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1. The Action Plan for 2016, in particular the part related to Tenants, is annexed to this Report on pages 232 to 233.

In 20 years working methods have evolved. Today, more 
than ever before, Befimmo pays particular attention to 
satisfying the occupants and users of its property portfolio.

It endeavours to retain its tenants by providing quality 
spaces in good locations, that are flexible, and perform 
well in terms of environmental management, use of space, 
security, costs and accessibility. However, while it is still 
indispensable to offer quality space, nowadays this is no 
longer enough. Befimmo now needs to take its relationship 
with its tenants to a new level by offering them a broader 
range of integrated services that give them a better user 
experience, developing a comprehensive and proactive 
approach that it will deliver through multidisciplinary skills 
of its team. 

Befimmo proactively manages the relationship with its 
tenants; the commercial team builds a relationship of trust 

with them through regular dialogue. By building this trust, 
Befimmo endeavours to secure the loyalty of its tenants 
and maintain a high occupancy rate in its portfolio.

It has a team of motivated and multidisciplinary profes-
sionals (salespeople, technicians, specialist engineers, 
managers, etc.), reporting to Chief Operating Officer 
(COO), whose objective is to further strengthen the tenant-
oriented approach. 

Tenants’ satisfaction, the working environment, 
dialogue between the landlord and tenant and their 
security and health are priorities for Befimmo and are 
essential in the eyes of all its stakeholders. Accordingly, 
Befimmo has put specific measures in place which it plans 
to further develop and improve over the months and years 
ahead.

TENANTS1 
 G4-DMA   G4-35 

Services
comprehensive, 
personalised services 
offered to tenants

94.1%
Occupancy rate

Helpsite and Extranet
New communication tools in 2016

DIALOGUEWORKING ENVIRONMENT HEALTH & SAFETY

WORKING ENVIRONMENT  
Offer tenants quality buildings that are flexible and suited to their 
way of working, and thus meet their expectations. 

ISSUES  
raised by stakeholders: 
		changing working methods;
		aspects of Smart Ways of Working; 
		reducing office space.

COMMITMENTS 
Befimmo undertakes to: 
		adapt to changing corporate working methods; 
		strengthen its tenant-oriented approach;
		be flexible when taking account of the changing demands of the 

tenants in the development of its property portfolio; 
		facilitate the everyday lives of its tenants.

Working methods are changing, and more specifically office 
use is evolving over time towards spaces for meeting and 
exchange between various team members. This results 
in less demand for office space and makes tenants more 
selective in terms of the quality and flexibility of the spaces 
they are seeking.  

Services
In response to this trend, Befimmo strives to offer its tenants a 
comprehensive personalised service to facilitate their everyday 
lives, strengthening and enhancing its existing activities and 
developing new ones. 
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Space planning 
& Project 

Management

Facility 
Management

Property 
Management

Environmental 
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NEW

1.  Property management: The Property Managers team 
consists of some fifteen specialists in building techniques 
(heating, HVAC, electricity, security, etc.) and in adminis-
trative and financial management, and is responsible for 
the operation and technical maintenance of the buildings 
in the portfolio. It manages the buildings while improving 
tenants’ satisfaction and comfort and developing a regular 
and transparent relationship with them with a view to 
better meeting their expectations.

2.  Space planning & Project Management: The Space 
planning & Project Management team provides turnkey 
solutions by assisting current and prospective tenants 
with the design and implementation of their real-es-
tate projects. With its knowledge of the building and its 
experience, it aims to show tenants the qualities of each 
space on offer in terms of flexibility, comfort and efficiency. 
It also aims to raise tenants’ awareness of the impor-
tance of good management of office space in line with 
the building’s various intrinsic technical characteristics, to 
anticipate and where possible avoid any short- and medi-
um-term technical, comfort (especially in terms of indoor 
air quality), security and energy consumption problems.  

3.  Environmental support: Befimmo now has an in-house 
team of five people experienced in energy and environ-
mental management whose main role is to enhance the 
performance of the portfolio. Among these specialists, the 
Green Adviser plays an important role in the day-to-day 
analysis and monitoring of the buildings’ consumption 
data. He ensures that conditions of tenant comfort are 
complied with and maintained, and he is also responsible 
for checking on the ground that the energy-efficiency 
measures taken in operational buildings are properly 
implemented and effective. 

     In 2016, Befimmo plans to start sharing the skills and 
expertise of its specialists with its tenants, and is offer-
ing them a comprehensive personalised support service 
aimed in particular at reducing their energy consumption 
and waste production. Befimmo is also able to offer sup-
port with procedures relating to the issue of environmental 
permits and support for any tenant wishing to obtain 
BREEAM certification for its organisation. 

4.  Facility Management: Befimmo is studying and, over 
the coming months, plans to develop a new facility-man-
agement service, offering occupants of its buildings a 
range of services, notably surveillance, security, cleaning, 
technical maintenance of private areas and ordering of 
various supplies. This will help to facilitate tenants’ every-
day lives by outsourcing an activity that generally con-
sumes their time and energy but is not part of their core 
business. This will enable tenants to benefit from Befim-
mo’s expertise in choosing environmentally and socially 
responsible suppliers and also from lower prices owing to 
the economies of scale achieved through joint purchasing.  

