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In view of its market capitalisation (€1.4 billion), its member-
ship of the BEL20 index, its team, which has grown strongly 
over the past 10 years, and also its property portfolio 
and its impact on the environment, Befimmo should be 
a responsible business and landlord. Accordingly, it must 
constantly strive to limit its impact on society while being 
able to develop economically and improve its dialogue with 
its stakeholders.

Thus, in a process of continuous improvement of its Social 
Responsibility policy, Befimmo has conducted a materiality 
study and initiated a process of regular dialogue with all its 
stakeholders (employees, tenants, investors, public authori-
ties, suppliers, directors, etc.). 

This study was conducted in cooperation with management, 
the Board of Directors and the heads of the departments 
involved in the process.

It consists of 6 main stages:

>  definition of key topics for Befimmo  in accordance 
with acknowledged standards such as ISO 26000, GRI, 
etc.;

>  identification of stakeholders to be interviewed in 
cooperation with management and heads of depart-
ments. For the selection of stakeholders, since this is 
the first materiality matrix, it was decided to consult a 
broad panel of stakeholders, both internal and external. 
In selecting them, Befimmo took account of all players 
actively or passively affected by a decision or project of 
the Company, i.e. all stakeholders involved in the value 
chain of its property portfolio;

   “Identity & Strategy”

>  consultation of the identified stakeholders, con-
ducting some thirty interviews, surveys, etc. (see table 
describing the interaction with stakeholders during the 
2014 fiscal year, published on the Company’s website);

>   analysis of stakeholder expectations (see table pub-
lished on the Company’s website);
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>  prioritisation of topics, in cooperation with 
management; G4-37

>  production of the Befimmo materiality matrix, 
analysed and validated by management and 
the Board of Directors.

This materiality matrix (shown hereafter) has enabled 
Befimmo (i) to identify and prioritise its environmental, eco-
nomic and social priorities, taking account of the expecta-
tions of its stakeholders, (ii) to fine-tune its Social Responsi-
bility strategy and (iii) to focus its action on priority topics.

The matrix illustrates two levels of importance: (i) on the 
y-axis, the importance of the topics to the external and inter-
nal stakeholders and (ii) on the x-axis, the strategic impor-
tance of the topics to Befimmo’s management and Board 
of Directors. Accordingly, the top right-hand box shows the 
topics regarded as short-term priorities by both the manage-
ment and directors of Befimmo and by stakeholders.

The other topics are given a lower priority in the short term, 
but will not be neglected, however: they will be analysed and 
implemented in the medium and/or long term.

However, reading the 2014 results of CSR-related surveys 
(such as investors questionnaires GRESB, CDP or the 
analysis Business & Society), Befimmo has identified not 
only its strengths but also its weaknesses and has therefore 
decided to make every effort to improve them. The main 
aspect for improvement identified is the issue of its Social 
Responsibility related to its value chain. Befimmo is aware 
that a signi ficant part of its environmental and also societal 
impact is upstream in its value chain. Its responsibility 
extends beyond its own business and it must educate and 
inspire all of its stakeholders as much as possible, especially 
its suppliers, to achieve its qualitative and quantitative 
objectives.

Accordingly, a new priority, namely the supply chain, has 
been added to the materiality matrix and is discussed in 
more detail in this chapter, on page 127. 
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Our stakeholders

BanksPublic authorities, professional 
associations, external consultants, etc.

Real-estate  
experts

Inspection bodies :  
BREEAM, ISO 14001, etc.

Shareholders,  
investors,  analysts
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Befimmo’s Board of Directos,  
management and team

Property  
Managers

Outsourced 
services

 Potential  
candidates

Tenants
 Real-estate agents

Competitors

Maintenance companies
External property managers

Real-estate suppliers and subcontractors: 
architects, contractors, etc. 

INTERNAL stakeholdersEXTERNAL stakeholders EXTERNAL stakeholders

Materiality matrix

Strategic importance level for Befimmo HighLow

 High

Clients | Selection & choice

Team | Social commitment

Biodiversity

Clients | Privacy

Environment | Life cycle

Choice of suppliers

Client-oriented service

Dialogue  
employee/employer

Clients - Security & health

Clients | Dialogue

CO2e emissions 

Energy

Legislation/compliance

Well-being

Team | Training & appraisal

Ethics  
(HR management, recruitment, etc.)

Reporting / Communication

Dialogue with stakeholders

Raw materials

Certification
Mobility

Air pollution

Waste

Water

Team | Mobility (Consciousness CSR)

Choice of  products/services/materials

Real-estate disinvestments

Clients | Education & awareness

Low

Supply chain

Ethics
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New 
Priority

influence sphere direct control awareness sphere

Construction & Promotion

Suppliers 
Core Business 

Professionalism 
Involved and committed team

Final users 
Rental customers

Letting
Letting

Renovation & 
Construction for 

own account

Portfolio 
Arbitration

Property 
management




