmo strives to be a
responsible landlord, proactively managing its portfolio to
best meet the expectations of its tenants by anticipating
changes in working methods.

G4-1

	Responsible to our team | We strive to be a responsible
employer, attentive to the well-being of our team, while
respecting and developing the Company’s three core
values: Professionalism, Commitment and Team spirit.
 R
 esponsible communication | We act with full
transparency in a long-term perspective, paying special
attention to the reliability of the reporting process and the
rigour, accuracy and transparency of financial and nonfinancial communications.”

	Responsibility extending beyond our own activities |
We aim to go beyond our own activities by raising
awareness and endeavouring to inspire all our stakeholders
to meet our qualitative and quantitative societal objectives.

A SOCIAL RESPONSIBILITY POLICY
Since 2008, Befimmo has gradually moved from a qualitative
Environmental policy towards a true Social Responsibility
policy. The Company is convinced that a proactive approach
eventually leads to a favourable position in terms of
reputation, responsibility and hence to improved profitability,
and has integrated this policy into its overall strategy.
Befimmo recognises that effective governance over the long
term requires a committed approach, designed to anticipate
its risks, applying the precautionary principle, and to control
its costs. Indeed, identifying the risks that could affect
Befimmo (described in detail in the “Risk factors” section),

G4-14 G4-18 G4-23

Befimmo is putting in place the necessary measures to
anticipate these risks and limit their potential impact.
 “Risk Factors, on page 2”

Befimmo regards Social Responsibility as a part of its
strategy, taking opportunities to improve its performance
and create value in the medium and long term for all its
stakeholders. Befimmo strives for excellence and has the
goal of differentiating itself and also becoming a benchmark
in Social Responsibility, anticipating economic, societal and
environmental developments and innovating.
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INTRODUCTION

G4-1 G4-19 G4-20 G4-21

Befimmo has integrated the principles of Social
Responsibility into its strategy and day-to-day operations,
anticipating economic, societal and environmental
developments. Over the years it has built a strategy of Social
Responsibility based on the topics of importance to Befimmo
and its stakeholders.
With the aim of continuously improving its position as a
responsible business and landlord, Befimmo conducts a
regular dialogue with all its internal and external stakeholders.
Producing a materiality matrix enabled Befimmo to refine its

Social Responsibility strategy and identify 14 environmental,
economic and social priorities. These were grouped into
four main pillars: Environment, Team, Tenants and
Governance.
The response to these priorities is reflected in the specific
commitments and measures, and quantifiable and measurable
long-term objectives described below, and also in more detail
in the Social Responsibility Action Plan. This plan, prepared
and reviewed annually, is published as an annex to this report
(on page 226) and on the Befimmo website.

4 Pillars - 14 Priorities
Environment

Team

Tenants

Governance

ENERGY

WELL-BEING

WORKING
ENVIRONMENT

DIALOGUE &
COMMUNICATION

POLLUTION

ETHICS

DIALOGUE

RESPONSIBLE
VALUE CHAIN

MOBILITY

DIALOGUE

HEALTH & SAFETY

CERTIFICATION

ETHICS
COMPLIANCE

MAIN ACHIEVEMENTS IN 2015
Specifically, throughout 2015, Befimmo has continued its
efforts to cut energy consumption (gas, electricity and water)
and waste generation in its buildings. It has also maintained
its commitment to improving its BREEAM certification and
has raised awareness of environmental issues among its
tenants by proposing them its environmental cooperation
agreement.
As a responsible landlord, Befimmo is aware that the value
of a building is no longer measured solely in terms of its
intrinsic value but also of other criteria related to sustainable
development. The graph (hereafter) shows the decrease in
CO2e1 emissions related to direct and indirect energy achieved
between 2008 and 20152, compared with investments made
in the Befimmo portfolio (excluding Fedimmo).
This significant reduction in CO2e emissions, of -64% overall,
is the result of continuous investments made since 2008 to
improve the energy and environmental performance of the
buildings.

These investments are of two kinds:
 O
 perational portfolio: several years ago, Befimmo
devised a multiannual investment plan (averaging €2 million/
year) for carrying out work to improve the energy and
environmental performance of the operational buildings
(excluding properties undergoing major renovation) such as
the removal of oil-fired boilers, the installation of water-recovery systems, upgraded BREEAM certifications, installation of photovoltaic panels, installation of cogeneration
units, replacement and/or optimisation of certain technical
installations, etc.
 C
 onstruction and renovation projects: part of the
cost of the projects has been specifically earmarked for
achieving optimum energy performance. This is not only to
comply with current regulations or even to anticipate them,
but also to meet the expectations of tenants, investors and
shareholders.

1. The table showing emission factors can be found under Methodology on pages 101 and 102.
2. The 12% increase in specific emissions of CO2e (kg CO2e/m²) for 2015 in relation to 2014 is explained by the fact that 2015 was cooler than 2014 (1,828 degree days in 2014 as against
2,112 degree days in 2015) which led to higher absolute gas consumption in the portfolio.
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Reduction in CO2e emissions achieved since 2008 and goals for
2016 and 2017

Apart from its recurring activities, Befimmo has also worked
on other priority challenges, such as:

G4-EN15 G4-EN16 G4-EN17 G4-EN18 G4-EN19
G4-EN31

(i) a
 n overall analysis of its value chain with a view to
improving the structure and professionalism of its procurement and supplier-appraisal system, while incorporating environmental and social criteria;
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(ii) an analysis of its working environment, with a view
to improving it and better responding to the needs of
its team. The objective over 2016 is to provide a flexible
workplace adapted to modern technology, that stimulates
sharing and creativity among its employees. This analysis
is part of a comprehensive debate on the working methods (Smart Ways of Working) and its evolution. To offer
such a space, that is the vision that Befimmo wishes to
embrace, as an “office space provider”, and, logically,
starting with its own operation.

0

Energy optimization5 (Renovation projects)
Energy investments5 (Operational portfolio)
Services & Facilities (new) - Tenants awareness
CO2e Emissions

OUTLOOK
In the coming years, Befimmo aims, firstly, to continue
investing in its portfolio in a sustainable manner and to carry
out the various projects begun or identified for achieving the
objectives and, secondly, to continue its process of dialogue
by seeking to achieve the best possible balance between
the expectations of its stakeholders and the challenges it
regularly faces.
Furthermore, Befimmo also wishes to increase its indirect impact by further stepping up its tenant-oriented

approach through the services and facilities that it already
offers and by increasingly offering them in future (see the
graph above). Tenant satisfaction is Befimmo’s priority, and
it has always striven to offer quality properties in good locations, that are flexible, environmentally friendly and efficient.
Now, it will endeavour more than ever to provide them with
comprehensive personalised services, provide the best
facilities in its buildings and be even more proactive in raising
tenants’ awareness of energy and environmental issues.
 “Tenants, on page 110”

STAKEHOLDERS AND MATERIALITY MATRIX
G4-12 G4-18 G4-23 G4-24 G4-25 G4-26 G4-37 G4-43 G4-45

In view of its market capitalisation (€1.3 billion), its shareholders, its team, which has grown significantly over the past
10 years, and also its property portfolio and the properties’
impact on the environment, Befimmo must continually
consider how to limit its impacts on society while allowing
for economic development and improving its dialogue with
its stakeholders. Accordingly, in a process of constantly
improving G4-DMA G4-35 its Social Responsibility
policy, Befimmo carried out a materiality study and in 2013
embarked on a process of continuous dialogue with all its
internal and external stakeholders.

This materiality matrix, the detailed Methodology of
which is described on its website6, has enabled Befimmo
(i) to identify and organise its environmental, economic
and social priorities, taking account of their importance to
Befimmo and to its stakeholders, (ii) to fine-tune its Social
Responsibility strategy and (iii) to focus on its action on
priority topics.
Befimmo is now working on the priority issues identified in
the matrix (shown hereafter) without neglecting other topics
assigned a lower priority in the short term, which will be analysed and implemented in the medium and/or long term.

3. Electricity (196 gr CO2e/kWh) | Green electricity contracts (0 gr CO2e/kWh).
4. Gas (188 gr CO2e/kWh), District heating (43 gr CO2e/kWh) and Heating oil (2.662 kg CO2e/l).
5. Investments regarding energy aspects (indirect & direct energy), excl. investments regarding environmental aspects.
6. For more information about the Methodology, please see the heading “Materiality matrix” on Befimmo’s website (www.befimmo.be).
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Updating and development of the
matrix

Materiality matrix
High

The matrix is reviewed annually in order to adapt to gradual
changes in the market, changes in the regulations, new
expectations of stakeholders, etc. Thus, over the past two
years, two priorities have been added, notably the issue of
Social Responsibility related to the value chain, structural
change in the working methods and the working environment, and more specifically the use of offices that affects
Befimmo’s tenants and team.
The matrix will be reviewed in depth at the end of 2016 as
part of the transition from the 2004 version of ISO 14001 to
the 2015 version.

Energy
Dialogue with stakeholders

IMPORTANCE LEVEL FOR THE STAKEHOLDERS
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CO2e emissions

Choice of suppliers
Clients | Education &
awareness

Work
environment

Legislation/
compliance

Reporting / Communication

Ethics
Supply chain
Clients | Dialogue
Certification
Mobility
Well-being
Air pollution

Choice of products/
services/materials

Team | Mobility (Consciousness CSR)
Waste

Environment | Life cycle

Raw materials

Clients-Security &
health
Water

Client-oriented service

Dialogue
Ethics (HR employee/
management, employer
recruitment, etc.)
Team |
Training &
appraisal

Clients | Selection
& choice
Team | Social
commitment

Biodiversity

Clients | Privacy

Real-estate disinvestments

STRATEGIC IMPORTANCE LEVEL FOR BEFIMMO

Low

High

Stakeholders integrated
into the value chain
In identifying its stakeholders, Befimmo includes any player
actively or passively affected by a decision or a project of the
Company, i.e. all internal and external stakeholders involved
in the value chain (see diagram below). These stakeholders
are classified according to their impact on Befimmo’s various
activities and opportunities to influence and/or educate them
on environmental, social and economic issues.

Befimmo undertakes to take account of the expectations
of its stakeholders in devising its strategy and to have a
regular, open dialogue and constructive consultation with
them. The dialogues held with these various stakeholders are
described in detail in the documents published on Befimmo’s
website: “Communication with external and internal stakeholders” and “Analysis of stakeholders’ expectations”.
www.befimmo.be

Stakeholders
INFLUENCE SPHERE
Construction & Promotion

DIRECT CONTROL
Proactive portfolio
management
	Letting
	Services & facilities
	Renovation &
construction for own
account
	Portfolio arbitration

AWARENESS SPHERE

Profitable growth
investment criteria

Letting

	Prime location
	High quality and
flexible office space
	Solid tenants

Suppliers
Core Business

Professionnalism
Involved committed team

Final users
Rental customers/Occupants

EXTERNAL stakeholders

INTERNAL stakeholders

EXTERNAL stakeholders

Befimmo’s Board of Directos,
management and team

Tenants/Occupants
Real-estate agents
Competitors

Real-estate suppliers and subcontractors:
architects, contractors, etc.
Property
Managers
Public authorities, professional
associations, external consultants, etc.

Inspection bodies :
BREEAM, ISO 14001, etc.

Outsourced
services

Maintenance companies
External property managers

Potential
candidates
Real-estate
experts

Banks

Shareholders,
investors, analysts
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INTERNAL ORGANISATION
G4-17 G4-34 G4-35 G4-36 G4-42 G4-44 G4-48 G4-49

Befimmo’s Social Responsibility is now fully integrated into
its day-to-day management. Befimmo staff are increasingly
involved in this approach, one way or another depending on
their field of expertise, and are aware of the major impact of
the real-estate sector on the environment.
At strategic level, the Corporate Social Responsibility
team (CSRT) consists of 5 people including 3 Executive
Officers: the Chief Executive Officer (CEO), the Chief
Financial Officer (CFO), the Chief Operating Officer
(COO), the Head of Environmental Management (HEM)
and the CSR Manager (CSRM). This team, which meets
quarterly, is responsible for developing and monitoring
the Social Responsibility Action Plan, releasing sufficient
resources, and actively participates in the annual Management Review of the ISO 14001 Environmental Management
System. The Directors of Befimmo also take part in defining
and approving budgets and taking major decisions on Social
Responsibility, especially at the strategy meetings held each
year and at the meetings scheduled every quarter when the
results are published.
At operational level, the Environmental Technical Team
(ETT) consists of 5 specialists with the task of improving
the environmental performance of the portfolio. It meets
regularly and its responsibilities include implementing the

CSR Manager

Human
resources

Social Responsibility Action Plan. These specialists include
the Green Adviser who plays an important role monitoring
the effectiveness of energy investments on the ground while
ensuring a high level of comfort for tenants.
The CSR Manager, a member of the Social Responsibility
Team, reports directly to the CEO. Her role is both strategic
(developing CSR strategy, managing relations with stakeholders) and operational (coordinating and running CSR
projects, managing the Social Responsibility Action Plan,
acting as in-house consultant for other departments and
encouraging staff to embrace change).
For human resources the Human Resources Officer (HRO)
is responsible for educating all members of the team to take
more account of Social Responsibility, for following up initiatives put in place and for continuing to develop the strong
corporate culture that exists within Befimmo. The HRO
works with the CSR Manager and interacts with the Social
Responsibility Team.
Other staff also have specific responsibilities defined in the
Environmental Management System: Legal Manager, Chief
Commercial Officer, Property Managers, Chief Investment
Officer, Internal Audit, Project Managers, etc.

Board of Directors

Strategic decisions and
approval of budgets

Social Responsibility Team
CEO I CFO I COO I HEM I CSRM

Development and follow-up
of the CSR Action Plan

Environmental
Technical Team

General Counsel,
Legal Manager,
Property and
Project Managers,
Chief Commercial
Officer, Internal Audit,
etc.

Implementation of
the CSR Action Plan
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ENVIRONMENT1
ENERGY

POLLUTION

G4-DMA G4-35

MOBILITY

CERTIFICATION

In view of the scale of it real-estate business, the main focus
of Befimmo’s Social Responsibility is on the environment.

short-term action by Befimmo on the priorities related to the
topic: energy, pollution, mobility and certification.

Befimmo is aware that the value of a building is no longer
measured solely in terms of its intrinsic value but also
of other criteria related to sustainable development.
The external stakeholders have also broadly confirmed that
this topic is the most important overall and want to see

The implementation, monitoring and control of specific
measures related to the environment are managed prima
rily by the Environmental Technical Team (ETT), composed
of 5 experienced people, which reports directly to the
Social Responsibility team.

-30%2

Electricity (2008-2015)

-23%2

Gas (2008-2015)

-64%

CO2 emissions (2008-2015)

+3,760 m2
Solar panels

ENERGY

Energy consumption (oil, gas, district heating and electricity) and water
consumption by tenants and corporate activities.
ISSUES

raised by stakeholders:
 climate change;
 use of natural resources;
 energy consumption;
 renovation/construction;
 maintenance of portfolio.

COMMITMENTS

Befimmo undertakes to:
 position itself as a reference in terms of reducing energy consumption (gas,
heating oil, district heating and electricity) of all the buildings in its portfolio;
	anticipate future regulatory requirements and find a balance between “cost and
energy efficiency” in its investment projects;
	maintain all of its operational portfolio in line with standards;
	lead by example in the energy management of its “corporate” premises;
	strive to cut water consumption in operational buildings and analyse opportunities for reducing consumption in all its renovation and/or construction projects.

Reporting of consumption
For its non-financial reporting, Befimmo has chosen to report
the data for the Befimmo and Fedimmo portfolios separately.
Befimmo’s commitments to sustainable development apply
to its whole portfolio. However the policy implemented by
Befimmo at operational level cannot be applied in the same
way to the Fedimmo portfolio, almost all of which is let to the
Buildings Agency.

Indeed, under the lease agreements with the Buildings
Agency, most of the recurring work and the operational
management of buildings are the Agency’s responsibility,
so Befimmo has only limited control over these activities.
Nevertheless, through regular dialogue and consultation
with the Buildings Agency, potential improvements in the
environmental performance of the buildings are gradually
being proposed by Befimmo and, in some cases, directly
implemented.

1. The detailed Action Plan for 2016, in particular the part related to the Environment, is annexed to this Report on pages 226 to 229.
2. Befimmo portfolio (excluding Fedimmo), common areas, specific consumptions (kWh/m²).
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Given its limited control, Befimmo cannot readily access
the data on energy consumption and waste production of
Fedimmo’s buildings, which makes it hard to set meaningful
and representative quantitative objectives.
For the Befimmo portfolio, 10 quantitative objectives,
including 5 new ones, have been set for the coming years.
In most cases, in addition to providing overall data, data from
the two portfolios have been segmented by size [1-5000 m²],
[5001-10000 m²], [>10,000 m²] of the buildings, which
allows analysis from various angles and certain specific data
to be exploited. The full detailed tables, covering 4 reporting
years (2008 and 2013 to 2015) and the Methodology
necessary for the proper interpretation and understanding
of the data, are annexed to this report on pages 237 to 243
and page 101 respectively.

Main achievements and objectives
Management of consumption data
All energy-consumption data and information are obtained
via (i) the network managers and energy suppliers, (ii) the
maintenance companies, (iii) the telemonitoring of consumption and (iv) the internal manager.

Typical example of statistical model of a Befimmo building
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With regard to the management of electricity consumption
data, Befimmo is continuing to work on separating consumption for private and common areas of the buildings in
which it has control over the energy supply contract. Regarding the buildings in which the supply contracts are not in
Befimmo’s name, the Environmental Technical Team directly
asks tenants for consumption data and/or the renewal of
the mandates needed for obtaining data via the network
managers. This approach is systematically applied to all new
tenants, notably when signing the lease.
In this way, Befimmo is increasing its reporting scope year by
year, with the goal of eventually obtaining 100% of consumption data. All the data obtained are centralised, consolidated,
compared and analysed in detail. The information extracted
is also compared with the telemonitoring tool to ensure that it
is effectively and accurately calibrated.
Also in 2015, Befimmo has been systematically using statistical models to refine the detection of abnormal electricity,
water and gas consumption. These models for predicting
future consumption are based on the energy signature of
the building and working hours. More relevant than generic
alarms triggered when a maximum threshold is exceeded,
these models can detect very slight overconsumption in
relation to total consumption.

140
120

Telemonitoring now covers 91% of the buildings in the
Befimmo portfolio and a small proportion of the buildings in
the Fedimmo portfolio. The data collected generally cover all
consumption (water, gas and electricity). This centralisation
of data and online real-time access to them allows us to
remotely identify any malfunctioning technical installations,
immediately take the necessary corrective action, and to
assess the energy performance of each building and identify
priority future investments to be considered.

Objective for 2016
Continue implementing systems for consolidating and
monitoring energy consumption data. The objective is
to collect, analyse and exploit the consumption data
on a quarterly basis, by the end of 2016.
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Multi-annual investment plan

G4-EN31

Befimmo strives to keep its buildings attractive to tenants,
thereby maintaining as high an occupancy rate as possible
in its portfolio, by continually carrying out renovation and
redevelopment in its properties or improving their energy and
environmental performance, to upgrade them or maintain
them at a high level of quality and performance.
Befimmo is implementing a specific multi-annual investment
plan designed to carry out work to optimise the sustainable
performance of the operational buildings (replacement of old
technical installations by energy-saving equipment, installation of new equipment management technologies, installation of water-recovery systems, improved insulation, installation of photovoltaic panels, etc.) and generally to improve the
BREEAM In-Use certification of the buildings. In 2015, the
budget for this work was of the order of €1.5 million.
As for major renovations, part of the overall renovation
budget is allocated to sustainable optimisation and
anticipating new regulations on the improvement of the
environmental performance of buildings.
 “Outlook and dividend forecast, on page 68”

Objectives for 2016-2018
Befimmo plans to continue these initiatives and maintain a recurrent budget for the improvement of existing
technical installations in addition to the share of the
major renovation budgets allocated to the sustainable optimisation of the environmental performance of
buildings.
(IN € MILLION)

REALISED

OUTLOOK

2015

2016

2017

2018

Total

1.48

1.99

1.77

1.53

Energy

1.00

1.38

1.53

1.47

Environment

0.48

0.61

0.24

0.06

Investment criteria

G4-DMA

Befimmo is interested in real-estate projects that meet the
standard investment criteria such as quality, critical mass,
flexibility, the rental situation and the potential for value
creation. However, in line with its Social Responsibility
policy and in a process of continuous improvement, when
considering acquisition projects it also reviews and analyses
energy efficiency, aspects related to soil pollution and the
presence of hazardous substances, together with aspects
related to mobility, such as location, accessibility, proximity to
public transport, etc.
 “Identity and strategy, on page 18”

1. EPRA: European Public Real Estate Association – www.epra.com.
2. Befimmo called upon Deloitte to carry out a limited assurance review. Data with the V symbol were controlled within the framework of this limited assurance review.
The Deloitte report can be found on page 119 of this chapter.
3. Waste linked to buildings under construction (works) and operational buildings.
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REPORTING

European Public Real Estate Association

Best Practices Recommendations on
Sustainability Reporting
2nd EDITION
September 2014

Summary table of EPRA sustainable performance indicators
Befimmo is following the trend towards standardisation of financial reporting and also reporting on Social Responsibility by
subscribing to the indicators published by EPRA1 in its report “Best Practices Recommendations on Sustainability Reporting
(2nd version – September 2014)”.
EXTERNAL
EPRA SUSTAINABILITY
ASSESSMENT2 PERFORMANCE
MEASURES
Elec-Abs
V
non-normalised

GRI G4 (CRESSD)
INDICATOR
G4-EN3

Elec-LfL
non-normalised

G4-EN3

DH&C-Abs
normalised
DH&C-LfL
normalised
Fuels-Abs
normalised

G4-EN3

V

Fuels-LfL
normalised

G4-EN3

V

Energy-Int
non-normalised

CRE1

V

GHG-Dir-Abs

G4-EN15

V

GHG-Indir-Abs

G4-EN16

V

GHG-Dir-LfL

G4-EN15

V

GHG-Indir-LfL

G4-EN16

V

GHG-Int

CRE3

V

Water-Abs

G4-EN8

V

Water-LfL

G4-EN8

V

Water-Int

CRE2

V
V
V
V

G4-EN3
G4-EN3

PORTFOLIO

DATA 2015

Befimmo
Fedimmo
Befimmo 2014
Befimmo 2015
Fedimmo 2014
Fedimmo 2015

47.1 GWh
15.2 GWh
44.9 GWh
40.7 GWh
14.6 GWh
13.5 GWh

Befimmo
Befimmo 2014
Befimmo 2015
Befimmo
Fedimmo
Befimmo 2014
Befimmo 2015
Fedimmo 2014
Fedimmo 2015
Befimmo
Fedimmo
Befimmo
Fedimmo
Befimmo
Fedimmo
Befimmo 2014
Befimmo 2015
Fedimmo 2014
Fedimmo 2015
Befimmo 2014
Befimmo 2015
Fedimmo 2014
Fedimmo 2015
Befimmo
Fedimmo
Befimmo
Fedimmo
Befimmo 2014
Befimmo 2015
Fedimmo 2014
Fedimmo 2015
Befimmo
Fedimmo
Befimmo

V

Waste-Abs3

G4-EN23
Fedimmo

Befimmo

V

Waste-LfL3

G4-EN23
Fedimmo

V

Cert-Tot

CRE8

Befimmo
& Fedimmo

1.4 GWh
1.7 GWh
1.4 GWh
41.9 GWh
37.0 GWh
37.3 GWh
36.3 GWh
29.9 GWh
34.7 GWh
163 kWh/m²
148 kWh/m²
8 152 tonnes CO2e
6 653 tonnes CO2e
580 tonnes CO2e
0 tonne CO2e
5 795 tonnes CO2e
6 520 tonnes CO2e
4 646 tonnes CO2e
6 232 tonnes CO2e
522 tonnes CO2e
490 tonnes CO2e
0 tonne CO2e
0 tonne CO2e
14.33
19.02
159 560 m³
72 741 m³
145 954 m³
132 204 m³
47 091 m³
50 729 m³
0.29 m³/m²
0.23 m³/m²
Recycled: 2 871 tonnes
Reused: 17 tonnes
Composted: 0 tonne
Incinerated: 1 117 tonnes
Landfill/dump: 65 tonnes
Recycled: 2 799 tonnes
Reused: 0 tonne
Composted: 0 tonne
Incinerated: 724 tonnes
Landfill/dump: 961 tonnes
Recycled 2014: 1 433 tonnes
Recycled 2015: 2 851 tonnes
Composted 2014: 3 tonnes
Composted 2015: 0 tonne
Incinerated 2014: 1 021 tonnes
Incinerated 2015: 1 117 tonnes
Recycled 2014: 214 tonnes
Recycled 2015: 323 tonnes
Composted 2014: 0 tonne
Composted 2015: 0 tonne
Incinerated 2014: 331 tonnes
Incinerated 2015: 92 tonnes
Breeam Design | Outstanding | 1 building
Breeam Design | Excellent | 5 buildings
Breeam Design | Very Good | 9 buildings
Breeam Design | Good | 2 buildings
Breeam In-Use (Asset) | Very Good | 3 buildings
Breeam In-Use (Asset) | Good | 37 buildings
Breeam In-Use (Asset) | Pass | 26 buildings
Breeam In-Use (Asset) | Non certified | 2 buildings
Breeam In-Use (Management) | Very Good | 2 buildings
Breeam In-Use (Management) | Good | 2 buildings
Breeam In-Use (Management) | Pass | 50 buildings
Breeam In-Use (Management) | Acceptable | 9 buildings
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Indirect energy consumption (GWh and kWh/m²)
DH&C-Abs DH&C-LfL Elec-Abs Elec-LfL G4-EN3
G4-EN4 G4-EN5 G4-EN6 G4-EN7
The Axento building located in Luxembourg, built in 2009,
is heated by a district heating system, the data of which are
not included in this graph1.
The specific data in the graph below relate to electricity
consumption purchased from utility companies (94% green
energy2) and/or self-generated by solar panels and cogeneration units. This self-generated energy is included in the
specific data (kWh/m²) for common areas.
Specific electricity consumption of the common areas
of Befimmo’s portfolio fell from 50.2 kWh/m² in 2013 to
43.7 kWh/m² in 2015, exceeding the objective of cutting
-2.5% per year for three years from 2013 to 2016. Two thirds
into the period, the actual reduction achieved is -13%, which
exceeds the ultimate objective. This improvement is due
mainly to energy-efficiency measures and the addition to the
portfolio of an energy-efficient building.
Specific electricity consumption of the private areas of
Befimmo’s portfolio fell from 69.1 kWh/m² in 2013 to
51.6 kWh/m² in 2015, also exceeding the objective of cutting
1% per year for three years from 2013 to 2016. Two thirds
into the period, the actual reduction achieved is -25%,
which exceeds the ultimate objective. This performance
is mainly due, firstly, to the departure of a tenant with a
data processing centre that needed a substantial cooling
plant and, secondly, to very considerable cuts in private
consumption in two large buildings3 in the portfolio.
In order to ensure consistency and be representative of office
consumption, the calculation of specific consumption also
excludes the private consumption data of a fitness centre
with an indoor pool.

