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            THE TEAM 

BEFIMMO TEAM BUILDING
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The 3 pillars  
of our HR philosophy

Befimmo is above all a stable and highly involved team.  
The Company’s values: Professionalism, Commitment,  

Team Spirit and Humanity are practiced on a daily basis.  
They are also at the heart of each of the three pillars  

of Befimmo’s HR philosophy.

TALENTS
By investing in the ongoing 
development of the team, both 
individually and collectively, 
Befimmo has acquired a team that 
is stable, highly motivated, expert 
and aware of future challenges, 
both in terms of the evolution of its 
business and of relationships. 
In a world that is changing 
increasingly rapidly, it is essential 
to identify and attract the best 
talents, enabling the transforma-
tion and skills of tomorrow. 
Befimmo encourages diversity, a 
source of interchange and crea-
tivity. Who better than a diverse 
team, can meet the evolving and 
varied demands of tomorrow’s 
world of work? 

WELLBEING
Well-being is a central pillar of 
tomorrow’s world of work. 
Physical wellbeing, in pleasant, 
ergonomic, well-equipped and safe 
environments. 
Psychosocial wellbeing, with a level 
of flexibility that allows everyone to 
achieve their own balance.
If Befimmo aims to go beyond these 
basic principles and create pleasant 
and inspiring environments in its 
buildings, does it not make sense to 
do so first and foremost for its own 
team?

COMMUNITY
At Befimmo, the concept of commu-
nity is understood on two levels.
Firstly, fostering sharing between its 
team members on a daily basis and 
strengthening the ties that bind them 
to each other and to Befimmo.
Secondly, the impact that Befimmo 
and its team seek to have on the 
world around them, the community in 
the broadest sense, as a responsible 
player in society.

3 
HR   

PILLARS 
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Talent
DEVELOPING THE TEAM INDIVIDUALLY 
AND COLLECTIVELY  
  An important focus on training, be it business-oriented, 
soft skills or personal development, innovation, security, IT, 
languages or the environment. Each new staff member is 
trained in Befimmo’s Corporate Social Responsibility policy.
  Opportunities for internal mobility and talent management 
ensure that staff turnover is limited and that motivation in the 
team is at an exemplary level.
  Besides ongoing dialogue, an annual appraisal of the whole 
team is carried out, oriented towards dialogue and the 
development of our staff.

IDENTIFYING, ATTRACTING AND 
RETAINING THE RIGHT PEOPLE
  A recruitment policy based as much on sharing values as on 
soft skills and technical capabilities.
  An aligned, open and diversified pay policy that includes, in 
addition to remuneration components, a set of non-statutory 
benefits such as a comprehensive pension scheme, broad 
health care coverage, flexible mobility, and several collective 
benefits related to wellbeing.   

ENCOURAGING DIVERSITY  
  Gender parity at Befimmo and in its Management Commit-
tee (50-50%).
  Explicit opposition to any form of discrimination, a recruit-
ment policy open to diversity, no selection criteria related 
directly or indirectly to any consideration of gender, age, 
origin, belief or sexual orientation. 
  Fair treatment of men and women guaranteed by the pay 
policy, based solely on non-gender criteria, such as internal 
consistency and sector benchmarks.   

BEFIMMO TEAM BUILDING

FOCUS ON 2018
  First individual remuneration report for eve-
ryone, giving each team member a global and 
transparent view of the various components of 
his or her package. 
  Introduction of a first benefits plan introducing 
results-related non-recurring benefits in line 
with collective Labour Agreement No 90, with 
objectives related to the environment.
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1. Excluding the Management Committee and consultants.
2.  The exercise was conducted on the managers, which is the only population to offer a high level of comparability in terms of level of responsibility.

86 8

3 departures

40

-1.03 %

4 cases 43 hours

5.9 years 100 %

94 % 94 %97 %

50/50

all employed  
on a permanent  
contract

3 men and 5 women,  
average age 33 (EPRA new  
hire rate: 9.30%)

2 men and 1 woman, with one retirement,  
one resignation and one dismissal, average 
age 44 (EPRA turnover rate: 3.49%)

average age

wage gap for  
managers2

of internal 
mobility in 2018

of training per  
person, with an  
average budget of €1,575/year 
(including IT & languages)

average seniority all staff appraised 
every year

of staff are motivated of the team members think that 
their origin, sex, age, beliefs 
or sexual orientation have 
no impact on how they are 
appreciated by Befimmo

would recommend Befimmo 
as an employer to an 
acquaintance 

gender diversity

new staff 
members

team  
members1
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 Men       Women