Equipment
In another initiative to retain its tenants, Befimmo also strives 
to equip its buildings appropriately. Accordingly, depend-
ing on the characteristics of the buildings (rental situation, 
location, etc.), tenants are gradually being offered common 
well-equipped meeting rooms, co-working spaces, restau-
rants and/or a catering service, a nursery, a fitness centres, 
bicycle parking areas equipped with lockers and terminals for 
electric vehicles (bicycles and cars).

In response to the evolution of the working methods, 
Befimmo, as a proactive landlord, has already implemented 
several projects, notably at its Ikaros Business Park site,  
located in the Brussels periphery, which is equipped in line 
with the latest trends in efficiency and working comfort, and 
offers all tenants a nursery, restaurant, fitness centre, etc. 
Another example is the provision of flexible meeting rooms 
on the ground floor of the Blue Tower building. At an ideal 
location in the heart of the Louise district, these meeting 
rooms are equipped with the latest audio-visual technologies 
and are offered to tenants of the portfolio at attractive prices, 
and also to any other companies wishing to rent a room for 
one or more meetings.

2. Dedicated website: www.ikarosbusinesspark.com.
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DIALOGUE 
Maintain a regular dialogue with tenants (existing and prospective).

ISSUES  
raised by stakeholders: 
		educate and raise awareness among tenants of the “green lease”;
		a joint project with tenants and their community;
		satisfaction survey;
		loyalty;
		place the manager and the maintenance company as a link 

between the owner and the tenant;
		24-hour helpdesk.

COMMITMENTS 
Befimmo undertakes to:  
		educate its tenants on aspects of 

Social Responsibility; 
		improve dialogue with tenants and 

follow up their requests and implement 
specific measures.

Main achievements and objectives
Provision of an environmental  
cooperation agreement  G4-EN27 

Befimmo proposes its tenants an environmental cooperation 
agreement related to each lease. After visiting private spaces, 
the Environmental Technical Team (ETT) suggests measures 
to the occupants for improving environmental performance of 
their private installations in line with the BREEAM standards 
followed by Befimmo. On the basis of a detailed analysis of 
private consumption and internal benchmarking, the ETT also 
suggests measures for cutting energy consumption and waste 
production. It also offers support, a telemonitoring and detailed 
reporting of environmental data for the rented premises.  

The environmental cooperation agreement is routinely offered 
to new tenants and to all existing tenants on a gradual basis. 
In 2015, Befimmo offered an environmental cooperation 
agreement for five buildings occupied by three major tenants.

Objectives for 2016
In 2016, Befimmo plans to meet, dialogue with and 
educate many tenants through the environmental 
cooperation agreement. It also plans to measure the 
positive impact of the process by inventorying savings 
and improvements brought about through close 
cooperation with tenants.

It will continue to approach a number of existing tenants 
with the highest private electricity consumption and offer 
to help them reduce it. Meanwhile it will offer its coop-
eration and services systematically to all new tenants 
from 2016.   

Provision of a Building  
User Guide (BUG)  G4-EN27 

The BUG is a guide for the tenants of the building for the proper 
operation of the installations and for limiting its environmental 
footprint. So far, a BUG has been drafted for 12 buildings. A list 
of priority buildings has been drawn up for further BUGs to be 
drafted and distributed to tenants.

Objective for 2017
The objective is to finalise and distribute BUGs for 
all Befimmo buildings managed by the Property 
Management. There are 49 buildings in total. 24 BUGs 
will be drafted and circulated in 2016 and 13 in 2017. 
Property Management will send this document to new 
and existing tenants alike.

Helpsite  G4-EN27 

The Helpsite will be made available to tenants of the 
Befimmo portfolio in early 2016. This powerful tool will 
help the Property Management to optimise management 
and allow tenants to monitor their requests effectively. It 
is an automated system that covers the entire operational 
management of the buildings and allows the Property 
Manager to plan, implement and monitor services.

Objective for 2016
This collaborative online application will provide 
secure external access to tenants (and suppliers) and 
will be operational for all tenants in the Befimmo port-
folio during the first half of 2016.
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HEALTH & SAFETY

Main achievements and objectives
Befimmo is naturally retaining its objectives for monitoring 
compliance with safety regulations on building sites, 
and providing healthy and perfectly safe buildings. 
Befimmo also checks that all statutory controls are properly 
implemented and that any observations and/or infringements 
arising from reports by inspectors on its portfolio are 
remedied.

Accountability for the health and safety of tenants.

ISSUES  
raised by stakeholders: 
		indoor air quality;
		building security;
		reliable and compliant materials.

COMMITMENTS 
Befimmo undertakes to: 
		ensure the safety of its tenants in the buildings,  

with a focus on work sites in occupied buildings; 
		ensure good air quality in the buildings in the portfolio; 
		use good quality sustainable materials.

A Property Manager works part-time as Risk Coordinator. 
His responsibilities include regular monitoring of quality and 
risks related to the operational, technical and administra-
tive management of the buildings and any renovation and 
upgrade projects carried out by Property Management.

Incidents  G4-PR2   G4-PR9 

No major incidents were reported during fiscal year 2015. 

Setting-up and provision of a communication 
platform  G4-EN27 

Befimmo intends to improve the dialogue with tenants by pro-
viding them with an extranet-type communication platform, so 
that it can publish documents from Property Management, the 
BUG, the Environmental Cooperation Agreement, etc., and also 
for exchanging private information.

Objective for 2016
This platform is under development and will gradually 
be made available to tenants at the end of the first half 
of 2016.