Specific indirect consumption (kWh/m²)
[Befimmo portfolio]

kWh/m²

140
120
100
80
60
40
20
0

perimeter

69.1

50.2

2013
97%

Common areas

2014
100%

56.7

51.6

44.6

43.7

Despite already substantially exceeding the three objectives
set in early 2014 for the end of 2016, Befimmo has decided to
wait for the deadline it had set before setting new objectives.
Full tables of absolute and specific indirect consumption of the
Befimmo and Fedimmo portfolios are annexed to this Report,
on page 238.

Objectives
Befimmo is pursuing its commitment to cut energy
consumption in its buildings. Priority is given to
cutting consumption of common areas, over which
Befimmo has more control, although efforts to
reduce private consumption are also systematically
considered, especially during renovation work,
commercial renegotiations or when setting up an
Environmental Cooperation Agreement with tenants.
The objectives set are:
1. Reduce specific consumption (kWh/m2) of electricity
in common areas of Befimmo’s portfolio by -2.5%
per year for 3 years, i.e. a total of -7.5% by the end of
2016.
2. Reduce specific consumption (kWh/m2) of electricity
in private areas of Befimmo’s portfolio by -1% per year
for three years, i.e. a total of -3% by the end of 2016.
3. NEW: Reduce absolute gross electricity consumption of the common areas in the Befimmo portfolio,
at constant floor area [LfL], by -1.5% over the period
2015-2016.
4. NEW: Reduce specific electricity consumption
(kWh/m²) in the private areas in Befimmo’s portfolio
of tenants who register and actively participate in the
Environmental Cooperation Agreement project, by
-5% over one year, at constant floor area [LfL].
5. NEW: Increase, at constant floor area [LfL], the overall percentage of green energy used in the Befimmo
portfolio from 94% to 97%. The idea is to increase
the use of green energy in private areas and indirectly cut CO2e related to the use of electricity.
The data below represent the objectives of reducing
specific electricity consumption (kWh/m²) from 2014
to 2016, for common and private areas in the Befimmo
portfolio in relation to the reference period of 2013.

Plan 2013-2016
2013

2015
94%

Private areas

The objective of reducing total gross electricity consumption in
the common areas of Befimmo’s portfolio, at constant floor area
[LfL] by -1% over the period 2014-2015 has been substantially
exceeded, achieving a total reduction of -5.8%.

1. The table of Axento consumption data is annexed to this Report on page 239.
2. Green energy: energy produced from renewable sources.
3. For one of these buildings, private data are incomplete.

Common
targets
Private
targets

Reference
period

2014

2015

TARGETS
2016

-2.5%

-5.0%

-7.5%

1.0%

-2.0%

-3.0%
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Befimmo corporate electricity consumption
(MWh and kWh/FTE4)

Specific direct energy consumption (kWh/m²)
[Befimmo portfolio]

As a responsible landlord and occupant of one of its buildings,
Befimmo itself strives to apply the good environmental
practices it develops. Constantly seeking ways to reduce
its environmental footprint and improve its performance, in
2014 Befimmo set itself an objective of reducing standby
private electricity consumption (chargers, computers, printers,
photocopiers, etc.) on its own premises by 5% in relation to
2013 (approx. 6,800 kWh). With the installation in the third
quarter of 2015 of an intelligent system for automatically
shutting down electricity consumption after office hours, in
a few months it succeeded in achieving a reduction of 2.7%
in 2015 in relation to 2013, from 136.1 MWh in 2013 to
132.5 MWh in 2015 (representing 2,268 kWh/FTE in 2013 and
1,920 kWh/FTE in 2015 respectively).

Objective for 2016
In 2016, when refurbishing the “corporate” premises
as part of the SWOW project, special attention will be
paid to the new electrical installations to keep consumption as low as possible.

Direct energy consumption (kWh/m²)
Fuels-Abs G4-EN3 G4-EN4 G4-EN5
The specific data given in the chart hereafter relate to
consumption of natural gas, gross and normalised for all
above-ground space in the Befimmo portfolio.
Where available, these data are supplemented by normalised
heating oil consumption data.
Consumption data for heating oil are normalised for the influence
of the outdoor temperature using the 16.5/16.5 degree-day
method. This method can compare the consumption of different
years by overcoming climate-related effects. The degree days
for Belgium are calculated by the observatory in Uccle.

kWh/m²

G4-EN3 G4-EN5

86
84
82
80
78
76
74
0

perimeter

83.6

78.6
76.8

2013
66%

2014
81%

2015
75%

At constant floor area [LfL], the gas consumption of Befimmo’s portfolio also decreased, by -2.7% over the period
2014-2015.
Full tables of absolute and specific direct energy consumption of the Befimmo and Fedimmo portfolios are annexed to
this Report, on page 237.

Objectives
Befimmo is pursuing its commitment to cut the energy
consumption of its buildings by maintaining its objective set in early 2014.
1. R
 educe normalised specific consumption (kWh/m²)
of gas in Befimmo’s portfolio by -3% per year for
3 years, i.e. a total of -9% by the end of 2016.
2. N
 EW: Reduce the absolute normalised gas consumption of Befimmo’s portfolio, at constant floor
area [LfL], by -2% over the period 2015-2016.
The data below are the objectives for cutting specific gas consumption (kWh/m²) from 2014 to 2016,
weighted by degree days in relation to the reference
period of 2013.

Plan 2013-2016

Gas targets

At the end of 2015, two thirds into the three-year period set as
a objective for reducing Befimmo’s normalised specific direct
consumption by 9%, consumption has already been cut by
8%. It fell from 83.6 kWh/m² in 2013 to 76.8 kWh/m² in 2014.

4. FTE: Full-time equivalent. At 31 December 2015, the number of FTEs was 69 and 60 at 31 December 2013.

2013

2014

2015

TARGET
2016

Reference
period

-3.0%

-6.0%

-9.0%
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Total and specific energy consumption
(GWh and kWh/m²)

purchased and/or generated for the use of the private and
common areas of the buildings in the Befimmo portfolio.

Energy-Int G4-EN3 G4-EN4 G4-EN5 CRESS-CRE1

Full tables of absolute and specific total energy consumption
of the Befimmo and Fedimmo portfolios are annexed to this
Report, on page 239.

The absolute and specific (normalised and non-normalised1)
data presented in the tables below relate to the total energy

BEFIMMO PORTFOLIO (EXCLUDING FEDIMMO)

UNITS

2013

549 360

2014

539 530

2015

576 957

2015
15 000 M²

5 00110 000 M²

> 10 000 M²

84 646

75 012

417 299

Total portfolio area

m²

Total

GWh

101.7

87.6

88.3

14.4

11.2

62.7

Total (non-normalised)

kWh/m²

208.3

162.7

163.4

143.4

160.6

167.4

Total (normalised degree/day)

kWh/m²

196.1

176.7

166.9

147.3

164.4

170.8

Cost savings due to energy savings

G4-EN6

The data given in the table below refer to the direct financial
impact on Befimmo and its tenants of (i) measures taken to
cut energy consumption (excluding potential benefits of green
certificates from self-generation) and (ii) close management of

the technical installations in the portfolio for 2014 and 2015.
These cost savings are calculated using the average cost per
kWh depending on the energy supply contract2.
There were also reductions electricity consumption in private
areas but they are not included in the financial savings set out
below.

BEFIMMO PORTFOLIO (EXCLUDING FEDIMMO)

Like-for-Like [LfL]
2013-2014

Total savings
of which common electricity reduction
of which autoproduction [solar panels and cogenerations]
of which gas reduction (including heating network)

Like-for-Like [LfL]
2014-2015

Total savings
of which common electricity reduction
of which autoproduction [solar panels and cogenerations]
of which gas reduction (including heating network)

PERIMETER

71%
74%
86%
90%

ENERGY
(KWH)

FINANCIAL SAVINGS
(€) (ANNUAL BASIS)

1 445 247
1 532 441
134 821
-222 015

€168 519
€165 504
€14 561
-€11 545

2 623 643
1 170 174
324 983
1 128 487

V
V
V

€227 806
€138 432
€38 445
€50 929

V
V
V

1. Non-normalised data: data not adjusted to allow for the influence of the outdoor temperature using the degree-day method 16.5/16.5.
2. The average prices for calculating the cost savings, for 2013 and 2014, amount respectively to €108/MWh (including VAT) V for electricity, €52/MWh (including VAT) V for gas €118/MWh
(including VAT) V for electricity €45/MWh (including VAT) V for gas for 2014-2015. These prices include transmission costs.
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Water consumption (litres/m²)
Water-Abs Water-Int Water-LfL G4-EN8 G4-EN10
CRESS-CRE2
The data for the Befimmo buildings given in the chart below
relate to the specific consumption of water (litres/m²) from
the water mains, water recovery systems (rainwater cisterns
and recovery of grey water) and abstraction of groundwater.

litres/m²

perimeter

Moreover, at the end of 2015, half-way through the twoyear period set for the objective of covering 2% of its total
water requirements from recovery systems, Befimmo already
achieved two thirds of the objective, covering 1.3% of its
needs, at constant floor area [LfL], in relation to 2014.
Full tables of absolute and specific water consumption of
the Befimmo and Fedimmo portfolios are annexed to this
Report, on page 240.

Specific water consumption (litres/m²)
[Befimmo portfolio3]
330
320
310
300
290
280
270
0

Specific consumption (litres/m²) in 2015 was down 12%
compared with 2013 from 326 l/m² to 287 l/m².

Objective

326
314

Befimmo has set a quantitative objective for water
recovery (m³) of covering 2% of water requirements,
at constant floor area [LfL], of the Befimmo portfolio
by the end of 2017, in relation to the reference period
of 2014.

287 V

2013
67%

2014
82%

2015
77%

POLLUTION
Greenhouse gas emissions (carbon equivalent) and waste management.
COMMITMENTS

Befimmo undertakes to:
 p
 rotect the environment, including pollution prevention;
 reduce CO2e emissions for its “corporate” premises;
 reduce “corporate” waste and educate its staff to improve recycling;
 implement a strategy for reducing CO2e emissions and waste for the entire
portfolio and raise awareness among its tenants and suppliers.

Main achievements and objectives
Self-generation of renewable energy (MWh)
and production area (m²) G4-EN3
Photovoltaic panels (m²)
The current total coverage of photovoltaic panels for the
Befimmo and Fedimmo portfolios is 3,757 m² as against
1,895 m² installed at the end of 2013 and 3,310 m² at the
end of 2014.

3 757 m² 4 000

200

181 MWh

150
1 895 m²

100
1 048 m²

50

2 000
1 500

85 MWh

1 000

734 m

43 MWh

0

500

13 MWh

2011

2012
Autoproduction

3 000
2 500

135 MWh

2

Area

3. Excluding the data for the fitness centre located in the View Building.

3 500

3 310 m²

2013

2014

2015

0

m2

raised by stakeholders:
 environmental footprint;
 greenhouse-gas emissions.

MWh

ISSUES
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Objective

Objective for 2017

In view of ongoing and planned renovation and construction projects, the total area of solar panels will be
further increased in line with progress on worksites.
By 2020 the total area of the photovoltaic panels
should achieve 11,000 m².

However, the remaining projects planned by the deadline and the start of full production at some sites still
under construction in 2015 are expected to give reasonable coverage of 2% of electricity needs, at constant
floor area [LfL], of the common areas in the Befimmo
portfolio (excluding Fedimmo) by the end of 2017.

Cogeneration
There are currently two cogeneration systems in the Befimmo
portfolio, one in the View Building, which has an indoor pool,
and a second in the WTC III building (Fedimmo portfolio).
Both buildings have a very high heating requirement, thereby
justifying the installation of such a system.
In 2015, two feasibility studies were conducted for the installation of additional cogeneration units in the Central Gate and
Brederode 9 buildings in the Befimmo portfolio.

Objective
Based on the analysis of the consumption data of
the portfolio, there are currently no other profitable
opportunities for investing in cogeneration systems in
the portfolio. We will nevertheless keep reassessing
the situation throughout the portfolio including the
Fedimmo buildings in the course of 2016.

Self-generation of energy - electricity
The objective for self-generated energy (photovoltaic panels and
cogeneration), set in 2015, of covering 5% of electricity needs,
at constant floor area [LfL], for the common areas of Befimmo’s
portfolio (excluding Fedimmo) by the end of 2017, compared
with the reference period of 2014, will probably not be achieved,
mainly because of the temporary suspension of the installation
of a cogeneration unit in a building of Befimmo’s portfolio.

Reporting
Total waste by type (tonnes)
G4-EN23 Waste-Abs Waste-LfL
The data given in the table hereafter relate to the quantities of
hazardous1 and non-hazardous waste, of all categories (paper
and cardboard, plastic, glass, wood, earth, concrete, rubble,
metals and other mixed waste).
Building waste includes all waste related to building and/
or major renovation projects, all of which is reported.
Information on the waste associated with such projects has
been systematically collected since 2013.
In 2014 Befimmo, in cooperation with an external partner,
launched an awareness campaign for tenants and their
respective cleaning companies with a view to reducing the total
amount of unsorted waste (= household waste) and thereby
improve the recycling rate.
This awareness-raising has led to a reduction of more than
50% in unsorted waste in relation to 2012, with an increase
in the volume of paper of the order of 36% over the past two
years.
In 2014 and 2015, the percentage of recycled waste for the
operational buildings which Befimmo collects itself was 63%.
Moreover, in 2015 Befimmo continued to take part in the circular economy project with Rotor ASBL on some of its sites that
had a potential for recovery. In this way, more than 17 tonnes
of materials were removed and reused in various projects.

1. Hazardous waste is waste that presents a specific hazard to humans or the environment. Types of hazardous waste are identified and listed in regional regulations.
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Total waste by type (tonnes)
BEFIMMO PORTFOLIO (EXCLUDING FEDIMMO)

UNITS

2013

2014

2015

2015
15 000M²

5 00110 000M²

>10 000M²

Total portfolio area

m²

549 360

539 530

576 957

84 646

75 012

417 299

Reporting perimeter

%

100%

100%

100%

100%

0%

100%

Total linked to works

tonnes

5 505

664

2 078

4

0

2 074

of which non-hazardous

tonnes

5 503

658

2 078

4

0

2 074

of which hazardous

tonnes

2.0

5.6

0.4

0.0

0.0

0.4

72%

90%

86%

91%

76%

87%

Reporting perimeter

%

tonnes

1 966

1 994

1 992

209

331

1 452

of which non-hazardous

tonnes

1 966

1 994

1 990

209

329

1 452

of which hazardous

tonnes

0.4

0.0

2.0

0.1

1.9

0.0

7 471

2 658

4 070

214

331

3 526

Total linked to operational buildings

Total

tonnes

The complete tables of waste by type from the Befimmo and
Fedimmo portfolios are annexed to this Report on page 242.

Treatment of waste from
operational buildings (%)

G4-EN23

The data in the charts hereafter give the breakdown of total
waste by type of disposal. The percentage for each type of
disposal is quantified by collector, type and category of the
waste.

Waste treatment (%) [Befimmo portfolio]

54%

Recycled waste

46%

Incinerated waste

The complete tables of waste treatment from the Befimmo
and Fedimmo portfolios are annexed to this Report on
page 243.

Objective for 2016
NEW: Increase the recycling rate of the operational
buildings in which Befimmo collects waste itself from
63% to 65%, at constant floor area [LfL], by the end
of 2016, educating tenants and companies cleaning
the common and private areas. To date, no objective
has been set for waste from building sites except for
improving the collection of the relevant data.

Non-normalised specific energy-related
greenhouse gas (GHG) emissions (kg CO2e/m²)
CRESS-CRE3 GHG-Dir-Abs GHG-Dir-LfL GHG-Int
GHG-Indir-Abs GHG-Indir-LfL G4-EN15 G4-EN16
G4-EN17 G4-EN18 G4-EN19

Waste treatment (%) [Befimmo portfolio
which it collects itself]

63%

Recycled waste

37%

Incinerated waste

The non-normalised specific greenhouse gas emissions data
(kg CO2e/m²) shown in the chart hereafter relate to greenhouse gas emissions associated with energy consumption
in Befimmo buildings (electricity, gas, district heating and
heating oil).
The reductions in CO2e emissions related to energy (-64%)
between 2008 and 2015 in the Befimmo portfolio are
explained mainly by (i) energy-saving measures between
2008 and 2015, (ii) an increase in the supply of green
energy, related to private electricity contracts of tenants, and
(iii) close management of technical systems (Green Adviser,
telemonitoring, etc.).
The 12% increase in specific CO2e emissions (kg CO2e/m²)
for 2015 compared with 2014 is explained by the fact that
2015 was cooler than 2014 (1,800 degree days in 2014 as
against 2,100 degree days in 2015) which led to an increase
in absolute gas consumption in the portfolio.
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Energy-related greenhouse gas (GHG) emissions (kg CO2e/m²)
25

21

kg CO2e/m2

20
15

14

13

10

CO2e emissions related
to Befimmo “corporate” business
G4-EN15 G4-EN17

5
0

The complete tables of greenhouse gas (GHG) emissions
from the Befimmo and Fedimmo portfolios are annexed to
this Report on page 241.

2013

2014

2015

Emissions of CO2e linked to Befimmo “corporate” business,
i.e. the bureaucratic activities of its staff, were evaluated
according to the carbon balance method1. The operational
scope covers travel in company cars, business travel by
air and rail, the use of paper and the use of the Company’s
headquarters building (heating and electricity).

Emissions linked to Befimmo’s business
(Tonnes CO2e, kg CO2e/m² and Tonnes CO2e/FTE)
UNITS
Befimmo « corporate » areas
# full time equivalents (FTE)
Total emissions linked to direct energy
of which total heating emissions
emissions per FTE (heating)
emissions per m² (heating)
Total heating [LfL]
of which diesel car emissions2
of which petrol car emissions2
Total emissions linked to indirect energy
emissions per ETP
emissions per m²
Total electricity [LfL]
Total emissions linked to travel, paper consumption
Plane short-haul travel
Plane long-haul travel
High-speed train
Paper consumption

For some years now, Befimmo has been raising awareness
in its team of good (corporate) waste management through
various specific measures including cutting paper consump-

m²
#
Tonnes
Tonnes
Tonnes / FTE
kg CO2e/m²
%
Tonnes
Tonnes
Tonnes
Tonnes / ETP
kg CO2e/m²
%
Tonnes
Tonnes
Tonnes
Tonnes
Tonnes

2013

2014

2015

2 150
60
238
18.2
0.3
8.5
-19%
207.0
12.8
35
0.6
16.4
9%
13
1.1
6.7
0.2
5.0

2 150
68
265
14.8
0.2
6.9
-19%
238.0
12.6
36
0.5
16.7
2%
7
0.3
2.1
0.2
4.3

2 150
69
291
18.5
0.3
8.6
24%
252.0
20.6
36
0.5
16.6
0%
10
3.7
2.2
0.1
4.3

tion per employee. Average paper consumption was 53 kg/
employee in 2013 and fell to 47 kg/employee in 2015, a cut
of 11%3.

MOBILITY

Accessibility of buildings and business and private travel policy.

ISSUES

raised by stakeholders:
 changing working methods;
 location;
 mobility;
 parking.

COMMITMENTS

Befimmo undertakes to:
 take account of location and accessibility when considering new real-estate
investment opportunities;
 educate and inform its tenants;
 educate its team and encourage sustainable mobility.

1. Methodology developed by ADEME (the French Environment and Energy Management Agency (Agence de l’Environnement et de la Maîtrise de l’Énergie)).
2. CO2e emissions related to the fuel consumed by “corporate” vehicles include the upstream emissions required to produce and transport the fuel. The table showing emission factors
related to transport can be found under Methodology on pages 101 and 102.
3. The conversion factor used to calculate CO2e emissions related to paper consumption is 1.3157 kg CO2e/kg of paper.

V
V
V
V
V
V
V
V
V
V
V
V
V
V
V
V
V
V
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Main achievements and objectives
CO2e emissions related to Befimmo
corporate transport (tonnes CO2e)

Electric vehicle
After various analyses, in 2014 Befimmo opted to include a
pooled electric vehicle in its fleet of vehicles for intra-urban
travel. It is in regular use by the team.

G4-EN15 G4-EN30 GHG-Dir-Abs

Objective

Befimmo reduced the overall rate of average emissions per
vehicle (CO2e/km) of its fleet by 2.94% in 2015 in relation to
2014. This decrease is the result of applying the updated
car policy to vehicles purchased new or replaced during the
fiscal year.

Befimmo intends to pursue its policy of awarenessraising in the team. It aims to develop a mobility plan
to encourage sustainable mobility (use of carpooling,
public transport or, for the more sporty, cycling, etc.).

The absolute increase in CO2e vehicle-related emissions
from 250.6 tonnes in 2014 to 272.6 tons in 2015 (9%),
is explained mainly by a 10% increase in the number of
vehicles in relation to 2013.

CERTIFICATION

Audit of the management of the business’s environmental impact
(methodology, communication, transparency) by an external certification body.
ISSUES

raised by stakeholders:
 improve certifications obtained;
 relevance of other certifications.

COMMITMENTS

Befimmo undertakes to:
 further improve Befimmo’s Environmental Management System (EMS)
(ISO 14001) and adapt to developments of this standard;
 consider the relevance of other potential certifications
(ISO 9001, ISO 50001, etc.);
 improve the Befimmo portfolio’s BREEAM Asset & Management rating.

Main achievements and objectives
Environmental Management System,
ISO 14001 certified G4-PR3
In 2010, Befimmo introduced an Environmental Management
System (EMS) based on ISO 14001. It ensures a systematic
approach to the environmental aspects of its activities and
also contributes to the sustainable ongoing implementation
and monitoring of its commitments.

BREEAM Design and Post-Construction
G4-PR3 Cert-Tot CRESS-CRE8
The following chart illustrates the BREEAM Design certifications obtained since 2010 for all buildings being renovated or
built in the Befimmo and Fedimmo portfolios. These projects
relate to 17 buildings4 with a total space of 244,400 m².

BREEAM Design

V

9 buildings
96 556 m²
40%

During 2015, Befimmo gave priority to developing, simplifying and improving its ISO 14001-certified Environmental
Management System with a vision expanded to embrace
ISO 9001.

Objective
In 2016, Befimmo undertakes to further improve its
EMS in line with the evolution of the standard and to
consider the relevance of other potential certifications
(ISO 9001, ISO 50001, etc.).

4. Including the WTC IV and Quatuor Building projects.

“Glossary”
V

5 buildings
88 270 m²
36%

V

V

1 building
53 500 m²
22%

2 buildings
6 074 m²
2%
Good

Very Good

Excellent

Outstanding
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BREEAM In-Use

Befimmo BREEAM In-Use certifications (# of assets)

G4-PR3 Cert-Tot CRESS-CRE8
BREEAM In-Use Asset (# of assets)
The chart below shows the BREEAM In-Use (Asset)
certifications for operational buildings in the Befimmo and
Fedimmo portfolios1. This relates to a total of 66 buildings
with a total space of 537,523 m² (57% of Befimmo’s
consolidated portfolio).

BREEAM In-Use Asset

“Glossary”
V

V

Pass

V

3 buildings
9 329 m²
2%
Good

2

Very Good

Objective
Befimmo will continue this process of improving the
ratings of its portfolio (PASS to GOOD) and complete it by the end of 2016. Following a cost/benefit
assessment, the Pass rating of 3 buildings will not be
upgraded.

32

32

2

37

61
32

34

26

2

2013

Not certified

37 buildings
402 729 m²
75%
26 buildings
125 465 m²
23%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

2014
Pass

Good

4
1

2

2015

Target 2016

Very Good

BREEAM In-Use Management (# of assets)
The chart below shows the BREEAM In-Use (Management)
certifications obtained for operational buildings in the
Befimmo and Fedimmo portfolios2. This relates to a total
of 63 buildings with a total space of 459,420 m² (49% of
Befimmo’s consolidated portfolio).
In 2015, Befimmo embarked on the necessary steps to
obtain BREEAM Management certification for one of its
new buildings. On that occasion a dialogue was established
with BRE to re-assess the certification of all the buildings
following an approach based on an online portfolio with the
approach envisaged for the upgrade of the BREEAM In-Use
Asset certificates.

BREEAM In-Use Management

“Glossary”

V

Furthermore, by the end of 2017 it will assess whether
to upgrade all of its certificates based on a portfolio
oriented approach. This comprehensive approach to
administrative simplification is a first for a portfolio as
large as Befimmo’s. If the experience is positive, it will
also be extended to the upgrading of the BREEAM
In-Use Management certificates.

9 buildings
78 969 m²
17%

The rating of renovated buildings is reviewed as appropriate in each case after completion of the work.

Acceptable

50 buildings
322 422 m²
70%
V

V

Pass

V

2 buildings
30 583 m²
7%

2 buildings
27 446 m²
6%

Good

Very good

Objective
In 2016 and 2017, Befimmo will continue its work of
improving BREEAM In-Use Management certification
following a comprehensive approach.