 Board of Directors       Management Committee       Management       Other staff

BREAKDOWN (%)ARRIVALS/DEPARTURES (UNITS)
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average age
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33

Arrivals

5

3

 Board of Directors (average age: 58.7 years)      Management Committee (average age: 52 years)     
 Management (average age: 41 years)      Other staff average age: 40 years)

Manager

 People  57%
 Profit  35%
 Planet  11%

 People  37%
 Profit  55%
 Planet  8%

Employee

BREAKDOWN OF TRAINING HOURS, EXCLUDING LANGUAGE AND IT TRAINING

AVERAGE SENIORITY (YEARS) BREAKDOWN MEN/WOMEN (%)

20

15

10

5

0

80

70

60

50

40

30

20

10

0
Women

30>39 years 40>49 years 50>59 years 60>69 years >70 years

Men

<30 years

18

70

30

50 50

69

31

47
53

54

34

20

25

46

30

20

50

12

60

25

5

Employees Management Management 
Committee

5.27

9.42

15.05
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BEFIMMO TEAM BUILDING
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Wellbeing
CREATING A PLEASANT ENVIRONMENT  
  A ubiquitous theme at Befimmo.
  Ergonomic and well-equipped offices and an individual 
response to the needs of our team in this area.
  A cross-cutting working group (see below) that considers 
projects to be tested in an “incubator approach” in our own 
offices.
  Particular attention to social contact in the offices and 
fostering opportunities to meet through simple and healthy 
pleasures. 
  A flexible spatio-temporal policy to allow everyone to find 
their balance.
  The Befimmo network of buildings to accommodate the 
team’s occasional or temporary workplace needs.

BEFIMMO TEAM BUILDING

ENSURING THE HEALTH AND  
SAFETY OF THE TEAM
  A focus on security, at the office and in our buildings, 
through, in particular, many training courses on these topics.
  An Employee Assistance Programme open to all (psychologi-
cal and legal support, burn-out prevention). 
  Favourable terms for access to flexible and varied sports 
subscriptions (Gymlib).
  A portfolio of non-statutory benefits in the event of major 
setbacks (medical insurance + incapacity for work).
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79 % 0 complaints

94 %

18 %

100 %

100 hours

19 %

4 first-aiders

1 advisor 

5 

2.55 %

0.00 %

0.11 %

of the team claims to be 
successful in maintaining  
a good work-life balance about employment

of the team thinks Befimmo  
is concerned about their 
wellbeing  

of the team used the 
Employee Assistant 
Programme which 
was implemented for 
the first time in 2018

of the team 
feels safe in  
the office   

of safety-related training  
in 2018 (e.g. training of first-
responders, safety on site,  
BA4, first aid, etc.)

part-time at 31 December (contractual, 
part-time credit and partial parental 
leave) including 2 men and 14 women, 
with the same non-statutory benefits +  
4 people who took advantage of a month 
of 100% parental leave during the year

who are given annual 
refresher training by 
Befimmo

level-1 prevention  
advisor and one  
annual risk  
study  

three of which while 
commuting to work, and no 
cases of occupational disease

“short-term” absenteeism 
rate (compared with the 
average rate of 2.78%  
for Belgium) 
(EPRA absenteism rate: 3.61%)

Injury rate (EPRA)

Lost day rate (EPRA)  

Part-time man 2%
Part-time woman 16%

Full-time man 48%
Full-time woman 34%

occupational  
accidents
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Community

SUSTAINING AN ONGOING DIALOGUE
  Special attention to internal communication, through various 
channels (regular presentation of achievements to the entire 
team, intranet, information screen, etc.). 
  A staff satisfaction survey every two years.
  A “fresh eyes” process introduced in 2017 to capture the 
first impressions of new employees.

STRENGTHENING BONDS AND 
EXPERIENCING GREAT THINGS TOGETHER
  The B+ Committee, created and facilitated by members of 
the team and supported by management, has been active 
for 8 years.
  A forthright culture of success shared and celebrated as a 
team.
  Regular team events, just for the pleasure of being together.

BEFIMMO TEAM BUILDING

INNOVATING AND INVOLVING THE TEAM 
IN INNOVATION PROJECTS - STIMULATING 
CREATIVITY  
  Cross-cutting working groups, self-managing through col-
lective intelligence, open to all and covering the themes of 
Befimmo’s six strategic priorities.
  Regular appeals to the team’s creativity.

