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THE WORLD OF WORK 
- Repenser les espaces de travail en fonction du type d’activité et du profil d’utilisateur - 

 
 
 
DESCRIPTION 
 

The world is changing, professions are evolving: new technologies are emerging fast, new generations have alternative lifestyles, environmental and 
health concerns are coming to the fore.  

Nowadays, tenants are looking for a landlord who offers them much more than a "premium" building. They want to work in bright and pleasant 
spaces, that are open to the outside, with access to services that facilitate their daily lives, and move around easily without parking or other 
constraints. 

Today, companies face the challenge of retaining their employees, and attracting new talent and new generations. Despite the complex 
configuration of some buildings, some more difficult locations, and resistance to change among some occupants, Befimmo intends to embrace this 
evolution. 

In response to this, Befimmo is broadening its vision of tomorrow's workspaces, and of how to design and use them. Befimmo rides this trend and 
adapts its property portfolio to keep it highly attractive.

 
 

 

 

To connect together the various buildings in 
Befimmo's portfolio, give tenants more flexibility by 
offering them different working environments 
across interconnected buildings, extend the range 
of services throughout the portfolio to improve the 
user experience and create connections. 
 

OBJECTIVE 

The world of work Dialogue
Environmental 
certification  

& compliance
Mobility Reporting  

& recognitionSetting an example EthicsUse of resources CSR governanceIntegration in the city The world of work



7

 

 

It supports digitisation and offers environments that are human, flexible, innovative and open to 
multifunctionality, to accommodate new ways of working and connect these spaces together. 
Premises occupied by a mix of occupants (scale, profession, structure, etc.) forming a community, 
create new links in a changing world of work.  

Befimmo’s buildings, offices, and coworking and meeting spaces are all designed and developed 
with one idea in mind: to make working a productive and enjoyable experience. 

The well-being, health and safety of the occupants are still paramount in the design of these 
spaces.  

Depending on the characteristics of the buildings (rental situation, location, type of lease, etc.), 
tenants are provided with a restaurant, a catering service, a nursery, a fitness centre, showers, 
secure lockers and bicycle and car parks equipped with electrical charging stations.  

 
APPROACH 
 

Eventually, all of Befimmo's multi-tenant buildings, as well as new projects, will be eligible to be 
equipped with a variety of inspiring facilities that encourage exchanges between organisations and 
businesses. Befimmo will gain added value by offering its tenants a concept of networks and 
exchanges, by designing:  

 office space featuring various "activity-based" layouts tailored to the user’s activity. These are 
shared offices designed for working together, concentration spaces, inspiring meeting rooms, 
etc. ; 

 spaces where the occupant’s well-being is a priority from the design stage: the main focus is 
on acoustics, air quality, thermal comfort, etc.; 

 coworking spaces, inhabited by a genuine community of different organisations; 

 “meeting centres” for organising meetings, seminars, brainstorming sessions, etc.; 

 a wide range of pooled services to facilitate occupants’ everyday lives: food trucks, secure 
lockers for receiving and returning parcels, nurseries, fitness centres, restaurants, showers, 
charging points for electric cars and bicycles, etc.  

To conceive and design these working environments, Befimmo (i) draws inspiration from and 
surrounds itself with experts, (ii) encourages its various teams to work together (Property, Project, 
CSR, Environment, Commercial, etc.) and (iii) builds partnerships to share know-how and expertise.  
 
The evolution of the world of work is now a fact, as is the increased digitisation of our society.  

In this context of digitisation, and with the desire to offer the best workspaces possible, not only in 
terms of quality, comfort, and energy efficiency, but also in terms of user experience, Befimmo 
wanted to undertake a real consideration of its buildings, genuine living spaces for thousands of 
workers.  

 

ACHIEVEMENTS 2019 

Coworking centres 
In 2017, Befimmo and Silversquare have joined forces to develop a Belux network of 
interconnected workspaces to better meet the increasing needs of flexibility of the users of 
working environments. By the end of 2018, one year after the creation of the Silversquare 
@Befimmo joint venture, Befimmo acquires a controlling stake of 61% in Silversquare. With the 
acquisition, Befimmo will offer different workspace solutions in a Hybrid Offices model, going from 
the traditional office, over the mixed office with coworking and traditional space, to the full 
coworking building.  

In May 2018, the first 4,000 m² of coworking space were set up in the Triomphe building, chosen 
for its excellent location. In October 2019, the Zaventem coworking space (2,800 m²) opened in 
Ikaros Park. 
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In 2020, this network should consist of 8 spaces (36,000 m²) in Brussels, its periphery, other Belgian 
towns and cities and the Grand Duchy of Luxembourg. In Befimmo’s portfolio, several new 
coworking spaces are under development, notably in the Central Gate building in Brussels city 
centre (opening in September 2020), and in the Paradis Express project in Liège and the Quatuor 
project in the North area of Brussels (both opening in 2021). 
 
Smart building (hyperconnectivity) 
After an initial internal discussion process, Befimmo wishes to open up the discussion to its 
partners and contacts in order to answer the following question: how can the Smart Building 
improve the world of work, and the user experience in particular?   

Befimmo first of all brought several external stakeholders, such as experts and existing/future 
partners, together around the table in the form of workshops to better understand the advantages 
that a connected office building could have for the tenants and service providers as well as for the 
owner itself. 

The next step? Meeting with the tenants to better determine their real needs and expectations as 
well as their concerns. This discussion, which is intended to be comprehensive and innovative, 
should lead to the establishment of an action plan for future years. 