1. Only two buildings in the Fedimmo portfolio are certified.
2. For the Fedimmo portfolio, only one building is certified.
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METHODOLOGY

G4-22

Direct energy (gas and heating oil), indirect energy (electricity and district heating),
water, greenhouse gas emissions.

The reporting methodology in 2015 has not fundamentally
changed in relation to 2014, with the exception of all the
measures taken to comply with the new version3 of the
EPRA Best Practices Recommendations on Sustainability
Reporting.

FEDIMMO PORTFOLIO

2013
30%

27%

25%

21%

19%

19%

General remarks
Some additional historical data, complete or partial, obtained
after the publication of the last Annual Financial Report were
verified and then integrated with previously published data.
This could explain any differences with previous publications.

Reporting perimeter

	the conversion factors needed to calculate the CO2e were
verified and updated and the 2014 conversion factors
used in reporting associated with waste were adjusted;
 the accuracy and updating of tariff data were verified for
energy supply contracts used to calculate the financial
savings from energy saving.

Interpretation of data in the
environmental reporting tables
In most cases the available information was processed separately for the Befimmo and Fedimmo portfolios. These two
entities were also subdivided by the size of the buildings in the
portfolio. Segmentations by region and age of buildings, used
in previous reporting, have been suspended as they were
found to be of less interest from an analytical point of view.
BEFIMMO PORTFOLIO

TOTAL FLOOR AREA FOR LEASE
2013

2014

2015

Building 1 - 5 000 m²

15%

16%

15%

Building 5 001 - 10 000 m²

16%

14%

13%

Building >10 000 m²
Total (m²)

3. Second version | September 2014.

69%

70%

72%

549 360

539 530

576 957

2015

Building 1 - 5 000 m²

Total (m²)

Other minor adjustments were also made to the data with
a view to improving the quality and accuracy of the consolidated data of non-financial reporting, notably:

2014

Building 5 001 - 10 000 m²
Building >10 000 m²

Furthermore, all the areas used for reporting were reviewed
and adapted to recognise only the above-ground spaces of
the buildings (floor area for lease). This new approach allows
a more representative and accurate calculation of specific
consumption data, particularly for heating-related consumption. The recalculated areas no longer include unheated
spaces, which is basically in line with the calculation method
used for EPB

TOTAL FLOOR AREA FOR LEASE

49%

54%

56%

342 123

379 318

368 116

The reporting perimeter is expressed as a percentage and
is determined on the basis of the ratio between the area
covered by the data obtained and the total floor area of the
portfolio for the period. It is directly affected by any sales
and/or acquisitions. For detailed information on the 2014
financial year, see the reporting perimeter and changes since
1 January 2015, on page 119.
The areas mentioned above each table correspond to the
figures as at 31 December 2015.

Calculation at constant floor area
The calculation at constant floor area (like-for-like [LfL]),
expressed as a year-on-year percentage difference, helps
to assess how an indicator changes over time. Indeed, by
excluding variations due to changes in floor area (as a result
of major renovations, acquisitions or sales), it is possible to
analyse, compare and explain the results achieved in relation
to the stated objectives. Note, however, that the calculation
at constant floor area does not take account of changes in
the occupancy of the buildings.
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Calculation of specific consumption
(kWh/m² and litres/m²)

CO2e emission factors (g CO2e/kWh)
TYPE

2012

2013

2014

2015

To ensure consistency in specific consumption and to
ensure that it is properly representative, some buildings are
excluded from the scope solely for the calculation of specific
consumption. This applies to:

Gas

-

188

188

188

196

196

196

196

387

387

387

387

	buildings under construction and/or renovation;
	buildings for uses other than offices (for 2015, this concerns only part of one building, which houses an indoor
pool/fitness centre);
	buildings with incomplete consumption data;
	buildings with an average annual occupancy rate below
50%1 (calculated on the basis of the monthly occupancy
history).
Regarding the calculation of the greenhouse gas emissions
intensity G4-EN18 , the following are excluded from the
reporting scope:
	all buildings under construction, bought and/or sold
during the year;
 buildings whose occupancy rate is less than 50%;
	buildings for which consumption data are incomplete and/
or missing.
The resulting emission values form the numerator which is
divided by the total area of buildings within the perimeter.

Emission factors
Furthermore, calculations of CO2e emissions are reviewed
and adjusted, including for historical data, based on any new
information provided by the tenants regarding their private
energy supply contracts.
As regards the calculation of the CO2e related to private consumption of non-green electricity by its tenants, for convenience until 2014 Befimmo had to use by default the average
emission factor for non-green electricity, provided by its own
energy supplier.
Now, since it follows the GHG protocol and its recommendations, for calculating electricity-related emissions it will use
the factor provided by the International Energy Agency (IEA).
Note that the latter has not been reviewed since 2011.

Non-green electricity
Belgium2
Non-green electricity
Luxembourg2
Green electricity
Heating network

0

0

0

0

43

43

43

43

CO2e emission factors (kg CO2e/litre) (kg CO2e/kWh)
TYPE

2009-2014

UNITS

Diesel

2.662

kg CO2e/litre

Petrol

2.425

kg CO2e/litre

Plane (short-haul flight)

0.126

kg CO2e/km

Plane (long-haul flight)

0.113

kg CO2e/km

Train

0.015

kg CO2e/km

Not applicable
The expression “n/a” used several times in the data analysis
tables means “not applicable”.
This applies:
	where a building is not in the portfolio at the reporting
date;
	where data are not available;
	for the scope relating to renewable energy production,
which is not measured.
Generally speaking,
	in the few cases where consumption of common and private areas could not be obtained separately, a distribution
of 40/60 between common areas and private areas assumed in 2012 is confirmed and retained for 2013 to 2015;
	the electricity consumption data for private areas obtained
directly from information received from tenants with a utility-company meter and unspecified own supply contracts
are counted as non-renewable energy. Where the type
of supply contract is known, only contracts specified as
“100% green” are considered renewable, and a zero CO2e
emission rate is applied.

1. On the basis of the long-term lease agreement with the Buildings Agency, the occupancy rate of Fedimmo’s buildings is considered to be 100%. It may nevertheless happen that, in certain
special circumstances, that rate does not reflect the actual occupancy of the building and that the figures reported in these few cases are not representative.
2. EIA Statistics 2013 Edition.
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TEAM3
WELL-BEING

G4-DMA G4-35

ETHICS

The involvement of the Befimmo team in Social Responsibility is crucial to the success of its global strategy. Staff
awareness of, and participation in, conceptual work as
well as their day-to-day contribution, is an essential element for achieving the objectives set.
By providing a pleasant working environment, Befimmo
helps to stimulate exchange, creativity and motivation
among the staff and enhances their commitment to the
Company.
One person in the human resources department is responsible, in cooperation with the CSR Manager, for raising

94%

Participation rate in
satisfaction survey

27 hrs

training/employee
/year

Social indicators

DIALOGUE
awareness throughout the team of CSR topics, dealing
with the follow-up of initiatives introduced and continuing
to develop the strong corporate culture that exists within
Befimmo.
Three core values have been identified through various
surveys of Befimmo’s team and Board of Directors.
These values, that are an integral part of Befimmo’s
identity, are Commitment, Team Spirit and Professionalism.
The main priorities identified in consultation with stakeholders related to this topic are well-being, ethics and
dialogue.

2016

Implementing
Smart Ways of Working

Distribution of full- and part-time working

G4-LA1 G4-LA2 G4-LA6 G4-9 G4-10 G4-11
As at 31 December 2015, there were 72 staff on the team
(57% men and 43% women). All team members, except the
CEO, are employed on a permanent contract.

0%

Part-time working | Man

8%

Part-time working | Woman

Befimmo also occasionally takes on temporary staff.

57%

At the same date, 92% of Befimmo employees worked
full-time and 8% part-time (including time credits). All staff
working part-time have the same fringe benefits. As at
31 December 2015, 8% of staff, all women, were working
part-time

35%

3. The detailed Action Plan for 2016, in particular the part related to the Team, is annexed to this Report on pages 230 to 231.

Full-time working | Man

Full-time working | Woman
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Absenteeism1 amounted to 2.5% of the total number of
hours worked, which is in line with the average rate of 2.6%2
for all Belgian companies across all sectors.

Evolution of the team / Distribution of staff per activity
(# people)
60
71

50

Befimmo is subject to the Joint National Auxiliary Committee
for White-Collar Workers, also known as Joint Committee
200, which covers all team members.

72

70

40
30

40

48

The Company’s pay scales are in line with market rates
and substantially higher than the relevant minimum scales.
Under their salary package, Befimmo employees are covered
by a non-statutory pension scheme3 that guarantees a
replacement income that is proportional to the salary
earned at the time of retirement (defined-benefits scheme)
and their length of service in the Company. Note that from
financial year 2016, changes were made to the Company’s
supplementary pension scheme, namely the termination of
the defined-benefits scheme described above for all new
employees, the introduction of a defined-contributions
supplementary pension scheme; employees in post at
31 December 2015 had the choice to opt to stay in the old
scheme or move to the new one. Employees also receive full
health-care coverage.

20
10
0

2011
Support activities

2012

2013

2014

2015

Operational activities

Within the team, 57% have a university degree and 39% of
those graduates also have a post-graduate diploma.
The average age of the Befimmo team (not including the
Board of Directors) is 42. In fiscal year 2015, Befimmo
recruited six new employees, two women and four men,
while four people left, one woman and three men. Three of
those who left resigned and one was dismissed.
#

AVERAGE AGE

4
2

34

Arrivals

Men
Women

In 2016, Befimmo held social elections for the first time.
The procedure is ongoing in accordance with the relevant
legislation.

Departures

Men

3

Women

1

42

1. Absenteeism rate: ratio of the number of hours of short-term sickness (< 30 days) to the total hours worked.
2. Source: “Absentéisme 2015”, SDWorx.
3. More detailed information is published in the note “Employee benefits”, on page 186.
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WELL-BEING

G4-56

Work/life balance, staff health and safety, working environment and atmosphere.
ISSUES

raised by stakeholders:
 p
ride, commitment, shared vision,
team spirit and cohesion;
 h
ealth and safety;
 a

wareness of CSR;
 S
mart Ways of Working;
 “
à la carte” fringe benefits;
 w
ork-life balance;
 a

ttachment to an identity.

COMMITMENTS

Befimmo undertakes to:
 
adopt best practices, analyse its relevance and take the necessary actions;
 
implement the values identified within the team and throughout the business;
 
unite the team around the Social Responsibility policy and Action Plan;
 
comply with prevention standards and advice;
 
comply with health and safety rules;
 
encourage the team to engage in continuous training.

Main achievements and objectives

My job is interesting4

Befimmo attaches particular importance to the well-being
of its staff, ensuring that they are involved in the life of the
Company. It will persevere in its efforts to make continual
improvements on these topics.

2%

Well-being and prevention of psychosocial risks

77%

In 2015, Befimmo continued to pay special attention to
the well-being of its staff. In particular, in the context of the
prevention of psychosocial risks, it held a training session
on Mindfulness, open to all staff. By allowing everyone to
focus their attention on the present moment, this discipline is
designed to reduce stress or help to manage it, and prevent
burnout.

Slightly disagree

21%

Slightly agree

Totally agree

I feel part of a team working towards a common
goal4

21%

Slightly agree

In late 2015, Befimmo repeated the satisfaction survey
of its team that it has undertaken to conduct every two
years. It covered general topics, such as communication,
working environment, training, corporate culture and
entrepreneurship, human resources, mobility and CSR. The
participation rate remained very high, at 94% compared with
92% two years ago.
In particular, the survey revealed an improvement in the
team’s perception of work/life balance between 2013 and
2015, a topic that Befimmo intends to keep among its
concerns for the coming years. As in 2013, the 2015 survey
indicates that the staff are motivated and interested in their
own jobs.

79%

Totally agree

I manage to keep a reasonable balance between
my work life and private life4

1%

Totally disagree

3%

Slightly disagree

18%

Nor agree,
nor disagree

39%

Slightly agree

39%

Totally agree

4. Extract from the results of the staff satisfaction survey (2015).
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Working environment - SWOW
In response to the structural changes in the working
methods, and more specifically in the use of offices,
which will increasingly become a space for meeting and
exchange between various team members, in 2015 Befimmo
developed a project to implement “Smart Ways of Working”
for its employees, which will come into effect during 2016.
The vision that Befimmo wishes to embrace, as an “office
provider”, is to offer a workplace that is flexible and suited to
modern technology, that stimulates exchange and creativity
between its employees and, logically, starting with its own
operation. In particular, the satisfaction survey was a way
of consulting the team members about the criteria that they
believe would ensure the success of Befimmo’s SWOW
project. The focus will be on opening up workspaces,
collaboration, ergonomics, acoustics, computing and ease of
movement and connection.

I feel safe in my office working environment1

2%

Slightly disagree

3%

Nor agree, nor disagree

14%

Slightly agree

81%

Totally agree

I feel safe in my outdoor working environment1

3%

Slightly disagree

Health and safety

3%

The Befimmo team includes a level-1 prevention advisor,
who conducted a risk assessment related to office activities
during the year.

15%

Befimmo also has a trusted person in-house in the framework of the prevention of psychosocial risks. During fiscal
year 2015, there were no complaints about employment.

Nor agree, nor disagree

Slightly agree

60%

Totally agree

19%
n.a.

The team also includes three people trained in first aid, and
Befimmo sends them on a refresher course every year.
Over the year, there were two occupational accidents at
Befimmo, but no cases of occupational disease. One was an
accident on the way to work and the other was an accident
on a building site. Neither accident led to absence from work
and the accident on the site occurred despite compliance
with safety regulations.
Some of the Company’s departments working in the field
naturally need to pay special attention to health and safety. In
2015, the members of the technical team went on a training
course entitled “BA5 - Qualified Person” run by an approved
body to train them and raise their awareness of the risks
involved in electrical installations in buildings. The Befimmo
team currently includes 72 qualified people.

Comité B+ and social action
Comité B+, set up in 2011 at the initiative of the staff and
with the support of the Executive Officers, has continued its
efforts to organise sporting, cultural, festive, charity and family
activities. In 2015, Comité B+ continued its voluntary work on
the partnership begun in 2011 with the Red Cross (Auderghem
local section).
Following the success in previous years, the Committee once
again organised blood donations at its premises in the Goemaere building, and other tenants in the building had a chance
to take part. It plans to continue organising blood donations in
future years. Several staff members also took part in the Red
Cross Fortnight and helped to sell sticking plasters and stickers
for the Auderghem local section; the funds collected will be
allocated to food aid.
The more athletic members took part in the 20 km of Brussels
on the “Run for Parkinson” team. Finally, just before the Christmas period, staff were asked to donate food parcels which
were distributed to the homeless in Auderghem.
In addition to the social action of the Comité B+, Befimmo
decided to become a Be.face partner. Be.face is a movement
of responsible businesses which aims to build bridges between
the needs of associations and resources of the business world,
in terms of time, activities and equipment. Through Be.face, in
late 2015 Befimmo came into contact with the local municipal
public social welfare centre (CPAS), and decided to spend the
budget usually allocated to the team for end-year treats on
end-year presents for disadvantaged children and older people
in the municipality, organised by the CPAS.

1. Extract from the results of the staff satisfaction survey (2015).
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Objective
Comité B+ intends to continue its social outreach
in 2015. The participants are keen to repeat most of
the above operations. For its part, the Company will
continue to support Comité B+ initiatives by proposing
philanthropic activities to the team and will intensify
its partnership with Be.face, both by informing team
members of the opportunities the platform offers, particularly in terms of volunteering, and by considering
organising donations of equipment.

Appraisal and training
G4-LA9 G4-LA10 G4-LA11

Other training sessions on environmental issues, relating
to ISO 14001, will be offered to the team during 2016 and
in particular to raise awareness on the Befimmo Social
Responsibility policy to new employees.
In 2015, Befimmo made use of the new “development” topic
in its appraisal process to inventory training needs from
the beginning of the year, which helps to organise training
courses more coherently and efficiently.
Over the past fiscal year, Befimmo imparted an average of
27 hours’ training. The average budget per staff member
amounted to €1,680 in 2015, a third of which related to
language courses.

Befimmo is convinced that the development of its employees
enhances their desire to advance their careers and deploy
their skills, and so continued its policy in this area in 2015.

Overall, I’m satisfied with
the training possibilities available at Befimmo2

7%

Slightly disagree

16%

Nor agree, nor disagree

32%

Slightly agree

42%

Totally agree

3%

Training hours (excluding language courses) broken down
according to the 3 pillars, by gender and category (2015)

My knowledge of the Company does not
allow me to answer this question

Employees are increasingly satisfied with the training
opportunities; there is an improvement of almost 10% in that
answer to the 2015 survey compared with 2013. However
Befimmo is aware that it can further enhance the development of its staff.
In addition to language training and individual courses,
Befimmo offered training in Mindfulness to all staff, as mentioned above. Finally, the CSR department and Environmental Technical Team have continued implementing their awareness policy on employees’ energy consumption, both in the
office and at home. Under the “Befimmo Energy Challenge”
initiative, which allows everyone to benefit from the ETT’s
energy accounting expertise, interested employees were able
to borrow a Smappee for 6 weeks. The Smappee is a tool
that identifies the various installations consuming electricity
in a building and allows you to evaluate the consumption
of each one and identify any faults. This is a striking awareness-raising measure since it affects everyone’s management of their own resources and at the same time illustrates
the policy that Befimmo is pursuing on a larger scale.

2. Extract from the results of the staff satisfaction survey (2015).

People 42%

Planet 10%

Executive Officers
/ Man
Executive Officers
/ Woman
Manager / Man

Business 48%

Manager / Woman
Other employee
/ Man
Other employee
/ Women
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ETHICS
Ethical practices in human resource management and recruitment.
COMMITMENTS

ISSUES

Befimmo undertakes to:
 be open to the diversity of team members
(gender, age, language, origin, etc.);
 ensure fair treatment of its employees.

raised by stakeholders:
 discrimination (origin, M/F, disabled);
 integration;
 youth training;
 pay.

Befimmo describes itself as a Company open to diversity, respecting everyone’s identity. During fiscal year 2015,
no complaints were lodged about employment.

G4-LA16 G4-10

Social indicators
Composition of governance bodies and breakdown of employees by gender (31 December 2015) G4-LA12
47%

Other employees

53%
23%

Management

77%
50%

Executive Officers

50%
27%

Board
of Directors

73%

0%
Woman

10%

20%

30%

40%

50%

60¨%

70%

80%

90%

Man

Composition of governance bodies and breakdown of employees by age (31 December 2015) G4-LA12
70%

64%

60%

54%

50%
40%
30%
20%
10%

50%

42%
25%23%27%

25%

18%

13%

23%

13%

9%

5%

9%

0%
< 30 years
Board of Directors
(average age 58 years)

between 30 and 39 years

entre 40 et 49 years

Executive Officers
(average age 49 years)

entre 50 et 59 years

Management
(average age 44 years)

entre 60 et 69 years

Other employees
(average age 40 years)

Origin, gender, age, religion and sexual orientation have 							
no impact on how employees are treated within the team1

11%

Slightly agree

87%

Totally agree

3%

My knowledge of the Company does not
allow me to answer this question

1. Extract from the results of the staff satisfaction survey (2015).

> 70 years
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DIALOGUE
Maintaining a regular dialogue with the team.
ISSUES

raised by stakeholders:
 i
nter-departmental relationships;
 s
haring and feedback;
 u
niting around a project and
generating enthusiasm.

COMMITMENTS

Befimmo undertakes to:
 l
isten to the team and maintain a regular dialogue with it;
 l
eave room for team initiatives and creativity;
 e
nhance dialogue between departments and promote more teamwork.

Befimmo continued its efforts to improve and diversify the
communication flows within the team.

Main achievements and objectives
Awareness-raising in the team
While the satisfaction survey showed an overall improvement in
terms of communication, it also once again revealed the extent
of the Befimmo staff’s interest in the company, its strategy and
activities, and their desire for more communication.

I am satisfied overall with 			
communication at Befimmo1

8%

Slightly disagree

11%

Recognising the potential of its team members, Befimmo is
continuing its efforts to put their creativity to good use on
specific topics, elicit suggestions, invite dialogue and listen
to their opinions. These topics will be further developed and
strengthened when improving the working environment in
2016, under the “SWOW” project mentioned above.
Befimmo is particularly pleased that the survey again confirms the team’s commitment, coming even closer together
to celebrate the Company’s 20th anniversary, and the spirit
that prevails in the Company and its strong corporate culture.

Nor agree, nor disagree

CULTURE AND ENTREPRENEURSHIP1

2013

2015

47%

I am proud to work for the Company

95%3

100%3

I think that there is a spirit of cooperation within
the Company

87%3

100%3

Slightly agree

34%

Totally agree

The intranet has continued to be a key facilitator of communication. Mainly in response to recommendations from the
survey, it will be a slightly recast in 2016, in particular to allow
more interactivity.

2. Extract from the results of the
staff satisfaction survey (2015).
3. Based on the addition of
the headings “Totally agree” and
“Slightly agree”

Befimmo has continued to organise in-house “breakfast
presentations” by team members or departments on a
variety of topics highlighting certain areas of the Company’s
business.

Ongoing objectives
SWOW, improving the intranet to allow more
communication.
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TENANTS1

G4-DMA G4-35

WORKING ENVIRONMENT

DIALOGUE

HEALTH & SAFETY

In 20 years working methods have evolved. Today, more
than ever before, Befimmo pays particular attention to
satisfying the occupants and users of its property portfolio.

with them through regular dialogue. By building this trust,
Befimmo endeavours to secure the loyalty of its tenants
and maintain a high occupancy rate in its portfolio.

It endeavours to retain its tenants by providing quality
spaces in good locations, that are flexible, and perform
well in terms of environmental management, use of space,
security, costs and accessibility. However, while it is still
indispensable to offer quality space, nowadays this is no
longer enough. Befimmo now needs to take its relationship
with its tenants to a new level by offering them a broader
range of integrated services that give them a better user
experience, developing a comprehensive and proactive
approach that it will deliver through multidisciplinary skills
of its team.

It has a team of motivated and multidisciplinary professionals (salespeople, technicians, specialist engineers,
managers, etc.), reporting to Chief Operating Officer
(COO), whose objective is to further strengthen the tenantoriented approach.

Befimmo proactively manages the relationship with its
tenants; the commercial team builds a relationship of trust

Services

comprehensive,
personalised services
offered to tenants

Tenants’ satisfaction, the working environment,
dialogue between the landlord and tenant and their
security and health are priorities for Befimmo and are
essential in the eyes of all its stakeholders. Accordingly,
Befimmo has put specific measures in place which it plans
to further develop and improve over the months and years
ahead.

94.1%

Helpsite and Extranet

Occupancy rate

New communication tools in 2016

WORKING ENVIRONMENT
Offer tenants quality buildings that are flexible and suited to their
way of working, and thus meet their expectations.
ISSUES

raised by stakeholders:
 c
hanging working methods;
 a
spects of Smart Ways of Working;
 r
educing office space.

COMMITMENTS

Befimmo undertakes to:
 a
dapt to changing corporate working methods;
 s
trengthen its tenant-oriented approach;
 b
e flexible when taking account of the changing demands of the
tenants in the development of its property portfolio;
 f
acilitate the everyday lives of its tenants.

Working methods are changing, and more specifically office
use is evolving over time towards spaces for meeting and
exchange between various team members. This results
in less demand for office space and makes tenants more
selective in terms of the quality and flexibility of the spaces
they are seeking.

Services
In response to this trend, Befimmo strives to offer its tenants a
comprehensive personalised service to facilitate their everyday
lives, strengthening and enhancing its existing activities and
developing new ones.

1. The Action Plan for 2016, in particular the part related to Tenants, is annexed to this Report on pages 232 to 233.
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1.	Property management: The Property Managers team
consists of some fifteen specialists in building techniques
(heating, HVAC, electricity, security, etc.) and in administrative and financial management, and is responsible for
the operation and technical maintenance of the buildings
in the portfolio. It manages the buildings while improving
tenants’ satisfaction and comfort and developing a regular
and transparent relationship with them with a view to
better meeting their expectations.
2.	Space planning & Project Management: The Space
planning & Project Management team provides turnkey
solutions by assisting current and prospective tenants
with the design and implementation of their real-estate projects. With its knowledge of the building and its
experience, it aims to show tenants the qualities of each
space on offer in terms of flexibility, comfort and efficiency.
It also aims to raise tenants’ awareness of the importance of good management of office space in line with
the building’s various intrinsic technical characteristics, to
anticipate and where possible avoid any short- and medium-term technical, comfort (especially in terms of indoor
air quality), security and energy consumption problems.
3.	Environmental support: Befimmo now has an in-house
team of five people experienced in energy and environmental management whose main role is to enhance the
performance of the portfolio. Among these specialists, the
Green Adviser plays an important role in the day-to-day
analysis and monitoring of the buildings’ consumption
data. He ensures that conditions of tenant comfort are
complied with and maintained, and he is also responsible
for checking on the ground that the energy-efficiency
measures taken in operational buildings are properly
implemented and effective.
In 2016, Befimmo plans to start sharing the skills and
expertise of its specialists with its tenants, and is offering them a comprehensive personalised support service
aimed in particular at reducing their energy consumption
and waste production. Befimmo is also able to offer support with procedures relating to the issue of environmental
permits and support for any tenant wishing to obtain
BREEAM certification for its organisation.

4.	Facility Management: Befimmo is studying and, over
the coming months, plans to develop a new facility-management service, offering occupants of its buildings a
range of services, notably surveillance, security, cleaning,
technical maintenance of private areas and ordering of
various supplies. This will help to facilitate tenants’ everyday lives by outsourcing an activity that generally consumes their time and energy but is not part of their core
business. This will enable tenants to benefit from Befimmo’s expertise in choosing environmentally and socially
responsible suppliers and also from lower prices owing to
the economies of scale achieved through joint purchasing.

