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SETTING AN EXAMPLE 
- Being a positive influence on our stakeholders - 

 
 
 
DESCRIPTION 
 

Befimmo is a real-estate operator specialising in quality office buildings. With a property portfolio of about 900,000 m², Befimmo has the 
opportunity to engage its stakeholders in a responsible approach. 
 
Befimmo has decision-making power over many of the real-estate projects it develops. This allows it to have a positive influence on the 
choices and decisions of its partners (architects, subcontractors, suppliers, public authorities, investors) so as to meet the expectations of 
society. 
 
 
APPROACH AND ACHIEVEMENTS 2019 
 
 Towards investors 

» The Executive Committee publicly commits to the Company’s Social Responsibility. 
 Annual Financial Report 2019, chapter "Message from the president and the CEO"

Befimmo intends to use its influence in a 
beneficial way to meet the expectations of society 
and, more generally, to make a positive 
contribution to the Sustainable Development 
Goals set by the United Nations. 

OBJECTIVE 
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» Social Responsibility is integrated into the Company's strategy and its approach to 
innovation.  

 Annual Financial Report 2019, chapter "Our strategy" 

» Befimmo responds systematically to questionnaires from analysts such as CDP, GRESB, 
EPRA, MSCI, Oekom and Vigeo Eiris. In return, their assessments allow Befimmo to 
measure the progress in its performance from year to year and compare itself with its 
peers.  

 Sheet on "Reporting & recognitions" 
 

 Towards suppliers 

» Befimmo's approach to innovation is open to collaboration with external partners 
(suppliers, subcontractors, research and development partners and the academic world), 
such as in the "ZIN" project. 

 Sheet on “Integration into the city” 

» Befimmo has implemented a collaborative supplier assessment tool. This tool allows all 
staff to assess and search for suppliers based on the quality of their services and their 
approach to Social Responsibility in a list incorporating these assessments. In total, 
103 assessments were made by the Befimmo team since the creation of the tool in 
April 2018. 

» The environmental impact is integrated into all purchases throughout the quality matrix. 
 Sheet on “Use of resources - Responsible procurement” 

» Maintenance companies are made aware of the impact of the running of the technical 
installations on the quality, as well as on environmental and energy performance of the 
buildings in the portfolio.  
 

 Within the team 

» All staff are invited to take part in the innovation process. Its genuine participatory approach 
allows the team to be involved in the core topics of Befimmo's Social Responsibility. Team 
members have been invited to share their thoughts on the "innovation wall" and to join a 
working group on a topic that they care about, in a process of collective intelligence, to 
devise innovation projects and bring them to fruition. Since the founding of the project in 
2017, a some fifteen projects are ongoing, some of which are already implemented.  

» Creating links, means proposing an inspirating experience within an ecosystem that creates 
opportunities through a network of digital spaces and an efficient internal organisation. With 
this goal in mind, Befimmo grouped a series of digital transformation projects under the 
name “LynX programme”. The management method of the programme is agile. The project 
leaders work in short iterations, which pushes them to test the relevance of their solutions 
rapidly. All these projects also follow a user-oriented approach. 

» As the occupant of a building in its own portfolio, Befimmo uses its own workspaces to test 
innovative solutions with the participation of its employees and to implement these solutions 
within its portfolio (e.g.: services such as Bringme, shared meeting rooms, shared bikes, even 
drillings, etc.). 

» The General Counsel & Secretary General (member of the Executive Committee) is 
responsible for updating and compliance with the code of ethics and the corporate 
governance charter. She also acts as Compliance Officer and, in that capacity, checks that in-
house rules and procedures are followed, so as to prevent the risks of market abuse.  

 Sheets on "CSR governance" and “Ethics” 
 

 Towards other stakeholders 

» Befimmo keeps its communication transparent and relevant in response to stakeholder 
expectations. 

 Sheet on "Dialogue" 
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» Open to dialogue with its stakeholders, Befimmo takes part in many debates to learn, 
describe and share experiences, challenges and solutions.  

 Sheet on "Dialogue" 
 
 Towards the local community 

» In the context of the Up4North association, Befimmo made space available in the WTC 1 
building (now re-installed in the CCN building) to foster meetings and cooperation 
between the various stakeholders in the neighbourhood. 