SOCIAL ACTION  
  The B+ Committee has an important social function, orga-
nising blood donations, a partnership with the Auderghem 
Red Cross, and collections of food and clothing.
  A sporty and interactive challenge in September, when the 
whole team ran, walked or cycled for an association chosen 
by the team “camp de partage” and participation in the 
Brussels 20 km run under the umbrella of an association, 
selected every two consecutive years (this year the Equité 
not-for-profit association).
  Active membership in the Be-Face association, with spon-
sorship, collections and participation in workshops.
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86 % 

86 %

100 %
of the team think that Befimmo has 
enough internal communication  

of the team say 
that they can make 
suggestions to  
Befimmo 
 

of the team are proud  
to work for Befimmo
 

of the team are registered in  
our cross-cutting working groups  
and have received coaching in 
collective intelligence

Be.Face is a network of companies that pool their 
resources to promote the integration of vulnerable 
groups into society and work, through concrete 
local actions, in partnership with local players.
 3rd year of Befimmo’s membership
  3 “mentors” from our management team for stu-
dents or adults who are in insecure employment 
situations
  Action for vulnerable children on the feast of 
“Saint Nicolas” in partnership with the Auder-
ghem “CPAS”

B+ is a committee created by our team and for 
our team. 
In figures:
  8 years in existence
  8 organising members each year
  6 events in 2018
  3 collections in 2018 (clothing, food and the Red 
Cross fortnight)
  2 blood donation sessions in 2018

2/3

What our associates say1…

Opportunities for 
contributing to society

Corporate  
culture

Working environment

Management

Your job

Family

Challenging

Accessible

Professional

Team Spirit

Listening

Educational

Friendly Many Daily 

1. The most frequent answers that where given when mentioning these terms.
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Environmental impact of the team
ELECTRICITY CONSUMPTION   
(MWH AND KWH/PP1)
In 2016, during the refurbishment of the corporate premises 
under the SWOW project, special attention was paid to the 
new electrical installations to keep consumption as low as 
possible and to maintain the benefit of the good environmen-
tal practice that Befimmo has developed.

In 2017 and 2018, Befimmo monitored the electricity con-
sumption of the private areas of its new space to ensure that 
certain new measures (LED lighting, outsourcing of part of the 
IT infrastructure, etc.) were effective.  The results given in the 
table hereafter demonstrate how effective they are. Electricity 
consumption fell by 45% in 2018 (106.1 MWh) in relation to 
2015 (192.3 MWh).

GAS CONSUMPTION (MWH AND KWH/PP1)
Gas consumption for heating spaces occupied by the team 
was significantly higher in 2018 (109.9 MWh) than in 2017 
(90.4 MWh), an increase of 22%.

This change is due in particular to an imbalance in the instal-
lations and to specific requests from certain other users of the 
building to increase the temperature in certain areas.

The installation of new data analysis software for the regu-
lation systems, planned for 2019, will probably mitigate this 
situation.

CO EMISSIONS
CO2e emissions linked to Befimmo’s corporate business, i.e. 
the IT activities of its staff, were evaluated according to the 
carbon balance method2. The operational scope covers travel 
in company cars, business travel by air and rail, the use of 
paper, production of waste and the use of the Company’s 
headquarters building (heating and electricity).

For some years now, Befimmo has been raising awareness 
in its team of good (corporate) waste management through 
various specific measures including cutting paper consump-
tion per employee. Average paper consumption was 53 kg/
employee in 2013 and fell to 31 kg in 2018, i.e. a cut of 
41% in 2018 in relation to 20133.

GOEMARE 
Brussels decentralised
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CO2E EMISSIONS LINKED TO BEFIMMO’S OWN ACTIVITIES (TONNES CO2E, KG CO2E/M² AND TONNES CO2E/PP)