Equipment
In another initiative to retain its tenants, Befimmo also strives
to equip its buildings appropriately. Accordingly, depending on the characteristics of the buildings (rental situation,
location, etc.), tenants are gradually being offered common
well-equipped meeting rooms, co-working spaces, restaurants and/or a catering service, a nursery, a fitness centres,
bicycle parking areas equipped with lockers and terminals for
electric vehicles (bicycles and cars).
In response to the evolution of the working methods,
Befimmo, as a proactive landlord, has already implemented
several projects, notably at its Ikaros Business Park site,
located in the Brussels periphery, which is equipped in line
with the latest trends in efficiency and working comfort, and
offers all tenants a nursery, restaurant, fitness centre, etc.
Another example is the provision of flexible meeting rooms
on the ground floor of the Blue Tower building. At an ideal
location in the heart of the Louise district, these meeting
rooms are equipped with the latest audio-visual technologies
and are offered to tenants of the portfolio at attractive prices,
and also to any other companies wishing to rent a room for
one or more meetings.

Property
Management

Space planning
& Project
Management

NEW
Environmental
Support

2. Dedicated website: www.ikarosbusinesspark.com.

Facility
Management
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DIALOGUE

Maintain a regular dialogue with tenants (existing and prospective).
ISSUES

raised by stakeholders:
 e
ducate and raise awareness among tenants of the “green lease”;
 a
joint project with tenants and their community;
 s
atisfaction survey;
 l
oyalty;
 p
lace the manager and the maintenance company as a link
between the owner and the tenant;
 2
4-hour helpdesk.

Main achievements and objectives
Provision of an environmental
cooperation agreement G4-EN27
Befimmo proposes its tenants an environmental cooperation
agreement related to each lease. After visiting private spaces,
the Environmental Technical Team (ETT) suggests measures
to the occupants for improving environmental performance of
their private installations in line with the BREEAM standards
followed by Befimmo. On the basis of a detailed analysis of
private consumption and internal benchmarking, the ETT also
suggests measures for cutting energy consumption and waste
production. It also offers support, a telemonitoring and detailed
reporting of environmental data for the rented premises.
The environmental cooperation agreement is routinely offered
to new tenants and to all existing tenants on a gradual basis.
In 2015, Befimmo offered an environmental cooperation
agreement for five buildings occupied by three major tenants.

Objectives for 2016
In 2016, Befimmo plans to meet, dialogue with and
educate many tenants through the environmental
cooperation agreement. It also plans to measure the
positive impact of the process by inventorying savings
and improvements brought about through close
cooperation with tenants.
It will continue to approach a number of existing tenants
with the highest private electricity consumption and offer
to help them reduce it. Meanwhile it will offer its cooperation and services systematically to all new tenants
from 2016.

COMMITMENTS

Befimmo undertakes to:
 e
ducate its tenants on aspects of
Social Responsibility;
 i
mprove dialogue with tenants and
follow up their requests and implement
specific measures.

Provision of a Building
User Guide (BUG) G4-EN27
The BUG is a guide for the tenants of the building for the proper
operation of the installations and for limiting its environmental
footprint. So far, a BUG has been drafted for 12 buildings. A list
of priority buildings has been drawn up for further BUGs to be
drafted and distributed to tenants.

Objective for 2017
The objective is to finalise and distribute BUGs for
all Befimmo buildings managed by the Property
Management. There are 49 buildings in total. 24 BUGs
will be drafted and circulated in 2016 and 13 in 2017.
Property Management will send this document to new
and existing tenants alike.

Helpsite

G4-EN27

The Helpsite will be made available to tenants of the
Befimmo portfolio in early 2016. This powerful tool will
help the Property Management to optimise management
and allow tenants to monitor their requests effectively. It
is an automated system that covers the entire operational
management of the buildings and allows the Property
Manager to plan, implement and monitor services.

Objective for 2016
This collaborative online application will provide
secure external access to tenants (and suppliers) and
will be operational for all tenants in the Befimmo portfolio during the first half of 2016.
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Setting-up and provision of a communication
platform G4-EN27

Objective for 2016
This platform is under development and will gradually
be made available to tenants at the end of the first half
of 2016.

Befimmo intends to improve the dialogue with tenants by providing them with an extranet-type communication platform, so
that it can publish documents from Property Management, the
BUG, the Environmental Cooperation Agreement, etc., and also
for exchanging private information.

HEALTH & SAFETY
Accountability for the health and safety of tenants.
ISSUES

raised by stakeholders:
 i
ndoor air quality;
 b
uilding security;
 r
eliable and compliant materials.

COMMITMENTS

Befimmo undertakes to:
 e
nsure the safety of its tenants in the buildings,
with a focus on work sites in occupied buildings;
 e
nsure good air quality in the buildings in the portfolio;
 u
se good quality sustainable materials.

Main achievements and objectives
Befimmo is naturally retaining its objectives for monitoring
compliance with safety regulations on building sites,
and providing healthy and perfectly safe buildings.
Befimmo also checks that all statutory controls are properly
implemented and that any observations and/or infringements
arising from reports by inspectors on its portfolio are
remedied.

A Property Manager works part-time as Risk Coordinator.
His responsibilities include regular monitoring of quality and
risks related to the operational, technical and administrative management of the buildings and any renovation and
upgrade projects carried out by Property Management.

Incidents

G4-PR2 G4-PR9

No major incidents were reported during fiscal year 2015.
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GOVERNANCE1
G4-DMA G4-35 G4-46 G4-57

DIALOGUE &
COMMUNICATION

RESPONSIBLE
VALUE CHAIN

ETHICS

COMPLIANCE

Befimmo abides by the applicable legal requirements on
governance and has devised a Code of Ethics setting out
the values that are to govern relations with its stakeholders.

of Compliance Officer and, in that capacity, ensures
compliance with internal rules and procedures to prevent
the risk of market abuse.

In terms of governance, Befimmo applies the Belgian
Corporate Governance Code, which is its reference code,
and pays particular attention to developments in this area.

 “Corporate governance statement, on page 122”

For the prevention of conflicts of interest and market
abuse, Befimmo is governed by the legal provisions
applicable as a listed company and a BE-REIT (SIR/GVV),
and by the additional rules it has laid down in its corporate
governance charter. Befimmo therefore imposes stricter
requirements than the law where it deems appropriate.
The General Counsel & Secretary General (member of
the Executive Officers Committee) is responsible for
updating and compliance with the code of ethics and the
corporate governance charter. She also holds the position

CDP 96 C

83%

Befimmo also pays particular attention to the reliability
of the reporting process, and rigorous, accurate and
transparent financial and non-financial communication.
Befimmo is aware that a significant part of its
environmental and also societal impact is upstream in
its value chain, and it wants to go beyond responsibility
for its own activities by educating its suppliers through
responsible management of its value chain.
The main priorities related to this topic are dialogue
and communication with stakeholders, ethics,
compliance and the value chain.

Responsive

EPRA Gold Award

DIALOGUE & COMMUNICATION
Maintain a dialogue with the individuals and entities affected by the Company’s business,
and communicate transparently on initiatives taken, and follow them up.
ISSUES

raised by stakeholders:
 p
rogramme of specific, realistic, simple, coherent
and understandable measures devised in cooperation with all stakeholders;
 c
lear vision, long-term objectives, ambitious and
bold, exemplary and pioneering;
 r
egular, targeted and relevant communication,
under management leadership, using benchmarks;
 i
mplementation of governance integrated into the
overall strategy, transparency.

COMMITMENTS

Befimmo undertakes to:
 m
aintain an ongoing dialogue with stakeholders and intensify the dialogue with investors and shareholders;
 a
dopt best practice, analyse its relevance and take the
necessary action;
 c
ontinually develop a realistic action plan of specific measures that are realistic, measurable and meet stakeholders’
expectations;
 c
ommunicate transparently and adapt the communication
to the various stakeholders (type, means, frequency, etc.).

1. The Action Plan for 2016, in particular the part related to Governance, is annexed to this Report on pages 234 to 236.
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Main achievements and objectives
Dialogue

G4-26

With the aim of continuously improving its position as a
responsible business and landlord, Befimmo conducts a
regular dialogue with all its internal and external stakeholders.

Awards

Objective
Befimmo’s objective is to continually improve the
regular dialogue with all its stakeholders, enhancing
the communication tools, adapting them to each
stakeholder (website for investors and tenants,
intranet for the team, presentations, reports, Helpsite
and extranet available to tenants, etc.) and also to
continue responding to CDP, GRESB, Vigeo, etc.
published by institutional investors.
 “CDP, GRESB, Vigeo”

Transparent communication

For some years now, throughout its Report, Befimmo
has been following the trend towards standardisation not
only of financial reporting but also of reporting on Social
Responsibility, by subscribing to the indicators published
by EPRA, the GRI-G4 (“Compliance” - Essential criteria)
guidelines and those for the real-estate sector, GRI-CRESS.

G4-32 G4-PR7

Befimmo also pays particular attention to the reliability of the
reporting process, and rigorous, accurate and transparent
financial and non-financial communication.

G4-15

For reporting, Befimmo won the following prizes during fiscal
year 2015:
	Befimmo was awarded the “EPRA Gold Award Financial
Reporting” for its Annual Financial Report 2014 and for
the first time the “EPRA Gold Award Sustainability Reporting” for its Social Responsibility Report;
	Befimmo achieved a score of 83%, equivalent to GRESB
“Green Star” status;
	Befimmo further improved its score with CDP by obtaining
96 (Disclosure score) and C (Performance score) for the
2015 CDP questionnaire;
	Befimmo obtained “Responsive” level for its Vigeo reporting.

Objective
To pursue and continually improve communication in line
with the current reference standards.

RESPONSIBLE VALUE CHAIN

G4-SO10 G4-LA14 G4-LA15 GA-EN32 G4-EN33 G4-HR10 G4-HR11

Responsible management of the value chain, sustainable procurement policy
and dialogue with suppliers.
ISSUES

raised by stakeholders:
 go beyond its own activities;
 dialogue with stakeholders.

COMMITMENTS

Befimmo undertakes to:
 
dialogue with its suppliers and subcontractors so that more account is
taken of sustainable development in its “core” and “corporate” procurement;
 
analyse the value chain to enhance its sustainable performance;
 
improve its procurement terms by incorporating sustainable aspects.

Main achievements and objectives
Befimmo is aware that a significant part of its environmental
and also societal impact lies upstream in its value chain,
with its suppliers. Its responsibility therefore extends beyond
its own business and it must educate and inspire all of
its stakeholders to achieve its qualitative and quantitative
objectives as far as possible.
Accordingly, in the second half of 2015 Befimmo
embarked on a comprehensive analysis of its value chain
in order to make its procurement system more structured
and professional, to assess its suppliers and integrate
environmental and social criteria into its “core” and
“corporate” procurement.
This study, conducted in cooperation with management and the
various departments concerned, is structured in several stages:

	Individual analysis of the various categories of products
and services, divided into three segments: Management
(operational portfolio), Sites (renovation projects) and
Corporate (various purchases and services for routine
operation).
	Preparation of a matrix, notably the Kraljic matrix, to
position each procurement category on two axes: (i) risk,
assessed according to the position of the buyer in relation
to its suppliers (negotiation, availability, substitutes) and
criticality of the product/service, and (ii) spendlevel of the
product/service (proportion of the category in Befimmo’s
total spending).
	Analysis of the various components of the products/
services, and development of sustainable procurement
criteria (for the relevant procurement categories).
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The matrix highlights the procurement categories (products
and services) that Befimmo has to prioritise in accordance
with their potential for action. The categories in the bottom
half of the matrix (Routine and Leverage), present a low risk
for Befimmo in the case of a stricter requirement relating to
the conditions and criteria for sustainable procurement. The
Company may therefore act primarily on these categories in
function of the level of spending.

Preliminary results of this initial analysis including all products
and services (“core” and “corporate”) related to Befimmo’s
business
High
BOTTLENECK

Management CRITICAL
Building sites
41%

28%

Building sites
7%
Corporate

RISK

Conversely, the categories in the top half of the matrix
(Bottleneck and Critical) present a higher risk in the case of a
stricter requirement relating to the conditions and criteria for
sustainable procurement. Befimmo will therefore have to act
more cautiously on these categories.

ROUTINE

89%

LEVERAGE
Management
Building sites

Objective

59%
66%

Continue this analysis process begun in 2015 and
complete it by the end of 2016.
The next major steps to be taken in cooperation
with the teams involved in 2016 are: (i) to hold
meetings with selected key suppliers; (ii) to devise
a new sustainable procurement policy and charter;
(iii) to devise, select and implement new sustainable
purchasing criteria; and (iv) to communicate internally
(with buyers) and externally (with suppliers) to ensure
that the new policy is implemented properly.

Corporate
3%

Corporate
8%

SPEND

Low

Environnemental
Impact

Social
Impact

High

% of spending of
the segment

High
Medium
Low

ETHICS

G4-56 G4-57

Prevention of the risks of corruption, anti-competitive behaviour, conflicts of interests, risk to
reputation and raising awareness of ethics and compliance with the law.
ISSUES

raised by stakeholders:
 
corporate culture;
 
values;
 
code of ethics.

COMMITMENTS

Befimmo undertakes to:
 
establish procedures and take measures to guarantee ethical standards at all levels of Befimmo;
 
prevent the risks of corruption, anti-competitive behaviour, conflicts
of interest, etc.

Main achievements and objectives
Code of ethics, dealing code
and governance charter G4-SO4
An updated dealing code (which aims to prevent the risk
of illegal insider trading and market abuse) for the whole
team has been posted on the Company’s intranet. This
update was followed by a briefing session organised by the
General Counsel to inform the team about the content of
this document and remember the contents of the code of
ethics. The new version of the dealing code must then be
approved and signed by each employee. Moreover, each
new employee receives and signs the dealing code for
acceptance when he begins his career at Befimmo, on the
occasion of an individual training organized by the General
Counsel.

Objective
The dealing code and the code of ethics, published on the
Company’s website, are also being reviewed on an ongoing basis to determine whether it should be updated.

Raising awareness in maintenance companies
G4-EN27
Befimmo is aware that improving the environmental and energy
quality and performance of its buildings also calls for continuous
dialogue with the maintenance teams working on the maintenance and operation of the technical installations of its buildings.

Objective
Train and educate all maintenance companies in CSR.
Add a “Sustainable development and energy performance” addendum to existing contracts and devise new
environmental performance terms for new contracts.
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COMPLIANCE
Compliance with legislation in force and a proactive attitude towards the authorities.
ISSUES

raised by stakeholders:
 go further;
 anticipate;
 b
e proactive and engage in
dialogue with the authorities.

COMMITMENTS

Befimmo undertakes to:
 
ensure compliance with regulations in force;
 
anticipate and be proactive in dialogue with the Belgian and European
public authorities, and trade associations, notably regarding future
regulations.

Main achievements and objectives
Energy Performance Certificates (EPB) and EPB
certification for heating and air conditioning
G4-EN29
Befimmo has “Offices and services” energy performance
certificates for all its buildings in Brussels. “Public building”
certificates, which are mandatory for occupying some
administrative buildings in Brussels, are applied for by
the relevant administrations and displayed in most of
the buildings concerned. In Flanders, “Public building”
certificates are available and displayed in most of the
buildings concerned, while in Wallonia the obligation to
display is foreseen as of 2019. The Axento building in
Luxembourg also has a certificate.
The buildings located in Brussels were also audited in
2014-2015 to check compliance with the EPB heating and
air-conditioning regulations, notably by analysing compliance
with the requirements of the environmental permits. Special
measures were taken immediately to bring the installations
into compliance, with the exception of a few buildings
on leasehold, where the agreement makes the lessee
responsible for compliance.

Objective for 2016
When major works are carried out, Befimmo ensures
that the certificates are updated, as was previously
the case following renovations in various buildings.
In 2016, on the basis of all the measures for improving
energy performance implemented since 2011
(when the certificates were issued) in the operational
portfolio in Brussels, Befimmo will also consider
whether to update the energy performance certificates
of certain strategic buildings.
Although theoretical, the data on the certificates are
also compared with the actual specific consumption
figures.

Internal audits and analysis of compliance
with the operating conditions of environmental
permits
Since 2013, at its own initiative Befimmo has began, for its
operational buildings, to conduct audits of compliance with
the requirements of the operational environmental permits
it holds. The objective of this approach is to ensure proper
compliance with its obligations and also to anticipate the
action it needs to take in response to new requirements
(applicable in the most recent permits) in the context of the
renewal and/or extension of certain expiring permits.
At the end of 2015, the audits conducted covered 65% of
the environmental permits for Befimmo’s portfolio (excluding
Fedimmo).

Objectives for 2016-2017
Continue and finish bringing audited permits into
compliance. Audit the remaining environmental
permits held by Befimmo.
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GENERAL INFORMATION
Contact person
& Further information

G4-31

G4-32

Emilie Delacroix - CSR Manager
e.delacroix@befimmo.be - +32 2 679 38 63
Social Responsibility FAQs
Many external stakeholders are interested in our Social Responsibility approach. In order to give answers
that are as clear as possible and to provide this information to all stakeholders at the same time, Befimmo
has prepared Frequently Asked Questions (FAQs) on Social Responsibility. This document is available on
the Befimmo website at www.befimmo.be, together with important new data and the main issues raised by
stakeholders.

Reference to external
standards

For some years now, Befimmo has been following the trend towards standardisation of financial reporting
and also reporting on Social Responsibility, by adopting the indicators published by EPRA, the GRI-G4
guidelines (“Compliance” – Essential criteria) and those for the real-estate sector, GRI-CRESS.
The summary table of all the EPRA indicators can be found on page 91 of this Report, while the index of
GRI content is published on the Company’s website www.befimmo.be/sites/default/files/imce/
publications/2015/gri_uk_2015.pdf

Reporting period

This Report covers activities over the 2015 fiscal year. It follows the Annual Financial Report 2015.
The perimeter is set at 31 December 2015.

G4-28 G4-29 G4-30
Reporting perimeter
and changes since
1 January 2015

G4-13 G4-22 G4-23

The floor area of the Company’s portfolio was changed during fiscal year 2015 by the following events:
	disposals of the buildings at Avenue de Stassart in Namur, Kasteelstraat 19 in Izegem and Digue des Peupliers in
Mons;
 the incorporation into the portfolio, as work progresses, of the Gateway building
The reporting perimeter for sustainable development activities covers the activities of Befimmo SA and its
subsidiaries, Fedimmo SA, Meirfree SA, Vitalfree SA, Axento SA and Beway SA. Befimmo’s commitments
to sustainable development apply to its whole portfolio. We would point out, however, that the policy implemented by Befimmo at operational level cannot be applied in the same way to the Fedimmo portfolio.
The Environmental Management System (EMS) covers the activities under Befimmo’s direct control. Initially,
the operational aspects of the EMS are deployed for the common areas of the buildings. This does not
preclude the implementation of activities for aspects over which Befimmo has less direct influence, notably
tenants’ management of private areas.

External review

G4-33
Content Index Service

GRI-G4
Methodology

Befimmo commissioned Deloitte to carry out a limited assurance review. Data marked with the V symbol
have been audited by Deloitte as part of this limited assurance review. The Deloitte Report can be found in
this chapter on page 119.
As part of its reporting GRI-G4, Befimmo has made use of the GRI Content Index Service to help improve
accuracy in the GRI content index and ensure that it is aligned with GRI G4-32. This service is designed to
improve transparency in GRI reporting.
The reporting Methodology is described on pages 101 to 102 of this Report.

FURTHER INFORMATION
Befimmo’s website (www.befimmo.be) provides additional information that may be a helpful supplement to the Social
Responsibility chapter of this Annual Financial Report. This includes:
	index table of GRI content;
 interaction with stakeholders;
 analysis of stakeholder expectations;
 Social Responsibility policy (March 2016);
 the Social Responsibility chapter from previous Annual Financial Reports, as well as this one;
 previous Annual Financial Reports;
 ISO 14001 certificate;
 BREEAM certificates;
 environmental passports;
 Social Responsibility Action Plan;
 external stakeholders’ answers to questionnaires;
 questionnaire for external stakeholders.
To facilitate the reading of this chapter, a glossary is provided on page 210 of this report.

BEFIMMO — ANNUAL FINANCIAL REPORT 2015

LIMITED ASSURANCE REPORT
Statutory auditor’s report on the limited review performed
on selected environmental performance indicators published
in the Annual Financial Report of Befimmo SA of 31 December 2015
To the Board of Directors
As statutory auditor we have been engaged to perform
limited review procedures to express a limited assurance
on selected environmental performance indicators (“the
Data”) published in the Annual Financial Report of Befimmo
SA for the year ended the 31 December 2015 (“the
Annual Financial Report”). The environmental performance
indicators have been defined following the guidelines of the
“Global Reporting Initiative” GRI-G4, EPRA Best Practice
Recommendations (BPR) (2nd version September 2014) and
GHG protocol guidelines scope I, II, III. The Data have been
selected by Befimmo SA and are identified with the symbol
V in the tables as mentioned on pages 91 to 100 and 237 to
243 of the Annual Financial Report.
The scope of our work has been limited to the Data covering
the year 2015 and including the selected environmental
performance indicators of the buildings of Befimmo SA,
Fedimmo SA, Axento SA and Beway SA. The limited review
was performed on the data gathered by Befimmo SA and
retained in the reporting scope of the Annual Financial
Report. Our conclusion as formulated below covers therefore
only these Data and not all indicators presented or any
other information included in the chapter “Corporate Social
Responsibility” of the Annual Financial Report.

Responsibility of the Board of Directors
The board of directors of Befimmo SA is responsible for
the Data and the references made to it presented in the
Annual Financial Report as well as for the declaration
that its reporting meets the requirements of the “Global
Reporting Initiative” GRI-G4, the EPRA Best Practice
Recommendations (BPR) (2nd version, September 2014)
and GHG protocol guidelines scope I, II, III, as described
in chapter “Social Responsibility” of the Annual Financial
Report.
This responsibility includes the selection and application
of appropriate methods for the preparation of the Data,
for ensuring the reliability of the underlying information and
for the use of assumptions and reasonable estimations.
Furthermore, the Board of Directors is also responsible for
the design, implementation and maintenance of systems and
procedures relevant for the preparation of the Data.
The choices made by the Board of Directors, the scope of
the chapter “Corporate Social Responsibility” of the Annual
Financial Report and the reporting policies, including any
inherent limitations that could affect the reliability of the
information are set out on pages 101 to 102 of the Annual
Financial Report.

Nature and scope of works
Our responsibility is to express an independent conclusion
on the Data based on our limited review. Our assurance
report has been made in accordance with the terms of our
engagement letter.
We conducted our work in accordance with the International
Standard on Assurance Engagements (ISAE) 3000
“Assurance Engagements other than Audits or Reviews of
Historical Information”.
We planned and performed the procedures deemed
necessary for expressing a limited assurance on the fact that
the Data are not materially misstated. A limited assurance
engagement provides less assurance than an audit.
The scope of our work included, amongst others the
following procedures:
	Assessing and testing the design and operating
effectiveness of the systems and procedures used
for data-gathering, classification, consolidation and
validation, and that for the methods used for calculating
and estimating the 2015 environmental performance
indicators identified with the symbol V in the tables as
mentioned on pages 91 to 100 and 237 to 243 of the
Annual Financial Report;
	Conducting interviews with responsible officers;
	Examining, on a sample basis, internal and external
supporting evidence and performing consistency checks
on the consolidation of these data.

Conclusion
Based on our limited review, as described in this report, nothing
has come to our attention that causes us to believe that the
Data related to Befimmo SA identified with the symbol V in
the tables as mentioned on pages 91 to 100 and 237 to 243
of the Annual Financial Report have not been prepared, in all
material respects, in accordance with GRI-G4 guidelines, the
EPRA Best Practice Recommendations (BPR) (2nd version,
September 2014) and GHG protocol guidelines scope I, II, III.
Diegem, 14 March 2016
The Statutory Auditor
DELOITTE
Bedrijfsrevisoren / Reviseurs d’Entreprises
BV o.v.v.e. CVBA / SC s.f.d. SCRL
Represented by
Rik Neckebroeck

119

APPENDICES

226

APPENDIX III: CSR ACTION PLAN 2016
G4-DMA

G4-27

= 0%

= 25%

G4-50
= 50%

= 75%

= 100%

= ONGOING OBJECTIVE

ENVIRONMENT
ISSUES raised by stakeholders: Climate change, Use of natural resources, Energy consumption, Renovation/construction, Maintenance of portfolio.
COMMITMENTS: Befimmo undertakes to (i) position itself as a benchmark in terms of reducing energy consumption (gas and electricity) of all the buildings in its
portfolio; (ii) anticipate future regulatory requirements and find a balance between cost and energy efficiency in its investment projects; (iii) maintain all of its operational
portfolio in line with standards; (iv) lead by example in the energy management of its corporate premises; (v) strive to cut water consumption in operational buildings and
analyse opportunities for reducing consumption in all its renovation and/or construction projects.
PRIORITIES

SPECIFIC MEASURES 2015

PERFORMANCE
INDICATORS

ELECTRICITY Constantly seeking ways to reduce its environmental
- 3,600 kWh in 2015 in
footprint and improve its performance, in 2014 Befimmo set comparison with 2013
itself a target of reducing standby electricity consumption
-1.66 kWh/m²
(chargers, computers, printers, photocopiers, etc.) on its
own premises by 5% in relation to 2013 (± 6,800 kWh).
With the installation in the third quarter of 2015 of an intelligent system for automatically shutting down electricity consumption after office hours, in a few months it succeeded in
achieving a reduction of 2.7% in 2015 in relation to 2013.

PROGRESS

> OBJECTIVES
> OBJECTIVE FOR 2016
In 2016, when refurbishing the “corporate”
premises as part of the SWOW project,
special attention will be paid to the new
electrical installations to keep consumption
as low as possible.

Maintain regular cooperation with the Buildings Agency
and the occupant of the building, important external stakeholders, to discuss and exchange information relevant to
sustainable development and/or energy projects to improve
the energy performance of the Fedimmo portfolio.
Include the recovery of rainwater and groundwater in new
projects (renovations or new constructions) in the Befimmo
portfolio (excluding Fedimmo). At the end of 2015, Befimmo
achieved nearly two thirds of its objective, covering 1.3% of
its water needs, at constant perimeter [LFL], in relation to
the reference period of 2014.