 Sheet on “Integration into the city” 

» Participation in social action in the local community via Be.Face. This body is a movement 
of responsible businesses which aims to build bridges between the needs of associations 
and resources of the business world, in terms of time, activities and equipment. Through 
Be.face, Befimmo got in touch with the public social welfare centre of its municipality 
(CPAS) and decided to reallocate its budget usually assigned to end-of-year treats for the 
team to end-of-year presents for disadvantaged children and older people in the 
municipality, organised by the municipal public social welfare centre (CPAS). 

» Comité B+, set up in 2011 at the initiative of the staff and with the support of the Executive 
Committee, has continued its efforts to organise activities for the team. In 2019, Comité B+ 
was split into two groups: one group took care of all sporting, cultural, family and festive 
actvities, whereas the second group organised all social and charity activities.  

 Annual Financial Report 2019, chapter "The team" 
 

                                                 
1  http://www.un.org/sustainabledevelopment/ 

ASSESSMENT 
 
 External recognition by neutral organisations such as CDP, GRESB, EPRA, MSCI, Oekom and 

Vigeo Eiris. 
 Sheet on "Reporting & recognitions" 

 Assessment of the quality of relationships with suppliers: The supplier assessment system 
allows for data to be extracted to reach conclusions about the quality of relationships with 
suppliers. These conclusions are presented to the CSR Team which will initiate any necessary 
dialogue with the supplier concerned for corrective action to be taken.  

 
 

IMPACT ON THE SUSTAINABLE DEVELOPMENT GOALS 
 
The in-depth analysis of the Sustainable Development Goals1, conducted in 2017, enabled Befimmo 
to identify the issues on which its activities could have a positive or negative impact and to define 
strategic priorities. According to this analysis, the Setting an example strategic axis impacts the 
targets of the following SDGs: 

 

 

 

 

 

 
1.2:  Give preference to suppliers who have a CSR approach 
 
4.7:  CSR training and awareness 
 Awareness-raising among suppliers 
 
11.a:  Participate in urban development planning 
 
16.5:  Take part in the participatory decision-making process 

 

 

KEY INDICATORS 
 

This is an extract from Befimmo’s global action plan, linked to the strategic axe “Setting an example”. to consult the full action plan, please go to the following page of the Befimmo website:  
https://www.befimmo.be/en/investors/publications?type=76. 
 

INDICATOR DESCRIPTION RESULT 2019 OBJECTIVE TIMEFRAME REFERENCES GRI STANDARDS 
& EPRA sBPR 

Certifications Maintain the existing certifications (ISO and the biodiversity label) 100% 100% Continuous - 
Part of innovative projects A project is considered as innovative if, at the time of its design and 

implementation, it has included an innovation compared to the 
Befimmo standards (cfr. quality matrix)  on minimum 2 of the 
strategic axes: 
 use of resources; 
 mobility; 
 integration into the city; 
 world of work; 
 dialogue with stakeholders. 

42% 100% 2025 EPRA Environmental measures 
GRI 301 - 306 

External communication Active participation in debates, events, contests, etc. to communicate 
externally within the framework of our exemplarity 

Not calculated 100% Continuous - 

Green financings Validation and implementation of financings which fall within the 
green financial framework 

0% 10% 2030 - 
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KEY INDICATORS 
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https://www.befimmo.be/en/investors/publications?type=76. 
 

INDICATOR DESCRIPTION RESULT 2019 OBJECTIVE TIMEFRAME REFERENCES GRI STANDARDS 
& EPRA sBPR 

Certifications Maintain the existing certifications (ISO and the biodiversity label) 100% 100% Continuous - 
Part of innovative projects A project is considered as innovative if, at the time of its design and 

implementation, it has included an innovation compared to the 
Befimmo standards (cfr. quality matrix)  on minimum 2 of the 
strategic axes: 
 use of resources; 
 mobility; 
 integration into the city; 
 world of work; 
 dialogue with stakeholders. 

42% 100% 2025 EPRA Environmental measures 
GRI 301 - 306 

External communication Active participation in debates, events, contests, etc. to communicate 
externally within the framework of our exemplarity 

Not calculated 100% Continuous - 

Green financings Validation and implementation of financings which fall within the 
green financial framework 

0% 10% 2030 - 
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