UNITS 2016 2017 2018

Befimmo “corporate” space m²  2 150    1 668    1 668   V

# people (PP) # 72 74 78 V

Total emissions related to direct energy t CO2e 265 239 261 V

Of which total emissions for heating t CO2e 34 17 21 V

Emissions PP (heating) t CO2e 0.5 0.2 0.3 V

Emissions per m² (heating) kg CO2e/m² n.a.4 10.2 12.4 V

Of which emissions from diesel cars5 t CO2e 225 212 221 V

Of which emissions from petrol cars5 t CO2e 6 11 20 V

Total emissions related to indirect energy t CO2e 36 17 18 V

Of which total emissions electricity  
[surface Goemaere]

t CO2e 19 17 18 V

Of which total emissions electricity  
[surface Goemaere works]

t CO2e 4.5 n.a.4 n.a.4 V

Of which total emissions electricity [surface Triomphe] t CO2e 13.3 n.a.4 n.a.4 V

Emissions PP t CO2e 0.5 0.2 0.2 V

Emissions per m² kg CO2e/m² n.a.4 10.3 10.9 V

Total emissions related to travel,  
paper consumption and garbage

t CO2e 73 46 35 V

Short-haul flights t CO2e 2.6 1.5 1.4 V

Long-haul flights t CO2e 67.3 41.1 25.2 V

High-speed train t CO2e 0.3 0.8 0.8 V

Paper consumption t CO2e 2.8 2.3 2.2 V

Of which vehicle emissions other than Befimmo t CO2e 0.5 0.5 1.0 V

Of which emissions linked to the production  
of garbage 

t CO2e - - 4.46 V

1. PP: Per person, i.e. all full-time equivalents (FTEs) and members of the Management Committee.
2. Methodology developed by ADEME (the French environment and energy management agency).
3. The conversion factor used to calculate CO2e emissions related to paper consumption is 0.919 kg CO2e/kg of paper (source Bilan Carbone V7.6).
4. As the Company temporarily moved into the Triomphe building during the Goemaere renovation, no figures are available for 2016.  
5. This table showing emission factors linked to means of transport can be found in the methodology, in Appendix VI of the Report.  
6. For the first time in 2018, the total emissions include the emissions linked to the garbage of Befimmo corporate (that was not included in the past).     

MOBILITY - CO2E EMISSIONS RELATED  
TO TRANSPORT (TONNES CO2E)
Befimmo reduced the overall rate of average emissions per 
vehicle (CO2e/km) of its fleet by 6% in 2018 in relation to 
2016.  This decrease is the result of applying an updated car 
policy to vehicles purchased new or replaced.

Vehicle-related CO2e emissions rose from 231 tonnes in 
2016 to 241 tonnes in 2018, despite a reduction in the num-
ber of vehicles in the fleet of almost 14%. This 4% increase in 
CO2e emissions is due mainly to an increase in the number 
of petrol vehicles at the expense of diesel vehicles.

After various analyses, in 2014 Befimmo opted to include a 
pooled electric vehicle in its fleet of vehicles for intra-urban 
travel. It is in regular use by the team.

A Mobility Unit composed of representatives from the CSR, 
Environment and HR departments was set up in 2017 to pro-
pose innovative projects in a rethink of the team’s mobility.

Two projects emerged:

  B-Test: interested team members are given the opportu-
nity to try out any type of alternative mobility at Befimmo’s 
expense for 6 months (public transport, shared cars, scoot-
ers, bicycles, etc.).

  B-Switch: team members are given the opportunity to 
share their Befimmo parking space with a colleague and, in 
return, are provided with an Ahooga folding electric bike for 
all or part of their commuting trips. Under this project  
30 staff members have received a superb bike. This is a  
win-win project in every respect!

Befimmo is pursuing its policy of awareness-raising in the 
team.
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This type of urban 
art, over and above 
its colour and 
dynamism, creates 
true feelings of 
bonding, respect 
and wellbeing 
with users in the 
neighbourhood.
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the art of  
bringing 
light and life 
to the city

Befimmo selected me to create a 120-metre 
fresco on the hoarding of the Quatuor project 
in the North area of Brussels. This type of 
site inevitably causes a number of nuisances, 
and Befimmo’s goal was to create a dialogue 
with the inhabitants and other users in the 
neighbourhood. The original idea was a 
carte blanche on my vision of the city of the 
future, and Befimmo provided everything I 
needed to create my work ... and much more! 
I especially wanted to bring colour, faces and 
landscapes to this evolving neighbourhood, 
and I was very well received while doing the 
work. Positive reactions were above and 
beyond what we hoped for, and they were 
unanimous, from residents, workers, the press, 
schools and tourists who came to see the 
project.

 ARNAUD KOOL / PAINTER AND ILLUSTRATOR, CREATOR OF THE QUATUOR FRESCO 
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