2 meetings were held
in 2015 at Befimmo’s
initiative

> ONGOING OBJECTIVE
To maintain and intensify cooperation on the
exchange of information on Social Responsibility with the Buildings Agency.

± 800 m³ of rainwater
recovered
± 900 m³ of groundwater
used

> OBJECTIVE FOR 2017
Recovery of rainwater and/or groundwater
[m³]: cover 2% of water needs, at constant
perimeter [LfL], of the Befimmo portfolio by
the end of 2017, in relation to the reference
period 2014.

Monitoring of anomalous consumption by telemonitoring.
Alarms for thresholds overrun have been fitted in
all Befimmo buildings and prevent significant overconsumption.

n.a.

> ONGOING OBJECTIVE
Continue to manage and analyse consumption using the monitoring tool and predictive
consumption model for each building. In
addition, the Green Adviser enhances monitoring of the efficiency of energy investments
in the field while ensuring a good level of
comfort for tenants.

GAS |
Better management of consumption data by improving the n.a.
ELECTRICITY | quality of telemonitoring data and improving the cross-referencing and consolidation of electronic billing data gathered
WATER
(from utility companies, maintenance companies, etc.) with
the data from remote monitoring.
We have obtained and updated the necessary authorisations to gain access to private consumption data for existing tenants via the utility companies. For new tenants, these
authorisations are now attached to the lease agreement.
This work was automated over 2014 and 2015.

> OBJECTIVE FOR 2016
Continue implementing systems for consolidating and monitoring energy consumption
data. The objective is to collect, analyse and
exploit the consumption data on a quarterly
basis, by the end of 2016.

   ENERGY

WATER

INVESTMENT
CRITERIA

Continue to work on quick-wins, such as monitoring alarm n.a.
management and follow-up, control and standardisation of
operating hours of technical installations, educating tenants
and maintenance companies, etc. with a view to improving
the energy performance of the Befimmo portfolio.
Multiannual five-year energy investment plan based
amount invested:
notably on energy audits and check of the effectiveness of €1.5 million
energy investments made (improved pay-back time). The
multiannual energy investments are continuing. In 2015, the
budget allocated to improving the energy performance of
buildings in the Befimmo portfolio was €1.5 million.

> ONGOING OBJECTIVE
Monitor alarms and actions through the work
of the Green Adviser and raising awareness
of tenants and maintenance companies.

In compliance with its Social Responsibility policy, Befimmo
studies and analyses the energy efficiency of its acquisition
projects.

> ONGOING OBJECTIVE
Investment criteria in line with the CSR policy.

n.a.

> OBJECTIVE 2016-2018
The budget for environmental and energy-related work is €2 million in 2016, €1.8 million
in 2017 and €1.5 million in 2018. Befimmo
intends to continue with these initiatives
and also to maintain a recurrent budget for
optimising existing technical systems.
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PRIORITIES

SPECIFIC MEASURES 2015

CUT
Specific electricity consumption of the common areas
of Befimmo’s portfolio fell from 50.2 kWh/m² in 2013 to
ELECTRICITY
CONSUMPTION 43.7 kWh/m² in 2015, exceeding the target of cutting
-2.5% per year for 3 years from 2013 to 2016. Two thirds
into the period, the actual reduction achieved is -13%,
which exceeds the final objective.

PERFORMANCE
INDICATORS

PROGRESS

> OBJECTIVES
> OBJECTIVE FOR 2016
Reduce specific consumption of electricity
in common areas of Befimmo’s portfolio by
2.5% per year for three years, i.e. a total of
7.5% by the end of 2016 in relation to the
reference period of 2013.

Specific electricity consumption of the private areas of
Befimmo’s portfolio fell from 69.1 kWh/m² in 2013 to
51.6 kWh/m² in 2015, exceeding the target of cutting 1%
per year for 3 years from 2013 to 2016. Two thirds into
the period, the actual reduction achieved is -25%, which
exceeds the ultimate target.

-17.5 kWh/m²

> OBJECTIVES
Reduce specific consumption of electricity in
private areas of Befimmo’s portfolio by 1%
per year for three years, i.e. a total of 3% by
the end of 2016 in relation to the reference
period of 2013.
NEW : Reduce specific electricity consumption (kWh/m²) in the private areas in
Befimmo’s portfolio of tenants who register
and actively participate in the environmental
cooperation agreement project, -5% over
one year at constant perimeter [LfL].
NEW : Increase, at constant floor area [LfL],
the overall percentage of green energy used
in the Befimmo portfolio from 94% to 97%.

The objective of reducing total absolute common electricity
consumption in the common areas of Befimmo’s portfolio,
at constant perimeter [LfL] by -1% over the period 20142015 has been substantially exceeded, achieving a total
reduction of -5.8%.

-1,244,338 kWh

> OBJECTIVE FOR 2016
NEW : To reduce absolute electricity
consumption of the common areas in the
Befimmo portfolio at constant perimeter [LfL],
by -1.5% over the period 2015-2016, i.e.
-7% in relation to 2014.

-6.8 kWh/m²

> OBJECTIVE FOR 2016
Reduce normalised specific consumption
(kWh/m²) of gas in Befimmo’s portfolio by -3%
per year for three years, i.e. a total of -9% by
the end of 2016 in relation to the reference
period of 2013.

   ENERGY

-6.5 kWh/m²

CUTTING GAS
At the end of 2015, two thirds into the three-year period
CONSUMPTION set as a target for reducing Befimmo’s normalised specific
direct consumption by 9%, consumption has already been
cut by 8%. It fell from 83.6 kWh/m² in 2013 to
76.8 kWh/m² in 2014.

At constant perimeter [LfL], the absolute gas consumption -992,405 kWh
of Befimmo’s portfolio also decreased, by -2.7% over the
period 2014-2015, i.e. 1.7% beyond the fixed target of 1%.

> OBJECTIVE FOR 2016
NEW : Reduce the absolute normalised
gas consumption of Befimmo’s portfolio, at
constant floor area [LfL], by -2% over the
period 2015-2016.
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ISSUES raised by stakeholders: Environmental footprint, greenhouse gas emissions.
COMMITMENTS : Befimmo undertakes to (i) protect the environment, including pollution prevention, (ii) reduce CO2e emissions for its «corporate» spaces, (iii) reduce
«corporate» waste and educate its staff to improve recycling, (iv) implement a strategy for reducing CO2e emissions and waste for the entire portfolio and raise awareness
among its tenants and suppliers.
PRIORITIES

SPECIFIC MEASURES 2015

PERFORMANCE
INDICATORS

CARBON

Feasibility study of producing a carbon footprint for all or
part of the portfolio. Given the complexity of producing
a carbon footprint for the whole portfolio (particularly in
terms of defining the reporting perimeter), it was decided to
postpone the objective.

n.a.

Reduce greenhouse gas emissions associated with direct
-725 kg CO2
energy of Befimmo's portfolio at constant perimeter [LfL] for
2015 in relation to 2014.

POLLUTION

SELFGENERATED
ENERGY

Implementing renewable energy systems for the Befimmo
and Fedimmo portfolios by installing photovoltaic panels
and cogneration units.
The target for self-generated energy (photovoltaic panels
and cogeneration), set in 2015, of covering 5% of electricity
needs, at constant perimeter [LfL], for the common areas
of Befimmo’s portfolio (excluding Fedimmo) by the end of
2017, compared with the reference period of 2014, will
probably not be achieved, mainly because of the temporary
suspension of the installation of a cogeneration project in a
building of Befimmo’s portfolio.
WASTE AND
Educate the team in good (corporate) waste management
HAZARDOUS through various concrete measures including cutting paper
SUBSTANCES consumption per employee. Average paper consumption
was 53 kg/FTE in 2013 and fell to 47 kg/FTE in 2015, a
cut of 11%.
In 2014 Befimmo, in cooperation with an external partner,
launched an awareness campaign for tenants and their
respective cleaning companies, etc. with a view to reducing
the total amount of unsorted waste (= household waste)
and thereby improve the recycling rate. In 2014 and 2015,
the percentage of recycled waste for the operational buildings in which Befimmo handles disposal itself was 63%.

INVESTMENT
CRITERIA

PROGRESS

> OBJECTIVES
> OBJECTIVE FOR 2016
Carry out a feasibility study to determine
how the carbon footprint could be produced,
beginning with a full Befimmo “corporate”
carbon footprint.
> OBJECTIVE
No targets have yet been set other than those
related to reducing energy consumption.

3,760 m² of photovoltaic
panels
2 cogeneration units
294,224 kWh of selfgeneration
covering 1.39% of
electricity needs

> OBJECTIVE FOR 2017
Cover 2% of electricity needs, at constant
perimeter [LfL], of the common areas of
Befimmo’s portfolio (excluding Fedimmo) by
the end of 2017.

47 kg/FTE

> ONGOING OBJECTIVE
Continue educating the team.

63% of waste recycled

> OBJECTIVE FOR 2016
NEW : Increase the recycling rate of the
operational buildings in which Befimmo
handles disposal itself from 63% to 65%, at
constant perimeter [LfL], by the end of 2016,
educating tenants and cleaning companies of
the common and private areas.

Make an inventory of hazardous substances and waste
(heating oil, greenhouse gases, chemicals used in maintenance) and lay down conditions for storage and use.

n.a.

> ONGOING OBJECTIVE
This process is continuing in particular
through the audits of the environmental
permits.

In 2015, Befimmo continued to take part in the circular
economy project with Rotor ASBL on some of its building
sites that had a potential for recovery and reuse (partitions,
lighting, carpets, etc.).

17 tons of materials
reused

> ONGOING OBJECTIVE
This approach of using a materials-reclamation contractor/non-profit association
will continue to be used on all building sites
where there is potential for recovery.

In line with its CSR policy, Befimmo is studying and analysing the energy performance of its acquisition projects.

n.a.

> ONGOING OBJECTIVE
Investment criteria in line with the CSR policy.
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ISSUES raised by stakeholders: Changing working methods, location, mobility, parking.

MOBILITY

COMMITMENTS: Befimmo undertakes to (i) take account of location and accessibility when considering new real-estate investment opportunities;
(ii) educate and inform its tenants; (iii) educate its team and encourage sustainable mobility.
SPECIFIC MEASURES 2015

PERFORMANCE
INDICATORS

SUSTAINABLE MOBILITY

Cut CO2e emissions of the Befimmo vehicle fleet. Befimmo
reduced the overall rate of average emissions per vehicle
(CO2e/km) of its fleet by 2.94% in 2015 in relation to 2014.
This decrease is the result of applying the updated car
policy to vehicles purchased new or replaced during the
fiscal year.
Encourage sustainable mobility. In 2015 analyses and some
specific measures were undertaken, a staff survey was
conducted but no sustainable mobility plan has yet been
developed.

-3.6 g CO2e/km compared with the average
rate in 2014

> ONGOING OBJECTIVE
Befimmo intends to pursue its policy of
awareness-raising in the team.

n.a.

> OBJECTIVE FOR 2016
Conduct a general analysis of opportunities
for mobility and develop a sustainable mobility
plan.

Use a pooled electric vehicle in the fleet of vehicles for
intra-urban travel. It is in regular use by the team.

n.a.

> ONGOING OBJECTIVE
Keep using and promote the use of the
electric car.

In line with its CSR policy, Befimmo considers aspects
related to mobility, such as location, accessibility, proximity
to public transport, etc. of its acquisition projects.

n.a.

> ONGOING OBJECTIVE
Investment criteria in line with CSR policy.

INVESTMENT
CRITERIA

PROGRESS

> OBJECTIVES

PRIORITIES

ISSUES raised by stakeholders: Improve certifications obtained, relevance of other certifications.

CERTIFICATION

COMMITMENTS: Befimmo undertakes to (i) further improve Befimmo’s Environmental Management System (EMS) (ISO 14001) and adapt to developments of this
standard; (ii) consider the relevance of other potential certifications (ISO 9001, ISO 50001, etc.); (iii) improve the portfolio’s BREEAM Asset & Management rating.
SPECIFIC MEASURES 2015

ISO 14001

Befimmo will continue to improve its ISO 14001 EnvironISO 14001 certification
mental Management System (EMS) in particular by simplifying procedures with a broader vision of ISO 9001.

> OBJECTIVE FOR 2016
In 2016, Befimmo undertakes to further
improve its EMS in line with the evolution of
the standard and to consider the relevance
of other potential certifications (ISO 9001,
ISO 50001, etc.).

BREEAM

BREEAM IN-USE Asset:
(i) carry out certification for new acquisitions,
(ii) continue the programme of upgrading certification for
buildings already certified by improving the score (PASS to
GOOD) and
(iii) update the certificates of the buildings that have undergone major renovations.

26 PASS
37 GOOD
3 VERY GOOD

> OBJECTIVE FOR 2016-2017
In 2016, Befimmo will continue this process
of improving the ratings of its portfolio (PASS
to GOOD) to complete it by the end of 2016.
Following a cost/benefit assessment, the Pass
rating of three buildings will not be upgraded.
NEW : By the end of 2017, Befimmo will
re-assess the upgrade of the BREEAM In-Use
Asset certification of all the certified buildings,
following a portfolio-oriented approach.

In 2015, Befimmo embarked on the necessary steps to
obtain BREEAM Management certification for one of its
new buildings.

50 PASS
2 GOOD
2 VERY GOOD

> OBJECTIVE FOR 2016-2017
In 2016 and 2017, Befimmo will continue its
work of improving BREEAM In-Use Management certification following a comprehensive
approach.

At corporate level, introduce an eco-dynamic label.
The Charter for the label has been approved and signed.
The application will be submitted to the IBGE during 2016.

Eco-dynamic Charter
signed

> OBJECTIVE FOR 2017
Obtain the eco-dynamic label by the end
of 2017.

LABELLING

PERFORMANCE
INDICATORS

PROGRESS

> OBJECTIVES

PRIORITIES
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TEAM
ISSUES raised by stakeholders: Pride, commitment, shared vision, team spirit and cohesion, health & safety, awareness of CSR, Smart Ways of Working, “à la carte”
fringe benefits, work-life balance, attachment to an identity.
COMMITMENTS: Befimmo undertakes to (i) adopt best practice, analyse its relevance and take the necessary action; (ii) implement the values identified

within the
team and throughout the business; (iii) unite the team around the CSR policy and Action Plan; (iv) comply with prevention standards and advice; (v) comply with health and
safety rules; (vi) encourage the team to engage in continuous training.
SPECIFIC MEASURES 2015

PERFORMANCE
INDICATORS

SURVEY OF
THE TEAM

In late 2015, Befimmo repeated the satisfaction survey of its
team that it has undertaken to conduct every two years. It
was about general topics, such as communication, working
environment, training, corporate culture and entrepreneurship, human resources, mobility and CSR.
As in 2013, all the important points emerging from the
survey will be analysed by management, and specific
measures will be taken to best meet the needs of the team.
These measures are set out in this Action Plan.

Participation rate: 94%
Agreed with the
statement: “The Befimmo
management cares for
the well-being of its
employees”: 89%
Absenteeism rate: 2.5%

> ONGOING OBJECTIVE
The involvement of the Befimmo team is
crucial to the success of its overall strategy.
Befimmo therefore plans to conduct further
satisfaction surveys to measure at least every
two years any changes in the mindset of
employees and check their level of knowledge and commitment. The objective is to
maintain a high rate of participation (> 85%)
in each survey.

n.a.

> ONGOING OBJECTIVE
Befimmo intends to continue along this path
by responding to organisational issues by
creating procedures when necessary.

Agreed with the
statement: “My physical
working conditions are
adequate”: 81%
Agreed with the statement: “I am satisfied with
the ergonomics of my
workstation”: 66%
Agree with the statement
“I am proud to work for
the Society”: 100%

> OBJECTIVE FOR 2016
The Chief Commercial Officer and the CSR
Manager, in cooperation with an external
consultant, the human resources department
and management, will be responsible for
carrying out this mission.

3 core values:
- Professionalism
- Commitment
- Team spirit

> ONGOING OBJECTIVE
Integrate the Befimmo culture and continue
to put the values into practice within the team
through various activities, projects, etc.

# training hours: 27 h/
year per employee
Training expenditure:
€1,680/year per
employee
Agreed with the statement: “I am satisfied
overall with the training
opportunities available at
Befimmo”: 74%
Agreed with the
statement: “In my work,
I easily manage to put
my training into practice”:
71%
Participation rate in the
awareness campaign:
±40%

> ONGOING OBJECTIVE
The objective is to continuously improve
the appraisal process and to place greater
emphasis on staff development.

Agreed with the statement: "I manage to maintain a reasonable balance
between my working life
and my private life": 78%
n.a.

> ONGOING OBJECTIVE
Continue to pay special attention to
employees’ well-being.

WELL-BEING

PROCEDURES

Improve internal HR procedures for better organisation and
communication. In particular, in 2015 Befimmo defined a
new procedure for the organisation of language courses,
to facilitate their organisation, define the main principles
for taking part and encourage staff to abide by their
commitments.
SMART WAYS In response to the structural changes in the working
OF WORKING methods, and more specifically in the use of offices, in 2015
Befimmo developed a project to implement "Smart Ways of
Working" for its employees, which will come into effect during 2016. The vision that Befimmo wishes to embrace is to
offer a workplace that is flexible and suited to modern technology, that stimulates exchange and creativity between its
employees. In particular, the satisfaction survey was a way
of consulting the team members about the criteria that they
believe would ensure the success of Befimmo’s SWOW
project. The focus will be on opening up workspaces,
collaboration, ergonomics, acoustics, computing and ease
of movement and connection.
VALUES
Further develop the values identified to put them into
practice within Befimmo and have them recognised outside
through our activities. These values were further developed
during 2015, notably in workshops related to the preparation of the B-MOVIE, a team project to celebrate Befimmo's
20th anniversary.
TRAINING
Befimmo is convinced that the development of its employees enhances their desire to advance their careers and
AND DEVEdeploy their skills, and so continued its policy in this area
LOPMENT
in 2015.

In 2015, the CSR department and the Environmental Technical team organised an awareness policy on employees’
energy consumption, both in the office and at home, by
launching the Befimmo Energy Challenge.
Other training and awareness sessions on environmental
issues, relating to ISO 14001, will be offered to the team
during 2016 and in particular on Social Responsibility policy
to new employees.
In 2015, in the context of the prevention of psychosocial
risks, it held a training session on Mindfulness, open to all
staff. By allowing everyone to focus their attention on the
present moment, this discipline is designed to reduce stress
or help to manage it, and prevent burnout.
In 2015, Befimmo made use of the new “development”
topic in its appraisal process to inventory training needs
from the beginning of the year, which helps to organise
training courses more consistently and efficiently.

PROGRESS

> OBJECTIVES

PRIORITIES

> ONGOING OBJECTIVE
Continue training in sustainable development
for the team.

> ONGOING OBJECTIVE
Continue to improve its training policy and its
organisation.
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ISSUES raised by stakeholders: Discrimination (origin, M/F, disabled), integration, youth training, pay.
COMMITMENTS: Befimmo undertakes to (i) be open to the diversity of team members (gender, age, language, origin, etc.); (ii) ensure fair treatment of its employees.
SPECIFIC MEASURES 2015

PERFORMANCE
INDICATORS

DIVERSITY

Discussion of diversity within Befimmo (age, gender, origin,
language, etc.). Befimmo regards itself as a company open
to diversity, respecting everyone's identity, and will continue
to operate and work in that direction.

Male/female balance
M: 57% and F: 43%
Agreed with the statement: “Origin, gender,
age, religion and sexual
orientation have no
impact on how employees are treated within the
team”: 98%
# of complaints received:
0
n.a.

ETHICS

PRIORITIES

To ensure fair treatment of the team, Befimmo refers to
market research as a benchmark.

OTHER

PROGRESS

> OBJECTIVES
> ONGOING OBJECTIVE
Be open to the diversity of team members
(gender, age, language, origin, etc.).

> ONGOING OBJECTIVE
Continue to use benchmarks and ensure fair
treatment of the team.

Integrate Social Responsibility into the team through annual # of employees with
targets during year-end appraisals.
annual objectives related
to CSR: 100%

> ONGOING OBJECTIVE
Incorporate further annual objectives related
to Social Responsibility in future appraisals.

ISSUES raised by stakeholders: Inter-Departmental relationships, sharing and feedback, uniting around a project and generating enthusiasm.

DIALOGUE

COMMITMENTS: Befimmo undertakes to (i) listen to the team and maintain a regular dialogue with it; (ii) leave room for team initiatives and creativity;
(iii) enhance dialogue between departments and promote more teamwork.				
SPECIFIC MEASURES 2015

PERFORMANCE
INDICATORS

COMMUNICATION

The intranet has continued to be a key facilitator of communication. Mainly in response to recommendations from
the survey, it will be a slightly recast in 2016, in particular to
allow more interactivity.

Agreed with the
statement: “The intranet
is a useful tool in the
Company”: 89%

> OBJECTIVE FOR 2016
Automate direct access to the intranet and
continually improve the information published
on it to maintain the momentum of this
communication platform.
> ONGOING OBJECTIVE
Improve internal communication tools and
their effectiveness.

Improve the team's knowledge of the activities of each
department, the content of certain specific functions, etc.
by organising "breakfast presentations" facilitated by the
staff concerned. In 2015, a number of presentations were
given on various topics such as finance, energy, etc. and
were very well attended.

Agreed with the
statement: “Befimmo
communicates enough
internally”: 73%
Agreed with the statement: “Befimmo’s internal
communication is quite
detailed”: 62%
n.a.

> ONGOING OBJECTIVE
Improve internal communication by continuing
more varied and more frequent in-house
presentations and information on all relevant
topics.

Agreed with the statement: “I am motivated”:
94%
Agreed with the
statement: “I have the
opportunity to make
suggestions at Befimmo”:
83%

> ONGOING OBJECTIVE
Call upon the team’s creativity on specific
topics and improve the team’s participation in
the various activities and workshops offered.
Consult the team more regularly via the
intranet to appeal for ideas, thereby enabling
staff to make suggestions on specific topics.

Enhance dialogue between departments, promote
teamwork and improve the dissemination of information.
Organise regular inter-departmental meetings to enhance
communication and facilitate relations and transmission
of information between departments. The SWOW project,
to be implemented in 2016, aims to improve the current
functioning of the teams and to stimulate the exchange,
communication and relationships between employees.
In 2015, the team was consulted on several occasions,
notably in a survey to assess the group training courses
provided and the organisation of team building. Team members are invited to make suggestions each time. In 2015,
the team had the opportunity to take part in a number of
workshops on the preparation of the B-MOVIE, a team
project for Befimmo’s 20th anniversary.
One objective of the SWOW project that will be implemented in 2016 is to stimulate exchange and creativity
among employees.

PROGRESS

> OBJECTIVES

PRIORITIES

> ONGOING OBJECTIVE
Facilitate internal relations and improve
information flow.
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TENANTS
WORKING ENVIRONMENT

ISSUES raised by stakeholders: Changing working methods, aspects of the Smart Ways of Working, reducing office space.
COMMITMENTS: Befimmo undertakes to (i) adapt to the changing corporate working method; (ii) strengthen its tenant-oriented approach; (iii) be flexible when taking
account of the changing demands of the tenants in the development of its property portfolio; (iv) facilitate the everyday lives of its tenants.
PRIORITIES

SPECIFIC MEASURES 2015

PERFORMANCE
INDICATORS

CHANGING
WORKING
METHODS

The working method is changing, and more specifically
n.a.
office use is evolving over time towards spaces for meeting
and exchange between various team members. In
response to this trend, Befimmo endeavours to provide its
tenants with a comprehensive personalised service to facilitate their everyday lives by strengthening and enhancing its
existing activities [Property Management, Space planning &
Project Management, Environmental Support] and developing new activities [Facility Management & Equipment].

PROGRESS

> OBJECTIVES
> ONGOING OBJECTIVE
Continue to innovate, strengthen and pursue
the tenant-oriented approach while working
on the indirect impact through the services
and facilities that Befimmo offers and will
offer in future.

ISSUES raised by stakeholders: Educate and raise awareness among tenants - “green lease”, joint project with tenants and their community, satisfaction survey,
loyalty, place the manager and the maintenance company as a link between the owner and the tenant, 24-hour helpdesk.

DIALOGUE

COMMITMENTS: Befimmo undertakes to (i) educate its tenants on aspects of Social Responsibility; (ii) improve dialogue with tenants and follow up their requests and
implement specific measures.				
SPECIFIC MEASURES 2015

PERFORMANCE
INDICATORS

DIALOGUE

Bring Buildings Agency and Fedimmo Social Responsibility
activities into line. The Buildings Agency is implementing
the guidelines laid down in the Federal Sustainable Development Plan. Several meetings were held at the initiative
of Befimmo. This dialogue was an opportunity to take stock
of the action taken and/or to be taken by the Buildings
Agency to manage its property portfolio and in particular
the situation of the Fedimmo buildings.
Hold meetings with existing and new tenants to develop
good relations, for a dialogue and to understand their
expectations: meeting with the commercial team, the
Property Manager and the Technical Environmental Team.
This dialogue enables us to develop a good relationship
with new tenants, better understand existing tenants, and
learn about any expectations they may have, etc.

# of meetings held at
Befimmo’s initiative: 1

> ONGOING OBJECTIVE
Continue the regular dialogue with the
Buildings Agency, exchange information
and obtain the Agency’s planned work
programme for improving the energy and
environmental performance of the buildings.

# of meetings held: 5
Portfolio occupancy
rate: 94%
New leases agreed
(25 transactions) and
renewals (23 transactions):
> 28,100 m²
n.a.

> ONGOING OBJECTIVE
Improve Befimmo’s reputation and tenants’
perception of its positioning. Retain existing
tenants and attract new ones.

COMMUNICATION
TOOL

Befimmo intends to improve the dialogue with tenants
by providing them with an extranet-type communication
platform, so that it can publish documents from Property
Management, environmental documents, the BUG, the 
environmental cooperation agreement, etc., and also for
exchanging private information.