Creating links, means proposing an inspirating experience within an ecosystem that creates 
opportunities through a network of digital spaces and an efficient internal organisation. With this goal 
in mind, Befimmo grouped a series of digital transformation projects under the name “LynX 
programme”. This programme gave the opportunity to coordinate current projects (like BIM, virtual 
visits, optimisation of accountancy systems, client relations, “Smart Building” or Business Intelligence 
solutions) and to initiate new strategic projects. 

. 

 

 

Services and facilities 
Befimmo has already carried out various projects at its Ikaros Business Park site, located in the 
Brussels periphery, which is equipped with the most advanced tools in terms of efficiency and 
working convenience. All tenants have access to a nursery, a restaurant, a fitness centre, shared 
meeting rooms, flexible office spaces, etc.  

     

 
Another example is the fitting-out of flexible meeting rooms on the ground floor of the Blue Tower 
and Triomphe buildings. At an ideal location, these meeting rooms are equipped with the latest 
audio-visual technologies and are offered to tenants of the portfolio at attractive rates, and also to 
any other companies wishing to rent a room for one or more meetings. 
 

    

 
By launching the "On-Site Ahooga Bike Store & Services" concept, Befimmo aims to reduce 
barriers to the use of bicycles (electric or non-electric) in companies by offering an on-site service 
together with Ahooga. 
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The first Befimmo buildings to offer the new on-site service are Central Gate, located in the centre 
of Brussels, close to the central train station and the Triomphe building, located in Ixelles, which 
has also been hosting a Silversquare coworking centre since May 2018. 

 Sheet on “Mobility” 

Since late 2019, a transversal team Services and Facilities has been created at Befimmo (including 
members of the teams Facilities, Commercial and CSR). The goal of this team is to create a 
database of the tenant’s needs through physical encounters. The goal of this “user centricity” 
approach is to be closer to the client or user. Afterwards, the necessary services will be analysed 
and implemented in the different buildings. 
 
 

Smart Ways of Working (SWOW) – the Befimmo environment as a 
laboratory 
Befimmo attaches great importance to taking a coherent approach. In the buildings it occupies it 
has tested the transformation of offices into meeting spaces and exchanges between the various 
team members. It has devised a project for implementing "Smart Ways of Working" (SWOW) for its 
employees, which came to fruition in late 2016. Today, Befimmo offers an open, bright, flexible 
working environment equipped with modern technology, that stimulates exchange and creativity.  

The focus has been placed on opening up workspaces, collaboration, ergonomics, acoustics, 
computing and ease of movement and connection. Apart from the physical transformation of the 
working environment, Smart Ways of Working also involve a change of mindset in the organisation 
of work.  

Since 2017, Befimmo continues its ongoing reflection on the New World of Work in order to keep 
listening to its team, ensure its well-being, and to experiment with innovative forms of layouts and 
organisation that can potentially be transferred to the operational property portfolio.  

                                                 
1  http://www.un.org/sustainabledevelopment/ 

In 2019 notably, some departments chose to reorganise their furniture to create a more 
collaborative working environment. Furthermore, many staff members are now also testing the 
coworking spaces within the framework of flexibility at work. 

 

Health and safety 
One Property Manager works half-time as Risk Coordinator. He is responsible, among others, for 
regular monitoring of quality and risks related to the operational, technical and administrative 
management of the buildings and renovation and upgrade projects. In 2019, they managed one 
incident involving people. 

 

IMPACT ON THE SUSTAINABLE DEVELOPMENT GOALS 
The in-depth analysis of the Sustainable Development Goals (SDGs)1, conducted in 2017, enabled 
Befimmo to identify the issues on which its activities could have a positive or negative impact and to 
define strategic priorities. According to this analysis, the strategic priority World of work impacts the 
targets of the following SDGs:  

 

 

3.9:  Substantially reduce the number of illnesses from hazardous chemicals 
and air, water and soil pollution and contamination in the workplace 

 
8.2:  Achieve higher levels of economic productivity through technological 

upgrading and innovation: offer pleasant and innovative workspaces 
 
8.8:  Promote safe and secure working environments  
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KEY INDICATORS 
 

The best way to measure this evolution of the world of work, and Befimmo’s ability to adapt to it, is 
to observe the occupancy rate of its buildings, the development of a community in coworking 
spaces and hence indirectly the satisfaction of the tenants. 

Befimmo applies the global method for assessing the environmental performance and 
sustainability of buildings developed by BREEAM (BRE Environmental Assessment Method) to the 
whole of its portfolio, whether in operation or under construction/renovation.  

It pays special attention during the design phase of its projects to the future satisfaction of the 
occupants and users of its buildings and aims to secure their loyalty by providing quality spaces in 

good locations and that are flexible, efficient in terms of environmental management, use of space, 
etc. The high level of BREEAM certification and quality criteria that it strives for in its developments 
take full account of the considerations and requirements regarding people’s health and well-being. 

Furthermore, Befimmo also follows and is inspired by other benchmarks and certifications, such as 
Well2 or Be Exemplary3 certifications, etc. that take account of the well-being of the occupant. 

This is an extract from Befimmo’s global action plan, linked to the strategic axe “World of Work”. to 
consult the full action plan, please go to the following page of the Befimmo website: 
https://www.befimmo.be/en/investors/publications?type=76.   

 

 

INDICATOR DESCRIPTION RESULT 2019 OBJECTIVE TIMEFRAME REFERENCES GRI STANDARDS 
& EPRA sBPR 

Occupant satisfaction rate Satisfaction measuring in terms of services, HVAC comfort, 
security, connectivity, communication with Property, access 
for people with reduced mobility (rolling list)  

Not calculated 100% 2030 EPRA H&S-Asset GRI 416-1 

 

                                                 
2  https://www.wellcertified.com/  3  Exemplary Brussels buildings (https://urbanisme.irisnet.be/be-exemplary) 
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