PROGRESS

> OBJECTIVES

PRIORITIES

> OBJECTIVE FOR 2016
This platform is under development and will
gradually be made available to tenants at the
end of the first half of 2016.
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PERFORMANCE
INDICATORS

AWARENESSRAISING

The BUG is a guide for the tenants of the building to the
proper operation of the installations and for limiting its
environmental footprint. So far, the BUG has been drafted
for and distributed to 12 buildings. A list of priority buildings
has been drawn up for further BUGs to be drafted and distributed to tenants. All BUGs should be updated to include
requirements for storing hazardous goods and substances.

# of BUGs drafted and
distributed: 12

> OBJECTIVE FOR 2016-2017
The objective is to finalise and distribute
BUGs for all 49 Befimmo buildings managed
by the Property Manager. 24 BUGs will be
drafted and circulated in 2016 and 13 in
2017. Property Management will send this
document to new and existing tenants alike.

Educate tenants to use green energy (i.e. produced from
renewable energy sources). In the past two years, Befimmo
has identified many important tenants with a green energy
contract for their private electricity consumption. The
tenants identified account for nearly 18 million kWh more
green energy than in 2012.
Befimmo offers its tenants an environmental cooperation
agreement related to each lease. After visiting private
spaces, the Environmental Technical Team (ETT) suggests
measures to the occupants for improving environmental
performance in line with the BREEAM standards followed
by Befimmo. On the basis of a detailed analysis of private
consumption and internal benchmarking, the ETT also
suggests measures for cutting energy consumption and
waste production. It also offers support, telemonitoring and
detailed reporting of environmental data associated with the
rented space.

Green electricity in
the Befimmo portfolio
(excluding Fedimmo):
94%

> OBJECTIVE FOR 2016
Continue the reassessment of tenants’
energy supply contracts.

# of agreements
distributed: 5

> OBJECTIVE FOR 2016-2017
Meet, dialogue with and educate many
tenants through the environmental
cooperation agreement. The objective is to
measure the positive impact of the process
by inventorying savings and improvements
brought about through close cooperation
with tenants.
Befimmo will continue to approach a number
of existing tenants with the highest private
power consumption and offer to help them
reduce it. Meanwhile it will offer its collaboration and services to all new tenants in 2016.

Raise awareness and have the Property Manager check
that the tenant's activities comply with the environmental
permit. Warn the tenant directly of any non-compliance with
the operating conditions of the environmental permit and
ask them to rectify the situation as soon as possible.
The Helpsite is a powerful tool to help the Property Manager to optimise management and allow tenants to monitor
their requests effectively. It is an automated system that
covers the entire operational management of the buildings
and allows the Property Manager to plan, implement and
monitor services.

% of permits audited in
the Befimmo portfolio:
65%

> OBJECTIVE FOR 2016
Continue and finish bringing audited permits
into compliance. Audit the remaining environmental permits held by Befimmo.

n.a.

> OBJECTIVE FOR 2016
This collaborative online application will
provide secure external access to tenants
(and suppliers) and will be operational for all
tenants in the Befimmo portfolio during the
first half of 2016.

DIALOGUE

SPECIFIC MEASURES 2015

HELPSITE

PROGRESS

> OBJECTIVES

PRIORITIES

ISSUES raised by stakeholders: Indoor air quality, building security, reliable and compliant materials.

HEALTH & SAFETY

COMMITMENTS: Befimmo undertakes to (i) ensure the safety of its tenants in the buildings, with a focus on work sites in occupied buildings; (ii) ensure good air
quality in the buildings in the portfolio; (iii) use good quality sustainable materials.
PERFORMANCE
INDICATORS

SPECIFIC MEASURES 2015

BUILDING
SITES

Monitoring of safety compliance on building sites. Specific # of major accidents on
safety measures – compliant with regulations – are included building sites: 0
in the specifications. Compliance with these measures
is monitored while the works are in progress (notably
by external safety coordinators, site audits, BREEAM
assessors, etc.).

> ONGOING OBJECTIVE
Reduce as far as possible the number of
accidents in the portfolio.
Continue with this safety compliance monitoring approach.

OTHER

The Property Manager works part-time as Risk Coordinator. # of major incidents with
His responsibilities include regular monitoring of quality and tenants reported: 1
risks related to the operational, technical and administrative management of the buildings and any renovation and
upgrade projects carried out.

> ONGOING OBJECTIVE
Provision of healthy buildings, offering impeccable safety.
Reduce as far as possible the number of
safety-related complaints.

Property Management checks that all statutory controls
are properly implemented and that any observations and/
or infringements arising from reports by inspectors are
remedied. A complete inventory of risks associated with the
operation of the buildings was drawn up and control reports
are systematically included in a database with validity dates
and comments.

> ONGOING OBJECTIVE
This process is ongoing.

# of certifications and
reports of statutory
controls treated in 2015:
1,742

PROGRESS

> OBJECTIVES

PRIORITIES
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GOVERNANCE
ISSUES raised by stakeholders: Programme of specific, realistic, simple, coherent and understandable measures devised in cooperation with all stakeholders.
Clear vision, long-term objectives, ambitious and bold, exemplary and pioneering. Regular, targeted and relevant communication, under Management leadership, using
benchmarks. Implementation of governance integrated into the overall strategy, transparency.
COMMITMENTS: Befimmo undertakes to (i) maintain an ongoing dialogue with stakeholders and intensify the dialogue with investors and shareholders; (ii) adopt best
practice, analyse its relevance and take the necessary action; (iii) continually develop a realistic programme of specific measures that are realistic, measurable and meet
stakeholders’ expectations; (iv) communicate transparently and adapt the communication to the various stakeholders (type, means, frequency, etc.).
SPECIFIC MEASURES 2015

TRANSPARENT
COMMUNICATION

Respond to CDP, GRESB, Vigeo etc., published by
institutional investors. Befimmo aims to respond to these
questionnaires, in particular to analyse the results, identify
strengths and areas for improvement, and implement any
necessary specific action.

DIALOGUE & COMMUNICATION

PRIORITIES

AUDIT

ANALYSIS

PERFORMANCE
INDICATORS

PROGRESS

> OBJECTIVES

2014 reporting results:
- GRESB: 83% - Green
Star
- CDP: 96 (disclosure) C
(performance)
- Vigeo: Responsive
Agreed with the statement: “The Company’s
results are communicated
regularly”: 95%
Throughout its report, Befimmo has followed the trend
Awards:
towards standardisation of financial reporting and also
- “EPRA Gold Award
reporting on Social Responsibility by subscribing to the
Financial Reporting”
indicators published by EPRA, the GRI-G4 guidelines and
for its Annual Financial
those for the real-estate sector, GRI-CRESS.
Report 2014
- “EPRA Gold Award Sustainability Reporting” for
its Social Responsibility
Report 2014
Reporting standards:
- EPRA BPR (version 2 September 2014)
- GRI-G4: “Compliance” Essential criteria
Enhance dialogue with stakeholders and consider how
Evolution of the materialto adapt communication for each of them to broaden
ity Matrix: 2 new priorities
the range of stakeholders served. Befimmo carried
have been added in
out a materiality study in 2013 and began a process
line with stakeholders’
of continuous dialogue with all its internal and external
expectations (Value chain
stakeholders.
& Working environment).
Continuous improvement through regular dialogue and
Annual review of the
enhanced communication tools, such as the website for
Action Plan.
investors and tenants, intranet dedicated to the team,
Review of CSR policy:
presentations, reports, extranet for tenants and the Helpsite new version of March
for tenants and suppliers, etc.
2016.
Agreed with the
statement: “Befimmo
communicates enough
with the outside”: 73%
Agreed with the
statement: “Befimmo’s
external communication
is detailed enough”: 71%
Audit the non-financial information every year. The nonn.a.
financial data 2015, published in the AFR 2015, were
audited (limited assurance) by an external consultant.

> ONGOING OBJECTIVE
In the coming years, Befimmo will continue
to respond to the questionnaires (GRESB,
CDP, VIGEO, etc.) published by investors and
ensure reporting at least equivalent to the
current level. The goal of continuous improvement relates to both the reporting level and
the results presented.

CSR benchmark (national and international benchmarks).
This objective was achieved through studies, reports
published by GRESB and CDP, discussions with Business
& Society, the sector, etc.

> ONGOING OBJECTIVE
This approach is renewed each year.

n.a.

> ONGOING OBJECTIVE
Continue and constantly improve communication in line with the current reference
standards, including GRI-G4 guidelines and
the indicators published by EPRA.

> ONGOING OBJECTIVE
The objective is to continue its ongoing
dialogue process with stakeholders it meets,
seeking to achieve the best possible balance
between the expectations of its stakeholders
and the challenges it regularly faces.

> ONGOING OBJECTIVE
Continue this process.
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ISSUES raised by stakeholders: Go beyond its own activities, dialogue with stakeholders.

VALUE CHAIN

COMMITMENTS: Befimmo undertakes to (i) dialogue with its suppliers and subcontractors so that more account is taken of sustainable development in its “core”
and “corporate” procurement; (ii) analyse the value chain to enhance its sustainable performance; (iii) improve its procurement terms by incorporating sustainable
aspects.
PRIORITIES

SPECIFIC MEASURES 2015

ANALYSIS

Befimmo is aware that a significant part of its environmental n.a.
and also societal impact lies upstream in its value chain,
with its suppliers. Its responsibility therefore extends beyond
its own business and it must educate and inspire all of
its stakeholders to achieve its qualitative and quantitative
objectives as far as possible.
Accordingly, in the second half of 2015 Befimmo embarked
on a comprehensive analysis of its value chain in order to
make its procurement system more structured and professional, to assess its suppliers and integrate environmental
and social criteria in its “core” and “corporate” procurement.

COMMUNICATION
TOOL

Development and provision to suppliers of a Building
Supplier Guide (BSG) for each building in the portfolio for
which the Property Manager is responsible for organising
construction or maintenance work. The BSG is a guide for
the suppliers, describing the operation of technical installations, access, schedules, safety standards, contact details
of persons responsible, waste management, cleanliness
requirements, etc. in the buildings.
In line with its CSR policy, Befimmo has implemented
the “Go for Zero” project, which will ultimately propose
electronic invoicing to all its suppliers. Befimmo chose
to make available a new IT-tool which will provide all its
invoices in PDF format. The objectives of this project are
multiple, notably the concern for environmental protection,
the decrease of direct costs linked to paper consumption
and the processing rapidity.

ELECTRONIC
INVOICING

PERFORMANCE
INDICATORS

PROGRESS

> OBJECTIVES
> OBJECTIVE FOR 2016
Continue this analysis process begun in 2015
and complete it by the end of 2016.
The next major steps to be taken in collaboration with the teams involved in 2016
are: (i) to hold meetings with selected key
suppliers; (ii) to devise a new sustainable
procurement policy and charter; (iii) to devise,
select and implement new sustainable
purchasing criteria; and (iv) to communicate
internally (with buyers) and externally (with
suppliers) to ensure that the new policy is
implemented properly.

# of BSGs drafted: 6
buildings

> OBJECTIVE
Continue implementing the BSG for all
Befimmo buildings managed by the Property
Management and distribute it to service
providers/suppliers.

n.a.

> OBJECTIVE
Launch of project towards suppliers (in
several phases) during 2016.

ISSUES raised by stakeholders: Corporate culture, values, code of ethics.
COMMITMENTS: Befimmo undertakes to (i) establish procedures and take measures to guarantee ethical standards at all levels of Befimmo;
(ii) prevent the risks of corruption, anti-competitive behaviour, conflicts of interest, etc.				

ETHICS

PRIORITIES

SPECIFIC MEASURES 2015

COMPLIANCE Educate the team in compliance with ethical values in
its relations with its tenants, partners and shareholders.
Befimmo abides by in-house rules designed to limit the risks
associated with money laundering and funding of terrorism.
An updated dealing code (which aims to prevent the risk of
illegal insider trading and market abuse) for the whole team
has been posted on the Company’s intranet. This update
was followed by a briefing session organised by the General
Counsel to inform the team about the content of this document and remember the contents of the code of ethics. The
new version of the dealing code must then be approved and
signed by each employee. Moreover, each new employee
receives and signs the dealing code for acceptance when he
begins his career at Befimmo, on the occasion of an individual training organized by the General Counsel.

PERFORMANCE
INDICATORS

The team's compliance
with expectations in
terms of conduct and
ethics: Infringements
identified: 0

PROGRESS

> OBJECTIVES

> ONGOING OBJECTIVE
The dealing code and the code of ethics,
published on the Company’s website, are
also being reviewed on an ongoing basis to
determine whether it should be updated.
Number of infringements. The objective is to
prevent and minimise the number of infringements and to uphold exemplary internal
ethical standards.

CONFLICTS
For the prevention of conflicts of interest and market abuse, n.a.
OF INTEREST Befimmo is governed by the legal provisions applicable as
a listed company and a BE-REIT (SIR/GVV), and by the
additional rules it has laid down in its corporate governance
charter. Befimmo therefore imposes stricter requirements
than the law where it deems appropriate.

> ONGOING OBJECTIVE
Continue with this process.

AWARENESS- Befimmo is aware that improving the environmental and
n.a.
energy quality and performance of its buildings also calls for
RAISING
continuous dialogue with the maintenance teams working
on the maintenance and operation of the technical installations of its buildings.

> ONGOING OBJECTIVE
Train and educate all maintenance companies in CSR. Add a “Sustainable development
and energy performances” addendum to
existing contracts and devise new environmental performance terms for new contracts.
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ISSUES raised by stakeholders: Go further, anticipate, be proactive and engage in dialogue with the authorities.

COMPLIANCE

COMMITMENTS: Befimmo undertakes to (i) ensure compliance with regulations in force; (ii) anticipate and be proactive in dialogue with the Belgian and European
public authorities, and trade associations, notably regarding future regulations.					
SPECIFIC MEASURES 2015

PERFORMANCE
INDICATORS

ENVIRONMENTAL
PERMIT

In 2013, Befimmo began its own audits of compliance with
the requirements of the operational environmental permits
it holds. The objective of this approach is to ensure proper
compliance with its obligations and also to anticipate the
action it needs to take in response to new requirements
(applicable in the most recent permits) in the context of the
renewal and/or extension of certain expiring permits.
Befimmo has “Offices and services” energy performance
certificates for all its buildings in Brussels. “Public building”
certificates, which are mandatory for occupying some
administrative buildings in Brussels are applied for by the
administrations concerned and displayed in most of the
buildings concerned. In Flanders, most of the “Public
building” certificates are available and on display while in
Wallonia, the display obligation is foreseen as from 2019.
The Axento building located in Luxembourg also has a
certificate.

% of audited environmental permits in Befimmo’s
portfolio (excluding
Fedimmo): 65%

> OBJECTIVE FOR 2016-2017
Continue and finish bringing audited permits
into compliance. Audit the remaining environmental permits held by Befimmo.

n.a.

> ONGOING OBJECTIVE
When major works are carried out,
Befimmo ensures that the certificates
are updated, as was previously the case
following renovations in various buildings.
In 2016, on the basis of all the measures
for improving energy performance implemented since 2011 (when the certificates
were issued) in the operational portfolio
in Brussels, Befimmo will also consider
whether to update the energy performance
certificates of certain strategic buildings.

Update of register of legislation and a “checklist” tool.
Befimmo took the decision to release the necessary
resources to recruit, during 2016, a new member of the
legal department to take partial responsibility for updating
the legislation register/watch.
Take part in working groups and where necessary team up
with other companies in the same sector to discuss, defend
a project, etc. The approach was implemented.

# Infringements for
non-compliance with laws
and regulations: 0
Amount of fines paid for
infringements: €0
n.a.

> ONGOING OBJECTIVE
Anticipate future regulatory measures and
minimise the number of infringements.

EPB

LEGAL

OTHER

PROGRESS

> OBJECTIVES

PRIORITIES

> ONGOING OBJECTIVE
This process is ongoing.

Like-for-Like [LfL]

Reporting perimeter

%
%

total heating oil - evolution

GWh

gross total - evolution

gross total - normalised degree/day

normalised degree/day/m²
evolution since 2008 - normalised degree/day/m²

Intensity measures [Int]

Reporting perimeter

gross total
of which heating oil
normalised degree/day

Absolute measures [Abs]

m²
%
GWh
GWh
GWh
%
kWh/m²
%
%

Total surface of portfolio
Reporting perimeter

%
%
Units

gross total - evolution
total heating oil - evolution

GWh

FEDIMMO

Like-for-Like [LfL]

Reporting perimeter

gross total - normalised degree/day

normalised degree/day/m²
evolution since 2008 - normalised degree/day/m²

Intensity measures [Int]

Reporting perimeter

gross total
of which heating oil
of which gas Befimmo "corporate"
normalised degree/day

m²
%
GWh
GWh
MWh
GWh
%
kWh/m²
%
%

Total surface of portfolio
Reporting perimeter

Absolute measures [Abs]

Units

BEFIMMO

2015

2008

2015

2008

n.a.

362 105
57%
29.8
0.0
29.8
57%
144
n.a.
57%
29.8
23.2
-22%

486 576
77%
39.3
7.7
539.6
39.3
70%
99.9
n.a.
56%
25.9
22.8
-12%
n.a.

2008

2015

2013

2015

2013

n.a.

342 123
87%
36.8
1.2
32.1
87%
107
-26%
71%
27.3
28.7
5%

549 360
96%
44.1
0.0
97.1
38.5
66%
83.6
-16%
71%
32.3
30.8
-5%
n.a.

2013

2015

2014

2015

2014

n.a.

379 318
96%
28.2
0.0
34.2
84%
104
-28%
74%
V 29.9
V 34.7
16%

539 530
100%
35.8
0.2
79.0
43.3
81%
78.6
-21%
90%
V 37.3
V 36.3
-3%
-98%

2014

368 116
88%
35.3
0.7
V 37.0
85%
106
-27%
86%

2015

2014

2015

2014

G4-EN3

576 957
100%
40.0
0.0
98.1
V 41.9
75%
76.8
-23%
93%

2015

Direct energy consumption (gas, heating oil) (GWh, MWh and kWh/m²)

91 949
97%
14.6
0.7
15.3
86%
144.5
26%
91%
9.2
14.5
58%
n.a.

1 - 5 000 m²

84 646
100%
8.5
0.0
n.a.
8.9
43%
84.9
-33%
95%
6.8
6.4
-6%
n.a.

1 - 5 000 m²

G4-EN4

2015

2014

2015

2014

70 367
100%
6.1
0.0
6.4
100%
90.4
-14%
100%
6.9
6.4
-8%
n.a.

5 001 10 000 m²

75 012
100%
5.6
0.0
98.1
5.9
75%
84.5
-6%
91%
4.8
4.8
-1%
n.a.

5 001 10 000 m²

2015

G4-EN5

APPENDIX IV: TABLES ON ENERGY AND ENVIRONMENTAL
PERFORMANCES

2015

2014

2015

2014

205 800
79%
14.6
0.0
15.3
79%
93.4
-43%
79%
13.8
13.9
0%
n.a.

> 10 000 m²

417 299
100%
25.8
0.0
n.a.
27.0
81%
74.7
-21%
93%
25.7
25.2
-2%
-98%

> 10 000 m²

Fuels-Abs
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G4-EN6

G4-EN7

DH&C-Abs

Intensity measures [Int]

Like-for-Like [LfL]

Reporting perimeter
evolution

total (incl. autoproduction)

private/m²
evolution since 2008 private/m²
common/m²
evolution since 2008 common/m²
common + private/m²
evolution since 2008 private + common/m²

Absolute measures [Abs]

Reporting perimeter

total
of which private
of which common
of which autoproduction from solar panels
of which autoproduction from cogeneration

%

GWh

m²
%
GWh
GWh
GWh
MWh
MWh
%
kWh/m²
%
kWh/m²
%
kWh/m²
%
%

Total surface of portfolio
Reporting perimeter

%

GWh

Units

evolution

total (incl. autoproduction)

private/m²
evolution since 2008 private/m²
common/m²
evolution since 2008 common/m²
common + private/m²
evolution since 2008 private + common/m²

2008

362 105
60%
10.5
6.3
4.2
0.0
0.0
60%
29.0
n.a.
19.4
n.a.
48.4
n.a.
58%
2008
10.3
11.2
2015
8%

486 576
77%
40.1
17.8
22.3
n.a.
n.a.
0.0
0.0
54%
64.6
n.a.
62.3
n.a.
126.9
n.a.
47%
2008
26.6
2015
22.2
-20%

DH&C-LfL

FEDIMMO

Like-for-Like [LfL]

Reporting perimeter

Intensity measures [Int]

Reporting perimeter

Absolute measures [Abs]

total
of which private
of which common
of which electricity consumption Befimmo "corporate" (excl. autoproduction)
of which autoproduction from electricity Befimmo "corporate"
of which autoproduction from solar panels
of which autoproduction from cogeneration

G4-EN5

m²
%
GWh
GWh
GWh
MWh
MWh
MWh
MWh
%
kWh/m²
%
kWh/m²
%
kWh/m²
%
%

G4-EN4

Total surface of portfolio
Reporting perimeter

G4-EN3

Units

Elec-LfL

BEFIMMO

Elec-Abs

342 123
97%
18.3
9.5
8.7
21.3
2 211.8
97%
28.7
-1%
26.4
36%
55.1
14%
82%
2013
16.4
13.6
2015
-18%

549 360
97%
55.6
32.3
23.3
179.5
8.9
85.4
0.0
68%
69.1
7%
50.2
-20%
119.2
-6%
70%
2013
45.4
2015
37.2
-18%

2013

379 318
98%
17.3
8.8
8.5
25.5
1 288.6
87%
26.0
-10%
21.3
10%
47.4
-2%
75%
2014 V 14.6
2015 V 13.5
-8%

539 530
100%
50.4
28.3
22.2
183.2
8.9
134.8
0.0
80%
56.7
-12%
44.6
-28%
101.3
-20%
84%
2014 V 44.9
2015 V 40.7
-9%

2014

368 116
88%
V 15.2
8.5
6.7
140.2
912.8
87%
26.1
-10%
20.7
7%
46.9
-3%
88%

576 957
94%
V 47.1
26.3
20.7
182.5
6.3
180.7
144.3
75%
51.6
-20%
43.7
-30%
95.2
-25%
83%

2015

91 949
100%
3.0
1.8
1.2
n.a.
n.a.
93%
19.2
-29%
12.8
-29%
32.0
-29%
97%
2014 3.1
2015 2.7
-14%

70 367
100%
2.1
1.3
0.9
25.6
n.a.
100%
18.0
-47%
12.4
-46%
30.4
-46%
100%
2014
2.9
2015
2.1
-26%

5 001 10 000 m²

15 000 m²

5 001 10 000 m²

2015

75 012
100%
5.6
4.0
1.6
n.a.
n.a.
93.3
30.3
75%
60.7
-1%
22.1
-57%
82.9
-26%
91%
2014
5.1
2015
4.7
-9%

15 000 m²
84 646
100%
5.9
4.0
1.9
n.a.
n.a.
30.7
114.0
34%
39.8
-12%
29.2
-25%
69.0
-18%
69%
2014 3.5
2015 3.6
4%

Indirect energy consumption excluding heating network (GWh, MWh and kWh/m²)

205 800
79%
10.1
5.4
4.7
114.6
0.9
79%
33.3
17%
28.5
51%
61.8
31%
79%
2014
8.6
2015
8.6
1%

> 10 000 m²

417 299
91%
35.6
18.4
17.2
n.a.
n.a.
56.7
n.a.
84%
51.1
-25%
48.3
-29%
99.4
-27%
84%
2014
36.3
2015
32.4
-11%

> 10 000 m²
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486 576
n.a.
n.a.
n.a.
n.a.
n.a.

2008

549 360
100%
2.0
1.8
143
-22%

2013

539 530
100%
V 1.4
V 1.7
136
-18%

2014

576 957
100%
1.3
V 1.4
111

2015

Intensity measures [Int]

m²
GWh
kWh/m²
kWh/m²
%

Total surface of portfolio
Absolute measures [Abs]

total
total - not normalised
total - normalised degree/day
evolution since 2008

Units

FEDIMMO

Intensity measures [Int]

m²
GWh
kWh/m²
kWh/m²
%

CRESS-CRE1

total
total - not normalised
total - normalised degree/day
evolution since 2008

G4-EN5

Total surface of portfolio
Absolute measures [Abs]

G4-EN4

Units

G4-EN3

BEFIMMO

Energy-Int

362 105
40.3
196.0
196.0
n.a.

486 576
79.4
231.6
231.6
n.a.

2008

342 123
55.0
177.3
161.7
-18%

549 360
101.7
208.3
196.1
-15%

2013

379 318
45.6
131.6
149.3
-24%

539 530
87.6
162.7
176.7
-24%

2014

368 116
50.5
V 148.2
153.0
-22%

576 957
88.3
V 163.4
166.9
-28%

2015

Total energy consumption, including heating network (GWh and kWh/m²)

Intensity measures [Int]
Like-for-Like [LfL]

gross total
normalised degree/day
normalised degree/day/m²
total - evolution

m²
%
GWh
GWh
KWh/m²
%

Total surface of portfolio
Reporting perimeter

Absolute measures [Abs]

Units

BEFIMMO

Heating network (GWh and kWh/m²)

70 367
8.2
116.7
120.9
-27%

5 001 10 000 m²

15 000 m²
91 949
17.6
170.2
176.8
6%

75 012
11.2
160.6
164.4
-28%

5 001 10 000 m²

2015

n.a.
n.a.
n.a.
n.a.
n.a.

5 001 10 000 m²

2015

84 646
14.4
143.4
147.3
-15%

15 000 m²

n.a.
n.a.
n.a.
n.a.
n.a.

15 000 m²

205 800
24.6
150.9
155.2
-27%

> 10 000 m²

417 299
62.7
167.4
170.8
-30%

> 10 000 m²

12 247
100%
1.3
1.4
111.3
-18%

> 10 000 m²
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Like-for-Like [LfL]

Reporting perimeter

Intensity measures [Int]

Reporting perimeter

Absolute measures [Abs]

m³
%

total
evolution

intensity
evolution since 2010

total
of which collected and stored rainwater
of which groundwater
total recycled and re-used

m²
%
m³
m³
m³
m³
%
m³/m²
%
%

Total surface of portfolio
Reporting perimeter

%

evolution
Units

m³

total

intensity
evolution since 2008

FEDIMMO

Like-for-Like [LfL]

Reporting perimeter

Intensity measures [Int]

Reporting perimeter

total
of which collected and stored rainwater
of which groundwater
total recycled and re-used

m²
%
m³
m³
m³
m³
%
m³/m²
%
%

Total surface of portfolio
Reporting perimeter

Absolute measures [Abs]

Units

Water-Abs

BEFIMMO

Water consumption (m³ and m³/m²)

2015

2008

2015

2008

362 105
0%
0
n.a.
n.a.
n.a.
0%
n.a.
n.a.
0%
n.a.
n.a.
n.a.

-11%

486 576
75%
104 789
n.a.
n.a.
n.a.
74%
0.29
n.a.
66%
95 052
84 209

2008

Water-Int

2015

2013

2015

2013

342 123
67%
53 974
182
n.a.
182
67%
0.24
369%
49%
45 075
40 533
-10%

-10%

549 360
86%
174 304
n.a.
n.a.
n.a.
67%
0.33
14%
73%
120 696
108 893

2013

Water-LfL

2015

2014

2015

2014

2014

379 318
74%
52 163
181
n.a.
181
63%
0.21
312%
60%
V 47 091
V 50 729
8%

-9%

539 530
98%
172 540
362
160
522
82%
0.31
9%
90%
V 145 954
V 132 204

G4-EN8
2015

368 116
93%
V 72 741
6 520
n.a.
6 520
80%
V 0.23
358%
81%
2015

2014

2015

2014

91 949
87%
19 475
n.a.
n.a.
n.a.
79%
0.229
354%
84%
17 004
15 788
-7%

15 000 m²

84 646
100%
35 896
129.35
n.a.
n.a.
43%
0.16
-19%
95%
13 645
11 627
-15%

15 000 m²

CRESS-CRE2

576 957
92%
V 159 560
803
913
1 716
77%
V 0.29
0%
86%

G4-EN10

2015

2014

2015

2014

70 367
82%
9 072
n.a.
n.a.
181
82%
0.158
n.a.
82%
9 374
7 976
-15%

5 001 10 000 m²

75 012
91%
15 366
n.a.
656.4
n.a.
75%
0.26
12%
91%
15 507
13 878
-11%

5 001 10 000 m²

2015

2015

2014

205 800
100%
44 194
n.a.
n.a.
6 339
79%
0.3
n.a.
79%
20 714
26 964
30%

> 10 000 m²

2015

2014

417 299
91%
108 297
673
257
n.a.
84%
0.31
-1%
84%
116 802
106 698
-9%

> 10 000 m²
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Reporting perimeter

Like-for-Like [LfL]

Reporting perimeter

Like-for-Like [LfL]

Reporting perimeter

Absolute
measures [Abs]

tonnes CO2e

total emissions linked to indirect energy - normalised degree/day

total emissions linked to direct and indirect energy/m²
evolution since 2008

%
%
tonnes CO2e/m²
%

tonnes CO2e

total emissions linked to indirect energy - normalised degree/day
evolution

%
tonnes CO2e
tonnes CO2e
%

tonnes CO2e

total emissions linked to direct energy - normalised degree/day

evolution
of which electricity emissions of portfolio
Subtotal emissions linked to indirect energy

m²
tonnes CO2e
tonnes CO2e
tonnes CO2e
tonnes CO2e
%

total
of which gas emissions of portfolio
of which heating oil emissions
Subtotal emissions linked to direct energy

Units

%
%
tonnes CO2e/m²
%
%

%
tonnes CO2e
tonnes CO2e
tonnes CO2e
tonnes CO2e
%

evolution
of which emissions of the portfolio heating network
of which electricity emissions of portfolio
of which electricity emissions Befimmo "corporate"
Subtotal emissions linked to indirect energy

evolution

tonnes CO2e

Units

GHG-Indir-LfL

total emissions linked to direct energy - normalised degree/day

GHG-Indir-Abs

total emissions linked to direct and indirect energy and the heating network/m²
evolution year/year
evolution since 2008

Total surface of portfolio

FEDIMMO

Reporting perimeter

Like-for-Like [LfL]

Reporting perimeter

Absolute
measures [Abs]

Like-for-Like [LfL]

Reporting perimeter

Absolute
measures [Abs]

GHG-Int

m²
tonnes CO2e
tonnes CO2e
tonnes CO2e
tonnes CO2e
tonnes CO2e
%

GHG-Dir-LfL

total
of which gas emissions of portfolio
of which gas emissions Befimmo "corporate"
of which heating oil emissions
Subtotal emissions linked to direct energy

GHG-Dir-Abs

Total surface of portfolio

BEFIMMO

CRESS-CRE3

362 105
8 773
6 117
0
6 117
57%
2008 6 117
2015 4 168
-32%
2 656
2 656
58%
2008 2 623
2015
n.a.
-100%
54%
42.6
n.a.

486 576
13 114
6 485
110.6
1 695
8 180
56%
2008 5 300
2015 4 086
-23%
0
4 934
0
4 934
47%
2008 4 498
2015
140
-97%
43%
41.0
n.a.
n.a.

2008

G4-EN15

2013
2015

2013
2015

2013
2015

2013
2015

342 123
6 970
6 679
275
6 954
71%
5 886
5 149
-13%
16
16
82%
0
n.a.
n.a.
86%
23.3
-45%

549 360
10 586
8 286
18.2
0
8 286
71%
6 967
5 531
-21%
87
2 214
0
2 214
70%
1 617
216
-87%
64%
20.9
-22%
-49%

2013

G4-EN16
2014

379 318
5 561
5 306
0
5 306
74%
2014 V 4 646
2015 V 6 232
34%
256
256
75%
2014
V0
2015
V0
n.a.
84%
16.2
-62%

539 530
7 377
6 696
14.8
41
6 736
90%
2014 V 5 795
2015 V 6 520
13%
59
581
0
581
84%
2014 V 522
2015 V 490
-6%
80%
13.2
-37%
-68%

G4-EN17

84%
V 19.0
-55%

V0
0
88%

368 116
V 6 653
6 504
149
6 653
86%

75%
V 14.3
8%
-65%

0%
56
V 580
0
580
83%

576 957
V 8 152
7 515
18.5
1
7 516
93%

2015

G4-EN18

Greenhouse gas (GHS) emissions linked to energy (tonnes CO2e and kg CO2e)

2014
2015

2014
2015

2014
2015

2014
2015

91 949
2 773
2 624
149
2 773
91%
1 424
2 598
82%
0
0
97%
n.a
n.a
n.a
84%
26.4
-28%

15 000 m²

84 646
1 890
1 602
0
0
1 602
95%
1 054
1 142
8%
0
289
n.a.
289
69%
166
202
22%
34%
17.7
16%
-45%

15 000 m²

G4-EN19

2014
2015

2014
2015

70 367
1 142
1 142
0
1 142
100%
1 074
1 142
6%
0
0
100%
n.a
100%
16.2
-56%

5 001 10 000 m²

2014
2015

2014
2015

75 012
1 083
1 061
18
0
1 061
91%
748
853
14%
0
21
n.a.
21
91%
21
21
3%
75%
15.5
5%
-42%

2015
5 001 10 000 m²

2014
2015

2014
2015

205 800
2 738
2 738
0
2 738
79%
2 148
2 493
16%
0
0
79%
n.a
79%
16.8
-63%

> 10 000 m²

2014
2015

2014
2015

417 299
5 179
4 852
0
1
4 852
93%
3 993
4 524
13%
55.9
270
0
270
84%
335
266
-21%
84%
13.9
9%
-69%

> 10 000 m²
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Like-for-Like [LfL]

Reporting perimeter

evolution

total

total linked to operational buildings
of which not hazardous
of which hazardous

Absolute measures [Abs]

Reporting perimeter

total linked to works
of which not hazardous
of which hazardous

total

evolution

Absolute measures [Abs]

Reporting perimeter

Total surface of portfolio

FEDIMMO

Like-for-Like [LfL]

Reporting perimeter
total

total linked to operational buildings
of which not hazardous
of which hazardous

Absolute measures [Abs]

Reporting perimeter

total linked to works
of which not hazardous
of which hazardous

total

Waste-Abs

Absolute measures [Abs]

Reporting perimeter

Total surface of portfolio

BEFIMMO

Total waste by type (tonnes)

%

tonnes

m²
tonnes
%
tonnes
tonnes
tonnes
%
tonnes
tonnes
tonnes
%

Units

%

tonnes

m²
tonnes
%
tonnes
tonnes
tonnes
%
tonnes
tonnes
tonnes
%

Units

362 105
0
n.a.
0
0
0
0%
0
0
0%
2008
0
2015
0
n.a.

n.a.

2008

G4-EN23

486 576
0
0%
0
0
0
0%
0
0
0
0%
0
2008
2015
0

Waste-LfL

342 123
609
100%
590
589
0
2%
20
20
0
14%
2013
601
2015
3 880
546%

-50%

549 360
7 471
100%
5 505
5 503
2.0
72%
1 966
1 966
0
67%
7 342
2013
2015
3 699

2013

379 318
1 415
100%
755
729
26
34%
660
660
0
41%
2014
545
2015
415
-24%

57%

539 530
2 658
100%
664
658
5.6
90%
1 994
1 994
0
87%
2 582
2014
2015
4 044

2014

368 116
4 484
100%
3 868
3 481
387
59%
616
616
0
59%

576 957
4 070
100%
2 078
2 078
0.4
86%
1 992
1 990
2
89%

2015

2015

2014

2015

2014

91 949
89.6
0%
0
0
0
59%
90
90
0
55%
228
13
-94%

15 000 m²

-46%

84 646
214
100%
4
4
0
91%
209
209
0.1
91%
389
209

15 000 m²

2015

2014

2015

2014

70 367
34.5
0%
0
0
0
47%
35
35
0
47%
267
20
-93%

5 001 10 000 m²

-13%

75 012
331
0%
0
0
0
76%
331
329
2
76%
381
331

5 001 10 000 m²

2015

2015

2014

2015

2014

205 800
4 360
100%
3 868
3 481
387
65%
492
492
0
72%
50
382
667%

> 10 000 m²

93%

417 299
3 526
100%
2 074
2 074
0.4
87%
1 452
1 452
0
91%
1 812
3 504

> 10 000 m²
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Like-for-Like [LfL]

Reporting perimeter

Absolute measures [Abs]

FEDIMMO
Total surface of portfolio

Like-for-Like [LfL]

Reporting perimeter

Absolute measures [Abs]

BEFIMMO
Total surface of portfolio

evolution incinerated

total incinerated

evolution composted

total composted

evolution recycled

total recycled

%

tonnes

%

tonnes

%

tonnes

%
Units
m²
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
%
tonnes
tonnes
tonnes
%

evolution incinerated

total linked to works and operational buildings
of which recycled
of which re-used
of which composted
of which incinerated
of which landfill or dump
total linked to operational buildings
of which recycled
recycling rate
of which composted
of which incinerated
of which landfill or dump

tonnes

total incinerated

%

tonnes

total composted

evolution composted

%

tonnes

Units
m²
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
%
tonnes
tonnes
tonnes
tonnes
%

G4-EN23

evolution recycled

total recycled at constant perimeter

total linked to works and operational buildings
of which recycled
of which re-used
of which composted
of which incinerated
of which landfill or dump
total linked to operational buildings
of which recycled
recycling rate
of which re-used
of which composted
of which incinerated
of which landfill or dump

Waste processing (tonnes and %)

2008
2015

2008
2015

2015

2008

2015

2008

2015

2008

2015

2008
2015

362 105
0
0
0
0
0
0
0
0
n.a.
0
0
0
0%
0
0
n.a.
0
0
n.a.
0
0
n.a.
2013
2015

2013
2015

2015

2013

2015

2013

2015

2013

342 123
609
530
0
0
79
0
20
17
87%
0
3
0
13%
521
2 413
363%
0
0
n.a.
79
506
536%

549 360
7 471
6 189
33
5
744
500
1 966
1 231
63%
7
5
724
0
67%
6 135
2 696
-56%
5
0
-100%
668
922
38%

486 576
0
0
0
0
0
0
0
0
n.a.
0
0
0
0
0%
0
0
n.a.
0
0
n.a.
0
0
n.a.
2013

2013

2008

2014
2015

2014
2015

2015

2014

2015

2014

2015

2014

2015

2014

379 318
1 415
433
0
0
450
532
660
237
36%
0
423
0
30%
V 214
V 323
51%
V0
V0
n.a.
V 331
V 92
-72%

539 530
2 658
1 470
125
3
1 060
0
1 994
1 010
51%
0
3
981
0
87%
V 1 433
V 2 851
99%
V3
V0
-100%
V 1 021
V 1 117
9%

2014

368 116
4 484
V 2 799
V0
V0
V 724
V 961
616
391
63%
0
225
0
63%

576 957
4 070
V 2 871
V 17
V0
V 1 117
V 65
1 992
1 078
54%
0
0
914
0
89%

2015

2014
2015

2014
2015

2015

2014

2015

2014

2015

2014

2015

2014

1 - 5 000 m²
84 646
214
95
4
0
115
0
209
95
45%
0
0
115
0
91%
268
94
-65%
0
0
n.a
121
115
-5%
1 - 5 000 m²
91 949
90
16
0
0
73
0
90
16
18%
0
73
0
55%
93
5
-94%
0
0
n.a.
135
8
-94%

2015
5 001 - 10 000 m²
75 012
331
236
0
0
95
0
331
236
71%
0
0
95
0
76%
2014
282
2015
236
-16%
2014
0
2015
0
n.a
2014
99
2015
95
-4%
5 001 - 10 000 m²
70 367
35
23
0
0
12
0
35
23
65%
0
12
0
47%
2014
105
2015
20
-81%
2014
0
2015
0
n.a.
2014
162
2015
0
100%
2014
2015

2014
2015

2015

2014

2015

2014

2015

2014

2015

2014

> 10 000 m²
417 299
3 526
2 541
13
0
907
65
1 452
748
52%
0
0
704
0
91%
883
2 521
185%
3
0
-100%
801
907
13%
> 10 000 m²
205 800
4 360
2 760
0
0
639
961
492
352
72%
0
140
0
37%
16
298
1 732%
0
0
n.a.
34
84
150%
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ANALYSIS OF
STAKEHOLDERS’
EXPECTATIONS

Certifications
Waste
Energy
Raw materials
Water
Air pollution
Mobility
CO2e emissions | Climat changes
Life cycle
Biodiversity

Team

Ethics (HR management, recruitment, etc.)
Well-being | Balance work/private life
Mobility (CSR Conciousness)
Training | Appraisal
Social commitment
Dialogue employee/employer

Responsible purchases Choice of products/services/materials
Choice of suppliers
Governance

Legislation/Compliance
Reporting/Communication
Real-estate disinvestments
Relations | Dialogue with stakeholders

Responsibility
towards clients

Selection/Choice
Safety & Health
Privacy
Dialogue
Client-oriented service
Education & Awareness

Ethics

Ethics

ALL STAKEHOLDERS

POTENTIAL CANDIDATES

BEFIMMO’S TEAM

G4-PR5

PROPERTY MANAGERS

PRIORITIES

Environment

TENANTS

Important on the long term

CERTIFICATION AND INSPECTION BODIES

Important on the mid-long term

PUBLIC AUTHORITIES

Important on the short term

PROFESSIONAL ASSOCIATIONS

G4-27

SHAREHOLDERS, INVESTORS, ANALYSTS

G4-21

SUBCONTRACTORS, SUPPLIERS

G4-20

1
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COMMUNICATION WITH
EXTERNAL AND INTERNAL
STAKEHOLDERS
G4-16

G4-24

G4-26

 ithin the framework of Befimmo’s materiality
W
matrix creation (end of 2013), a one-to-one
interview by the CSR Manager was organised with
this stakeholder, which provided an opportunity to
explore its expectations.

EXTERNAL STAKEHOLDERS
LEVEL
PUBLIC
AUTHORITIES

ASSOCIATIONS,
NON-PROFIT
ORGANISATIONS,
ETC.

EXTERNAL
STAKEHOLDERS
European Union

ACTIVITIES

> Monitoring of the evolution of the new legislation.

Brussels: BIM/
IBGE
Leefmilieu Brussel
| Bruxelles
Environnement
Wallonia: DGARNE
Operational
Directorate-General
for Agriculture, Natural
Resources and
Environment 1
Flanders: LNE
Department of
Environment, Nature
and Energy 2

Befimmo endeavours to look after and maintain good relations and synergies with IBGE.
> Monitoring of regional legislation.
> Interaction during the design phase of major renovations.
> Participation in exemplary buildings competitions.

BRE
Building Research
Establishment

BRE has developed the BRE Environmental Assessment Method (“BREEAM”), a global standard and an environmental assessment
rating system for buildings, launched in 1990.
More than 100,000 buildings are BREEAM certified and 500.000 buildings are in the process of being certified. The association
issues BREEAM certifications.

The Shift
A Belgian network
of sustainable
development. The
Shift was founded
in June 2015 by
former networks
of sustainable
development KAURI
and Business &
Society Belgium

Business & Society (B&S) conducted a complete assessment of the Company when it entered the network. The results enabled
Befimmo to continue improving gradually the shortcomings reported. The main ones were mobility, diversity and relationships with
the stakeholders.
In June 2014, the CSR Manager and Senior Environmental Manager presented to members of the B&S network Befimmo’s Social
Responsibility strategy, its materiality matrix and the topics they cover.
In late 2014, Befimmo completed a new questionnaire prepared by B&S. This is a CSR evaluation tool for companies, in line with
ISO 26000 and the GRI guidelines. The objective is to evaluate the integration of CSR in the company, to raise awareness in the
team of these topics, to use the tool for internal management of CSR and to establish a (confidential) benchmark between the
B&S member companies. After analysing the completed questionnaire, in early 2015 B&S presented the results to the Befimmo
Social Responsibility team and all the management. B&S delivered a full report, identifying strengths and weaknesses and making
recommendations. The main points for improvement are: (i) to analyse its value chain, (ii) enhance its sustainable purchase policy,
(iii) obtain a commitment from its suppliers and (iv) contribute more to the economic and social development of the community in
which it operates.
As an active member, Befimmo regularly attends information meetings and working groups organised by The Shift.

ROTOR asbl

In 2015, Befimmo continued to take part in the circular economy project with Rotor ASBL on some of the Company’s sites that had
a potential for recovery. In this way, more than 17 tonnes of materials were removed and reused in various projects.

Be.face

Be.face is a movement of responsible businesses which aims to build bridges between the needs of associations and resources
of the business world, in terms of time, activities and equipment. Through Be.face, in late 2015 Befimmo came into contact with
the local municipal public social welfare centre (CPAS), and decided to spend the budget usually allocated to the team for end-year
treats on end-year presents for disadvantaged children and older people in the municipality, organised by the CPAS. Befimmo has
also started a circular-economy cooperation project on some of its premises where there is potential for recovering and reusing
equipment left behind by its tenants when they leave. This consists mainly of office furniture, chairs, IT equipment, etc. Be.face then
sells it on for a symbolic price to non-profit organisations and needy schools.

1. http://environnement.wallonie.be/administration/orgdgarne.htm
2. www.lne.be
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LEVEL
SECTORAL
ASSOCIATIONS

TENANTS

EXTERNAL
STAKEHOLDERS
UPSI
Professional Union
of the Real-Estate
Sector1

ACTIVITIES

Construction
Confederation

A one-to-one interview by the CSR Manager with the Construction Confederation provided an opportunity to explore this stakeholder’s
expectations.

RICS
Royal Institution of
Chartered Surveyors2

RICS is an independent non-profit body with nearly 100,000 qualified members in some 140 countries. RICS establishes high
standards of competence and integrity, organises training and specific studies, and helps its members to fine-tune their sustainable
development strategies.
The CEO is a fellow member of RICS.

EPRA
European Public Real
Estate Association3

With over 200 active members, EPRA is the voice of European listed real-estate companies and represents €250 billion of real-estate
assets.
EPRA establishes good practice in accounting, information and corporate governance. It provides quality information to investors and
publishes financial and environmental reporting standards which Befimmo meets every year.
The Secretary-General and the CFO participate in the EPRA Regulatory Committee, i.e. a working groupe organised on regulatory
matters: discussion of European regulations in preparation, defence of the sector’s position in relation to draft regulations.
In late 2015, Befimmo received the “EPRA Gold Award Financial Reporting” and “EPRA Gold Award Sustainability Reporting” for its
Annual Financial Report 2014.

Private tenants

Befimmo intends to invite its tenants to take part in its approach to achieve more sustainable development, and to that end proposes
to organise biannual meetings between tenants, the Property Management and Befimmo’s commercial department in order to inform
tenants about the building they occupy, its technical operation, and the influence and role of each party in relation to environmental
protection. An Environmental Cooperation Agreement and a Building User Guide (BUG) are systematically offered to new tenants as
well as to existing ones.
> Several one-to-one interviews by the CSR Manager and commercial staff have been an opportunity to explore these stakeholders’
expectations.

G4-PR5

Public tenants
Buildings Agency

G4-PR5
ANALYSTS
INVESTORS
SHAREHOLDERS

Befimmo continues to maintain close ties with UPSI. UPSI and Befimmo actively cooperated again in 2015 via working groups to
incorporate federal and regional real-estate requirements.
During the past fiscal years, the following main topics were dealt with: the BREEAM-compatible Sustainable Building benchmark and
potentially setting up Breeam.be, environmental liability 2015, the energy performance of buildings, urban development charges, the
order of 2 May 2013 on COBRACE.
The CEO serves on the UPSI board of directors.
The CFO also participates in the UPSI taxation committee: within the real-estate sector, discussion of the impact of (new) tax
regulations, determining the sector’s stance on these issues.
Since 1 January 2015, the Secretary-General has been a member of the UPSI Legal and European Affairs Committee.

The Buildings Agency is the main tenant in Befimmo’s consolidated portfolio.
> A one-to-one interview by the CSR Manager, the Senior Environmental Manager and the contact person with the Buildings
Agency, as the main tenant in Befimmo’s consolidated portfolio, was an opportunity to explore this stakeholder’s expectations.

Befimmo answers specific questionnaires on Social Responsibility from stakeholders. The answers to these questionnaires are made available to other
stakeholders via the Company website http://www.befimmo.be/en/csr/stakeholders.
Furthermore, Befimmo regularly presents its approach at roadshows and lectures on this topic. The CEO took part as a speaker in January 2014 in a
presentation to institutional investors “Investors Forum”. He explained Befimmo’s Social Responsibility strategy in that presentation.
General feedback from analysts/investors
Overall, the Company’s strengths have been assessed as:
> strategy and analysis;
> reporting, disclosure and external communication;
> environmental aspects;
> monitoring;
> certification.
Areas for improvement are:
> relationship with rental customers.
A dialogue between the CSR Manager, in cooperation with the IR Officer and a financial analyst who has been following Befimmo for many years and
represents many institutional investors, was an opportunity to explore this stakeholder’s expectations.
Assessment questionnaire
In line with Befimmo’s desire to come into more direct contact with external stakeholders, they can also assess Befimmo’s sustainable development
approach and make comments and suggestions for improvement by filling in an “External Stakeholders Questionnaire” which is available on the corporate
website at: http://www.befimmo.be/en/csr/stakeholders. In 2015, no comments were made on the feedback form available on the website.
Carbon Disclosure
Project4

Befimmo answered the CDP questionnaire during the past fiscal year.
Befimmo took part in reporting carbon emissions linked to its activities by responding to the questionnaire of the “Carbon
Disclosure Project”, which aims to set up a global database of corporate greenhouse-gas emissions. This organisation acts on
behalf of 822 investors representing more than US$95 trillion in assets.
In December 2015, Befimmo received its score on the CDP 2015 questionnaire, improving it considerably in relation compared
to the scores of the previous years. It achieved a score of 95 C. The substantial increase in Befimmo’s score in the previous years
reflects the quality of its reporting for investors.
> The CSR Manager took account of the topics and questions raised by investors to explore the expectations of these stakeholders.

GRESB
Global Real Estate
Sustainability
Benchmark5

The 175 GRESB members are institutional investors, 60 of which are pension funds. Befimmo also answered the GRESB
questionnaire during the past fiscal year.
Thanks to the action taken in recent years, Befimmo increased its score and improved its shortcomings identified at the beginning,
namely the involvement of management in the CSR and social factors strategy. It was awarded a “Green Star” (70%) in 2012, retained
it in the following years and obtained 83% in 2015, substantially exceeding the sector average. While Befimmo has achieved a higher
level than its competitors, it still has matters requiring attention, such as the analysis of the value chain, performance indicators and
stakeholders’ commitments. Since 1 January 2016, Befimmo has been an official member of GRESB, which will in future allow it to
access more information, attend training events and be eligible to serve on committees and take part in working groups.
> The CSR Manager took account of the topics and questions raised by investors to explore the expectations of these stakeholders.

GRI
Global Reporting
Initiative

Since 1 January 2015, Befimmo is member of the GRI Gold Community. “Working separately and on isolated efforts is not an option;
by working together, we can build on our common goal - a more sustainable, secure, and stable economy and world. The GRI
GOLD Community is a program, offering organizations around the world a unique opportunity to join a collaborative, global multistakeholder network to do exactly this.” (www.globalreporting.org).
For some years now, throughout its entire Report, Befimmo has been following the trend towards standardisation not only of
financial reporting but also of reporting on Social Responsibility, by subscribing to the indicators published by EPRA, the GRI-G4
(Compliance - Essential Criteria) guidelines and those for the real-estate sector, GRI-CRESS.

1. www.upsi-bvs.be
2. http://www.rics.org
3. http://www.epra.com
4. www.cdproject.net
5. www.gresb.com
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LEVEL

ACTIVITIES

ARCHITECTS |
CONSULTANCY
AGENCIES

EXTERNAL
STAKEHOLDERS
Various agencies
involved in the major
renovations

PROPERTY
MANAGERS

BNP Paribas Fortis,
Single Tenants

Regular meetings to assess opportunities for improvement, at both strategic and operational levels.

SUBCONTRACTORS |
SUPPLIERS

Property
Management /
maintenance
companies

Regular consultation at strategic and operational levels with the Property Management helps to identify priorities to be addressed
for reducing environmental impact. The Property Management, as the main point of contact with maintenance companies, is
responsible for educating them. The Property Management also plays an important role in educating tenants and is audited annually
by and at the initiative of Befimmo.
> A one-to-one interview by the CSR Manager with a maintenance company provided an opportunity to explore this stakeholder’s
expectations.

Suppliers

Befimmo is aware that a significant part of its environmental, but also its societal impact lies upstream in its value chain, at its
suppliers’ level. Its responsibility thus extends beyond its own business. As far as possible it must educate and inspire all of its
stakeholders to achieve its qualitative and quantitative objectives. Accordingly, during the second half of 2015, Befimmo started
a global analysis of its value chain to structure and professionalise its purchase system, assess its suppliers and integrate
environmental and social criteria in its “core” and “corporate” purchases.
The objective is to continue the analysis process, started in 2015, and to finish it by the end of 2016. The next major steps to
achieve in 2016, together with the teams involved, are: (i) the organisation of meetings with a selection of key suppliers, (ii) the
definition of a new policy and charter on sustainable purchases, (iii) the development, selection and implementation of new criteria
regarding sustainable purchases, and (iv) the internal communication (towards buyers) and external communication (towards
suppliers) to ensure the good implementation of the new policy.

Consultation from the design stage to identify the impacts and opportunities of major renovations.

INTERNAL STAKEHOLDERS
LEVEL

G4-43

BOARD OF DIRECTORS

INTERNAL STAKEHOLDERS
Directors

ACTIVITIES
The Directors of Befimmo also take part in defining and approving budgets and taking major
decisions on Social Responsibility, especially at the strategy meetings held each year and at
the meetings scheduled every quarter when the results are published.
> During the materiality exercise, the Directors were informed of the various steps involved,
took part in the preparation of the matrix by answering a questionnaire and validated the
matrix and the priority topics at a meeting organised by the CEO in cooperation with the CSR
Manager.

MANAGEMENT

Executive Officers

The Executive Officers are members of the professional associations in their fields of expertise.
For example, the Secretary-General is a member of the Belgian Association of Listed Companies (FEB) (governance and financial regulations),and the institute for company lawyers (IJE), the
CFO is on the Vlerick FEIB CFO club.
Moreover, the CFO and the Secretary-General are also members of the “BE-REIT Association”,
founded in December 2015 (discussing various regulatory and fiscal issues impacting the sector). The CFO is chairman and the Secretary-General is Head of Legal & Regulatory Committee.
At strategic level, the Social Responsibility Team (SRT) consists of 5 people including 3 Executive Officers: the Chief Executive Officer (CEO), the Chief Financial Officer (CFO), the Chief Operating Officer (COO), the Head of Environmental Management (HEM) and the Corporate Social
Responsibility Manager (CSRM). This Team meets every quarter and is responsible for devising
and monitoring the CSR Action Plan, releasing sufficient resources, and participating actively in
the annual Management Review of the Environmental Management System ISO 14001.
> During the materiality exercise, two Management Meetings were organised. The first
meeting aimed to take a practical approach, firstly prioritising and validating the CSR topics
and, secondly, approving the identified stakeholders. The second meeting took a more
abstract approach, taking a step back from the exercise of prioritising the topics, through
the involvement of an external speaker.

BEFIMMO TEAM

All team members

Befimmo’s Social Responsibility is now fully integrated into its day-to-day management.
Befimmo staff are increasingly involved in this strategy, one way or another depending on
their field of expertise, and are aware of the major impact of the real-estate sector on the
environment.
> Almost all team members participated in the development of the materiality matrix by
answering the confidential and anonymous satisfaction survey.
At the end of 2015, Befimmo reiterated the satisfaction survey. The Company was committed to conduct this survey every two years among its team. This survey focused on general
themes, such as communication, working environment, training, the Company’s culture and
spirit, human resources, mobility and CSR. The participation rate remained high, reaching
94% as against 92% two years ago.

POTENTIAL CANDIDATES

Students

In the past few years, Befimmo responded positively to call for projects and other requests
from students and universities on several occasions.
> Under the supervision of the CSR Manager, a group of students produced a questionnaire
on CSR, interviewed some fifteen students and professors from various Belgian universities and consolidated the expectations of these students, as potential future candidates,
for incorporation into the materiality matrix.

PROPERTY MANAGEMENT

Befimmo Property Services SA (100% subsidiary)

> A one-to-one interview by the CSR Manager with the head of Property Management
provided an opportunity to explore this stakeholder’s expectations.

OUTSOURCED SERVICES

External Human Ressources consultant

> A one-to-one interview by the CSR Manager with the external HR consultant provided an
opportunity to explore this stakeholder’s expectations.
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35: Geographical situation of the Befimmo portfolio: Belgium & Luxembourg
201: General information
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36: Buildings of the consolidated Befimmo portfolio
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G4 - 21
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101: CSR – Methodology
G4 - 22
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83: CSR – A “Social Responsibility” policy
G4 - 23
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85: CSR – Stakeholders and Materiality matrix
G4 - 24
www.befimmo.be/en/csr/stakeholders | CSR | Communication with external and internal stakeholders
85: CSR – Stakeholders and Materiality matrix
G4 - 25
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G4 - 26
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G4 - 27
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EXTERNAL ASSURANCE1

No external assurance

No external assurance

No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance,
except “Consolidated statement of financial position”
External assurance
(AFR 2015- Statutory Auditor’s report - page 194)
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance

No external assurance
No external assurance
No external assurance
No external assurance

1. External assurance: In the context of the GRI reporting of its sustainable development indicators, Befimmo calls upon an external consultant to carry out a limited assurance review of the non-financial data.
The report can be found on page 119 of the Annual Financial Report 2015.
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EXTERNAL ASSURANCE1

118: CSR – General information – Reporting period
118: CSR – General information – Reporting period
118: CSR – General information – Reporting period
118: CSR – General Information – Contact person and further information
244: Contact
http://www.befimmo.be/sites/default/files/imce/publications/2015/gri_uk_2015.pdf | CSR | Index of GRI content
115: CSR – Governance – Transparent communication
118: CSR – General information
118: CSR – General information – External assurance

No external assurance
No external assurance
No external assurance

87: CSR – Internal organisation
123: Management structure
87: CSR – Internal organisation
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: Environment, Team, Tenants and Governance
131: Activities of the Board of Directors during the 2015 fiscal year
87: CSR – Internal organisation
85: CSR – Stakeholders and Materiality matrix
122: Corporate governance statement
122: Corporate governance statement
130: Election and role of the Chairman of the Board of Directors
130: Procedure for the appointment of Directors and renewal of their directorships
144: Rules for preventing conflicts of interest
144: Additional rules provided for in Befimmo’s corporate governance charter
87: CSR – Internal organisation
131: Activities of the Board of Directors during the 2015 fiscal year
85: CSR – Stakeholders and Materiality matrix
www.befimmo.be/en/csr/stakeholders | CSR | Communication with internal and external stakeholders –
Board of Directors and Management
87: CSR – Internal organisation
131: Self-assessment
85: CSR – Stakeholders and Materiality matrix
133: Audit Committee – Operation and activities during the 2015 fiscal year
141: Report on internal control and risk-management systems
114: CSR – Governance – Introduction
133: Audit Committee – Operation and activities during the 2015 fiscal year
141: Report on internal control and risk-management systems
141: Report on internal control and risk-management systems
87: CSR – Internal organisation
87: CSR – Internal organisation
226: CSR | CSR Action Plan
133: Appointment and Remuneration Committee
136: Remuneration report
133: Appointment and Remuneration Committee
136: Remuneration report
133: Appointment and Remuneration Committee
19: Our values
142: Ethics
116: CSR – Governance – Ethics
105: CSR – Team – Well-being
114: CSR – Governance – Introduction
116: CSR – Governance – Ethics
144: Rules for preventing conflicts of interest
147: Role of the Compliance Officer
9: Operational risk
144: Rules for preventing conflicts of interest
147: Role of the Compliance Officer

No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance

No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance
No external assurance

No external assurance

No external assurance

No external assurance

1. External assurance: In the context of the GRI reporting of its sustainable development indicators, Befimmo calls upon an external consultant to carry out a limited assurance review of the non-financial data.
The report can be found on page 119 of the Annual Financial Report 2015.
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DMA AND
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OMISSIONS

EXTERNAL ASSURANCE2

MAJOR
PILLARS |
PRIORITIES OF
BEFIMMO

CATEGORY: ECONOMIC				
Economic performance
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
54: Financial results
G4 - EC1
153: Consolidated statements of comprehensive income
G4 - EC2

186: Employee benefits

G4 - EC3

186: Employee benefits

External assurance (page 119)

External assurance
(AFR 2015 - Statutory
Auditor’s report - page 194)
External assurance
(AFR 2015 - Statutory
Auditor’s report - page 194)
External assurance
(AFR 2015 - Statutory
Auditor’s report - page 194)

Value creation
Value creation
Team

CATEGORY: ENVIRONMENT
Energy				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
92, 238: Indirect energy consumption (GWh and kWh/m²)
G4 - EN3
93: Befimmo’s corporate energy consumption (MWh and kWh/FTE)
93, 237: Direct energy consumption (GWh and kWh/m²)
94, 239: Total and specific energy consumption (GWh and kWh/m²)
95: Autoproduction of renewable energy (MWh) and production surface (m²)
92, 238: Indirect energy consumption (GWh and kWh/m²)
G4 - EN4
93, 237: Direct energy consumption (GWh and kWh/m²)
94, 239: Total and specific energy consumption (GWh and kWh/m²)
92, 238: Indirect energy consumption (GWh and kWh/m²)
G4 - EN5
93: Befimmo’s corporate energy consumption (MWh and kWh/FTE)
93, 237: Direct energy consumption (GWh and kWh/m²)
94, 239: Total and specific energy consumption (GWh and kWh/m²)
92, 238: Indirect energy consumption (GWh and kWh/m²)
G4 - EN6
94: Financial savings due to energy savings made
92, 238: Indirect energy consumption (GWh and kWh/m²)
G4 - EN7
Water				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
95, 240: Water consumption (liter/m²)
G4 - EN8
G4 - EN10

95, 240: Water consumption (liter/m²)

Emissions				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
85: Reduction in CO2e emissions achieved since 2008 and outlook for 2016
G4 - EN15
and 2017
97, 241: Non-normalised specific energy-related greenhouse gas (GHG)
emissions
98: CO2e emissions related to Befimmo corporate business (tonnes CO2e)
99: CO2e emissions related to Befimmo corporate transport (tonnes CO2e)
85: Reduction in CO2e emissions achieved since 2008 and outlook for 2016
G4 - EN16
and 2017
97, 241: Non-normalised specific energy-related greenhouse gas (GHG)
emissions
85: Reduction in CO2e emissions achieved since 2008 and outlook for 2016
G4 - EN17
and 2017
97, 241: Non-normalised specific energy-related greenhouse gas (GHG)
emissions
98: CO2e emissions related to Befimmo corporate business (tonnes CO2e)

External assurance (page 119)

Environment |
Energy

External assurance (page 119)

Environment |
Pollution

Environment |
External assurance (page 119) Energy

External assurance (page 119)

Environment |
Energy

Environment |
External assurance (page 119) Energy

External assurance (page 119)

Environment |
Energy

External assurance (page 119)

Environment |
Energy
Environment |
External assurance (page 119)
Energy

External assurance (page 119)

External assurance (page 119)

Environment |
Pollution

External assurance (page 119)

External assurance (page 119)

Environment |
Mobilty
Environment |
Pollution
Environment |
Pollution

External assurance (page 119)

1. For more information concerning the GRI indicators, please visit the official GRI website: https://www.globalreporting.org.
2. External assurance: In the context of the GRI reporting of its sustainable development indicators, Befimmo calls upon an external consultant to carry out a limited assurance review of the non-financial data.
The report can be found on page 119 of the Annual Financial Report 2015.
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DMA AND
INDCATORS1
85: Reduction in CO2e emissions achieved since 2008 and outlook for 2016
and 2017
97, 241: Non-normalised specific energy-related greenhouse gas (GHG)
emissions
85: Reduction in CO2e emissions achieved since 2008 and outlook for 2016
G4 - EN19
and 2017
97, 241: Non-normalised specific energy-related greenhouse gas (GHG)
emissions
Effluents and waste				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
96, 242: Total waste by type (tonnes)
G4 - EN23
97, 243: Waste processing (tonnes and %)
Waste water is discharged into public sewers.
G4 - EN26

OMISSIONS

EXTERNAL ASSURANCE2

G4 - EN18

Products and services				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
112: Provision of an environmental cooperation agreement
G4 - EN27
112: Provision of a Building User Guide (BUG)
112: Helpdesk
113: Creation and provision of an extranet
116: Governance – Raising awareness in maintenance companies
Compliance
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
117: Energy performance certificates (EPB) and EPB certification for heating
G4 - EN29
and air conditioning
Transport
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
99: CO2e emissions related to Befimmo corporate transport (tonnes CO2e)
G4 - EN30

Overall
G4 - DMA

G4 - EN31

85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: Environment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
85: Reduction in CO2e emissions achieved since 2008 and outlook for 2016
and 2017
90: Multi-annual investment plan

External assurance (page 119)

External assurance (page 119)

MAJOR
PILLARS |
PRIORITIES OF
BEFIMMO
Environment |
Pollution
Environment |
Pollution

External assurance (page 119)

Environment |
External assurance (page 119) Pollution

No assurance

Environment |
Pollution

External assurance (page 119)

No assurance

Tenants |
Dialogue
Governance |
Ethics

External assurance (page 119)

No assurance

Governance |
Compliance

External assurance (page 119)

(a) Missing information: significant environmental impacts of product transportation, or
transport of other merchandises and fabrics
used by the organisation within the framework
of its activity.
No assurance
(b) The information is currently unavailable.
Nevertheless, during 2015, the decision has
been made to undertake a faisability study to
create a carbon footprint of a part of or the
complete portfolio and publish the conclusions
in the Annual Financial Report 2016.

Environment |
Mobilty

External assurance (page 119)

No assurance

Environment |
Energy

1. For more information concerning the GRI indicators, please visit the official GRI website: https://www.globalreporting.org.
2. External assurance: In the context of the GRI reporting of its sustainable development indicators, Befimmo calls upon an external consultant to carry out a limited assurance review of the non-financial data.
The report can be found on page 119 of the Annual Financial Report 2015.
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Supplier Environmental Assessment
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
115: Responsible value chain
G4 - EN32

G4 - EN33

115: Responsible value chain

OMISSIONS

EXTERNAL ASSURANCE2

MAJOR
PILLARS |
PRIORITIES OF
BEFIMMO

External assurance (page 119)

(a) Missing information: percentage of new
suppliers controlled thanks to environmental
criteria.
(b) The information is currently unavailable.
Nevertheless, during the second half of 2015,
Befimmo has initiated a analysis of its value
chain to structure and professionalise its
purchase system, to assess its suppliers and No assurance
to integrate environmental and social criteria
in its “core” and “corporate” purchases. The
preliminary results of this first analysis phase
are published in the Annual Financial Report.
The objective is to continue this analysis
process started in 2015, and to finish ot by the
end of 2016.
(a) Missing information: significant, real and
potential negative impacts on the environment
within the value chain and measures taken.
(b) The information is currently unavailable.
Nevertheless, during the second half of 2015,
Befimmo has initiated a analysis of its value
chain to structure and professionalise its
purchase system, to assess its suppliers and No assurance
to integrate environmental and social criteria
in its “core” and “corporate” purchases. The
preliminary results of this first analysis phase
are published in the Annual Financial Report.
The objective is to continue this analysis
process started in 2015, and to finish ot by the
end of 2016.

Governance |
Responsible value
chain

Governance |
Responsible value
chain

CATEGORY: SOCIAL				
SUB-CATEGORY: LABOUR PRACTICES AND DECENT WORK				
Employment				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
103: Team – Social Indicators
G4 - LA1

103: Team – Social Indicators
G4 - LA2
Health and safety				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
103: Team – Social Indicators
G4 - LA6
Training and education				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
107: Team - Appraisal and training
G4 - LA9
G4 - LA10

107: Team - Appraisal and training

G4 - LA11

107: Team - Appraisal and training

External assurance (page 119)

(a) Missing information: staff rotation rate.
(b) The information is currently unavailable.
Befimmo publishes its absentheeism rate as
No assurance
well as its number of annual departures from
and arrivals into the Company. Befimmo could
decide to calculate the rotation rate and publish
it in the Annual Financial Report 2016.
No assurance

Team

Team

External assurance (page 119)

No assurance

Team | Well-being

External assurance (page 119)

No assurance
No assurance
No assurance

Team | Appraisal
and training
Team | Appraisal
and training
Team | Appraisal
and training

1. For more information concerning the GRI indicators, please visit the official GRI website: https://www.globalreporting.org.
2. External assurance: In the context of the GRI reporting of its sustainable development indicators, Befimmo calls upon an external consultant to carry out a limited assurance review of the non-financial data.
The report can be found on page 119 of the Annual Financial Report 2015.
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Diversity and equal opportunity				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
108: Composition of governance bodies and breakdown of employees by
G4 - LA12
gender and age (as at 31 December 2015)
Supplier assessment for labour practices				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
115: Responsible value chain
G4 - LA14

G4 - LA15

115: Responsible value chain

Labour practices grievance mechanisms				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
108: Team – Ethics
G4 - LA16

OMISSIONS

EXTERNAL ASSURANCE2

MAJOR
PILLARS |
PRIORITIES OF
BEFIMMO

External assurance (page 119)

No assurance

Team | Ethics

External assurance (page 119)

(a) Missing information: percentage of new
suppliers controlled thanks to criteria related to
employment.
(b) The information is currently unavailable.
Nevertheless, during the second half of 2015,
Befimmo has initiated a analysis of its value
chain to structure and professionalise its
purchase system, to assess its suppliers and No assurance
to integrate environmental and social criteria
in its “core” and “corporate” purchases. The
preliminary results of this first analysis phase
are published in the Annual Financial Report.
The objective is to continue this analysis
process started in 2015, and to finish ot by the
end of 2016.
(a) Missing information: significant, real and
potential negative impacts on employment
within the value chain and measures taken.
(b) The information is currently unavailable.
Nevertheless, during the second half of 2015,
Befimmo has initiated a analysis of its value
chain to structure and professionalise its
purchase system, to assess its suppliers and No assurance
to integrate environmental and social criteria
in its “core” and “corporate” purchases. The
preliminary results of this first analysis phase
are published in the Annual Financial Report.
The objective is to continue this analysis
process started in 2015, and to finish ot by the
end of 2016.

Governance |
Responsible value
chain

Governance |
Responsible value
chain

External assurance (page 119)

No assurance

Team | Ethics

SUB-CATEGORY: HUMAN RIGHTS				
Non-discrimination				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
There were no cases of discrimination over the reporting fiscal year.
G4 - HR3

External assurance (page 119)

No assurance

Governance |
Ethics

1. For more information concerning the GRI indicators, please visit the official GRI website: https://www.globalreporting.org.
2. External assurance: In the context of the GRI reporting of its sustainable development indicators, Befimmo calls upon an external consultant to carry out a limited assurance review of the non-financial data.
The report can be found on page 119 of the Annual Financial Report 2015.
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ANNUAL FINANCIAL REPORT 2015 | PAGE(S)
DMA AND
INDCATORS1
Suppliers Human Rights Assessment				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
115: Responsible value chain
G4 - HR10

G4 - HR11

115: Responsible value chain

OMISSIONS

EXTERNAL ASSURANCE2

MAJOR
PILLARS |
PRIORITIES OF
BEFIMMO

External assurance (page 119)

(a) Missing information: percentage of new
suppliers controlled by using criteria related to
human rights.
(b) The information is currently unavailable.
Nevertheless, during the second half of 2015,
Befimmo has initiated a analysis of its value
chain to structure and professionalise its
purchase system, to assess its suppliers and No assurance
to integrate environmental and social criteria
in its “core” and “corporate” purchases. The
preliminary results of this first analysis phase
are published in the Annual Financial Report.
The objective is to continue this analysis
process started in 2015, and to finish ot by the
end of 2016.
(a) Missing information: significant, real and
potential negative impacts on human rights
within the value chain and measures taken.
(b) The information is currently unavailable.
Nevertheless, during the second half of 2015,
Befimmo has initiated a analysis of its value
chain to structure and professionalise its
purchase system, to assess its suppliers and No assurance
to integrate environmental and social criteria
in its “core” and “corporate” purchases. The
preliminary results of this first analysis phase
are published in the Annual Financial Report.
The objective is to continue this analysis
process started in 2015, and to finish ot by the
end of 2016.

Governance |
Responsible value
chain

Governance |
Responsible value
chain

SUB-CATEGORY: SOCIETY				
Anti-corruption				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
116: Code of ethics, dealing code and governance charter
G4 - SO4
G4 - SO5

There were no incidents of corruption over the fiscal year.

Anti-competitive Behaviour				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
There were no legal actions for anti- competitive behaviour, anti-trust or
G4 - SO7
monopoly practices during the fiscal year.
Compliance				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
There were no sanctions over the fiscal year
G4 - SO8

External assurance (page 119)

No assurance
No assurance

Governance |
Ethics
Governance |
Ethics

External assurance (page 119)

No assurance

Governance |
Ethics

External assurance (page 119)

No assurance

Governance |
Compliance

1. For more information concerning the GRI indicators, please visit the official GRI website: https://www.globalreporting.org.
2. External assurance: In the context of the GRI reporting of its sustainable development indicators, Befimmo calls upon an external consultant to carry out a limited assurance review of the non-financial data.
The report can be found on page 119 of the Annual Financial Report 2015.
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ANNUAL FINANCIAL REPORT 2015 | PAGE(S)
DMA AND
INDCATORS1
Supplier Assessment for Impacts on society				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
115: Responsible value chain
G4 - SO10

OMISSIONS

EXTERNAL ASSURANCE2

MAJOR
PILLARS |
PRIORITIES OF
BEFIMMO

External assurance (page 119)

(a) Missing information: significant, real and
potential negative impacts on society within the
value chain and measures taken.
(b) The information is currently unavailable.
Nevertheless, during the second half of 2015,
Befimmo has initiated a analysis of its value
chain to structure and professionalise its
purchase system, to assess its suppliers and No assurance
to integrate environmental and social criteria
in its “core” and “corporate” purchases. The
preliminary results of this first analysis phase
are published in the Annual Financial Report.
The objective is to continue this analysis
process started in 2015, and to finish ot by the
end of 2016.

Grievance mechanisms for impacts on society				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
There was no legal action related to impact on society during the fiscal year.
G4 - SO11

Governance |
Responsible value
chain

External assurance (page 119)

No assurance

Governance |
Ethics

SUB-CATEGORY: PRODUCT RESPONSIBILITY				
Customer health and safety				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
113: Health and Safety – Incidents
G4 - PR2
Product and service labelling				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
99: Environmental Management System, ISO 14001 certified
G4 - PR3
99: BREEAM Design and Post Construction
100: BREEAM In-Use
www.befimmo.be/en/csr/stakeholders | CSR | Communication with external
G4 - PR5
and internal stakeholders
www.befimmo.be/en/csr/stakeholders | CSR | Analysis of stakeholders’
expectations

Marketing communications 				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
115: Transparent communication
G4 - PR7
There were no incidents of non-compliance with regulations concerning
marketing communications during the fiscal year.

External assurance (page 119)

No assurance

Tenants |
Health & Safety

External assurance (page 119)

No assurance
(a) Missing information: results of the client
satisfaction surveys.
(b) The information is currently unavailable.
One-to-one consultations with a limited
number of tenants are carried out each year.
The satisfaction surveys will be carried out
once the extranet, destined to the tenants, is
finalised (2016).

No assurance

Environment |
Certification
Tenants | Dialogue
Governance
| Dialogue &
Communication

External assurance (page 119)

No assurance

Governance
| Dialogue &
Communication
Environment |
Certification

1. For more information concerning the GRI indicators, please visit the official GRI website: https://www.globalreporting.org.
2. External assurance: In the context of the GRI reporting of its sustainable development indicators, Befimmo calls upon an external consultant to carry out a limited assurance review of the non-financial data.
The report can be found on page 119 of the Annual Financial Report 2015.
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ANNUAL FINANCIAL REPORT 2015 | PAGE(S)
DMA AND
INDCATORS1

OMISSIONS

Compliance				
85, 88, 103, 110, 114: CSR – Introduction to the four main pillars: EnvironG4 - DMA
ment, Team, Tenants and Governance: Approach, stakeholder expectations,
Befimmo’s commitments
90: Investment criteria
226: CSR | CSR Action Plan: implementation, impacts, objectives
113: Health & Safety – Incidents
G4 - PR9

EXTERNAL ASSURANCE2

MAJOR
PILLARS |
PRIORITIES OF
BEFIMMO

External assurance (page 119)

No assurance

Tenants |
Health & Safety

SPECIFIC SECTOR				
Construction & Real Estate Sector Supplement (CRESS)				
94, 239: Total energy consumption (GWh and kWh/m²)
CRE1
CRE2

95, 240: Water consumption (liter/m²)

CRE3

97, 241: Non-normalised specific energy-related greenhouse gas (GHG)
emissions
99: BREEAM Design and Post Construction
100: BREEAM In-Use

CRE8

Environment |
Energy
Environment |
External assurance (page 119)
Energy
Environment |
External assurance (page 119)
Pollution
Environment |
External assurance (page 119) Certification

External assurance (page 119)

1. For more information concerning the GRI indicators, please visit the official GRI website: https://www.globalreporting.org.
2. External assurance: In the context of the GRI reporting of its sustainable development indicators, Befimmo calls upon an external consultant to carry out a limited assurance review of the non-financial data.
The report can be found on page 119 of the Annual Financial Report 2015.

